6 May 2026 MINUTES

Woonona Public School P&C Association - General Meeting

Chair: Casey Allen (CA), President
Location: Woonona Public School, Admin building | Time: 6:30 — 8:00PM
Zoom Link: https://us06web.zoom.us/|/83327812722

Member Attendance

P&C Committee: Tarsha Blayze (TB), Louise Delanty (LD), Vice President | Adrian Cuenca (AC), Treasurer |
Lindsay Sharp (LS), Secretary

P&C Sub Committees:
Events: Kristy Smith (KS), Chelsea Dunley (CD)
Uniforms:

Other members: Zoe Arora (ZA), Angelika Wachs (AW), Melissa Armstrong (MA), Bernadette Christie-David
(BCD), Jasmine Pescud (JP), Liz Davies (LD)

Relieving Principal: Alison Strinic (AS)
Reliving Deputy Principal: Rebecca McLerie (RM)

Apologies: Tim Fisher (TF), Sarah McManus (SM), Jules Chenoweth (JC), Laura McKinnon (LM), Antonia
Nunn (AN), Jenna Andrews (JA), Isabelle Pfaeffli (IP), Liz Phillips (LP), Laura Dodd (LD)

Time ltem Presenter
6:30 Welcome, Introduction, Apologies and Acknowledgment of Country: CA
PM

“We acknowledge the Traditional Custodians of the lands we are meeting on today
(the Wodi Wodi people and the Dharawal nation), and pay respect to Aboriginal and
Torres Strait Islander peoples, Elders past and present, and their rich and diverse
cultures.”

6:35PM | Approval of last meeting minutes. AW

6:35— | Caroline David, Woonona HS Principal:

7:05PM - Caroline is currently in the fourth year of her PhD research into school choice, | CD
spoke about the importance of students maintaining connection with their
local school community. Her research indicates that students who attend out-
of-area high schools can sometimes experience disconnection from peers,
reduced continuity of learning from Kindergarten to Year 12, and a weaker
sense of belonging.

- Caroline has taught in a wide range of school settings and invited parents to
discuss any concerns or questions they may have about attending their local
public high school. Also see attached brochure.

- Woonona High School is exploring the possibility of introducing the Big
Picture learning program.



https://us06web.zoom.us/j/83327812722

An information session will be held on Monday 18 May, 5:00-6:00pm in
the WHS school library. The school has not yet committed to implementing
the program, acknowledging that any new initiative can cause disruption. The
purpose of the session is to gauge community interest and demand.
Previously, Five Islands Secondary College had exclusivity for the program in
the area, but this restriction has now been lifted. Bulli High School is also
introducing the program next year.

Big Picture offers an alternative style of learning for students seeking
university or trade pathways without a traditional classroom structure.
Students typically complete one major project each term, with learning
remaining academically rigorous despite the non-traditional format.

The program supports university entry pathways, with students able to
progress directly to university without an ATAR, through the completion of a
significant Year 12 project (“mini PhD”).

Existing programs include: HPGE (High Potential and Gifted Education)
classes supporting intellectual, social-emotional and CAPA development.

A Year 6 enrichment program held at the high school every fortnight, which
feeds into Year 7 enrichment opportunities.

Caroline invited anyone to get in touch with her at anytime for a chat about
WSH programs or any questions.

REPORTS

President:

What’s happened:

This was the first meeting of the newly refreshed committee. It has been
wonderful to see several new faces at both this meeting and the previous
one, with many people volunteering to help and get involved.

Recent fundraising and community events included the Hot Cross Bun drive,
Michelle Mitchell presentation, District Cross Country, and the upcoming
Mother’'s Day raffle and stall on Friday.

A special thank you to Kirsty and Adrian for organising the Hot Cross Bun
drive, which raised just over $300.

Thank you also to everyone who helped on the night of the Michelle Mitchell
event. Feedback from attendees was very positive. While registration
numbers were lower than expected and the event operated at a loss, it was
valuable as a trial of this type of parent event and provided useful insight into
the kinds of activities parents are interested in attending.

The District Cross Country was a huge success. A very big thank you to Liz,
who arrived before 8:30am and coordinated the day, as well as Angelica and
Adrian for assisting throughout the event. Access to the canteen, power and
facilities made a significant difference. Feedback will be passed on to Mr
Argat to support planning for next year. Appreciation also goes to Laura for
helping across the entire day.

The Mother’s Day raffle has performed strongly, raising $855 so far. Ticket
sales close tomorrow afternoon, with Casey to conduct the draw on Friday.

What’s planned:
Mothers day stall this Friday.

Principal:

What’s happened:

CA

AS




The Cross Country event was particularly successful, with Year 1 students
attending for the first time. The event was very well received and students
thoroughly enjoyed participating. Kindergarten students will attend tomorrow.
Parent—teacher interviews ran very smoothly and were noted as one of the
best-organised interview periods the school has had, particularly in relation to
adherence to the timetable.

The Easter Hat Parade was another highlight, with excellent weather
contributing to it being the school’s best-attended event of the year so far.
School leaders and captains attended the ANZAC ceremony at Bulli
Woonona RSL. The school expressed appreciation to families for ensuring
students arrived early in full school uniform. It was wonderful to see so many
community members and families attending. Although there was an oversight
on the day and the school was not formally invited to lay the wreath, the
organisers later sent an apology email. This was the first year the school had
taken students to the ceremony, and feedback from the community was very
positive, particularly regarding the students standing proudly together in
uniform at the front of the service. The school plans to continue participating
in future years.

The Conservatorium music program is continuing this term with a focus on
Stage 2 students. Some Stage 3 classes are still participating, this is to
ensure all students receive the same amount of lesson minutes. By the end of
the year, all stages will have received an equal amount of lesson time.
Students are highly engaged in the program and greatly enjoy working with
“Miss Heidi”. Staff are also very supportive of continuing the program, with
teacher upskilling being an important outcome alongside student learning
benefits.

Mr Heffernan spoke about student interest in participating in rugby league
opportunities. Students wishing to participate are required to complete an
NRL-run safe tackling clinic before attending the gala day. Information has
been sent to interested families via School Bytes. Students may complete the
clinic even if they later decide not to participate in the gala day itself. Students
will be grouped according to experience levels, with those who already play
competitively matched together and less experienced students grouped
accordingly. Families with any level of interest are encouraged to have
students attend the clinic. The clinic will be held onsite, with the gala day at
Hollymount. Any questions can be directed to Alison.

The Athletics Carnival will be held on Wednesday at Beaton Park.

Beginning this term, the school newsletter will be distributed twice per term, in
Weeks 4 and 8, following P&C meetings instead of fortnightly. A short
welcome-back letter will continue to be sent home in Week 1 each term.

What’s planned:

The timetable for the Mother’s Day stall will be coordinated by the school and
preparations will be ready for Friday morning. The stall is expected to
conclude by approximately 11:00am, although students may return
afterwards for additional purchases if items remain available. Students to
attend in 10-minute time slots, with two classes attending at a time, except for
Kindergarten where classes will attend individually. Alison will remind staff
about the process for student IOUs.

Staffing Update: Carina Curry, Business Manager, is currently on leave and
will retire at the end of this term. Kim Davis will be relieving in the role for the
remainder of the term.

There is currently a family within our school community experiencing a very
personal situation. It has immense public exposure, due to the role the family




plays within both the school, and wider community. Details have been widely
shared across public Facebook accounts, including links to a Go Fund Me
account. The school is supporting the family and those impacted in an
appropriate manner. Please refer any families who may require support to
Alison so suitable arrangements can be made. It is a highly emotional time,
which requires privacy and consideration for the family. I thank all of our
families who have provided ongoing care and consideration towards the
family during this very difficult time.

- New enrichment opportunity: Beginning in Week 5 and continuing every
Wednesday for the remainder of the year, selected students will participate in
a new enrichment initiative designed to broaden opportunities for students
across K—6.

- The school has employed Mr Thompson, a highly experienced teacher, to
lead the program. The first project will focus on short filmmaking, designed
with content from Tropfest Jr. Students may eventually enter competitions,
although the initial focus will be on developing and showcasing student work.

- Students will work in stage-based groups: Kindergarten; 12 students for 1
hour, Stage 1/2; 12 students for 1 hour, Stage 2/3; 18 students for 1 hour.
Sessions will take place during normal class time. Students will be selected
based on: interest and ability in technology and filmmaking, creative writing
skills and ability to collaborate effectively in small groups. Every class will
have student representation, although only a small number of students from
each class will participate.

- Different creative projects may be explored in future rotations, including
possibilities such as submissions to the Young Archie portrait competition.

- The school acknowledged that the project is selective, noting that the
program operates similarly to selective sporting opportunities offered
throughout the year.

Treasurer:

- Budget Approvals:
o Bunnings BBQ- $2,000 approved by LD, seconded LS
o Father’'s day- $5,000, approved LD, seconded LS

- Account Balances:
o Main P&C Westpac Account=  $20,209.75
o Uniform Shop Account = $37,846.57

- Invoices that have been paid (since last meeting):

Main Account
o 24 March 2026 = $20,000 (Synthetic Grassed Area to WPS)
25 March 2026 = $5,841.13 (Synthetic Grassed Area to WPS)
1 April 2026 = $784 (Bakers Delight for Hot Cross Buns)
1 April 2026 = $109.99 (Alexandra Brown for Plastic Bags)
7 April 2026 = $5,197.72 (LW Reid - Uniform Stock)
22 April 2026 = $218 (Casey Napper for Square)
22 April 2026 = $294.83 (Louise Delanty for Meet the Teacher BBQ)
24 April 2026 = $1137.83 (Liz Phillips for Cross Country Lollies and soft
drinks)
27 April 2026 = $134.50 (Kristy Smith for Cross Country drinks)

O O O O O O O

e}

TOTAL =$ 33,358

AC




Invoices that have been paid (since last meeting)

Uniform Account
o Nil
TOTAL =$0

Upcoming Invoices
o Uniform shop- Kelly taken over for Alex, Casey will ask her to send
anything to the P&C email

Other matters:
o Transferring $17,000 from uniform to main account action by AC

Uniform Shop:

- Kelly taken over for Alex, Laura continues filing orders on Friday and CA
delivering them to classes.
- Jodie moving schools, needing to recruit new second hand uniform helper
(including collecting donations, sorting, labelling, adding stock to shop,
disposing of un-sellable items- fortnightly to monthly basis). Has shared ad on
facebook groups.
Liz Davies and her mum volunteered for this role. Jodie will do handover
catch up. Casey will give contact details to Jodie, Laura and Kelly.
- Voting in new members of uniform shop:
Casey nominates Kelly Bleakman, seconded by Tarsha Blayze
Casey nominates Laura Dodd, seconded by Tarsha Blayze
Casey nominates Liz Davies seconded by Tarsha Blayze
- Kelly will provide update for P&C meetings once settled in.
Events:
- Mother’s Day Stall and Raffle updates- gifts and prizes in P&C cupboard to cb
be distributed. Everything organised ready to go for Friday.
- Bunnings fundraiser —Sunday, 1% November confirmed LD
7:05 - | General discussion/New business:
7:45PM - P&C Newsletter: The committee discussed feedback regarding a possible CA

P&C newsletter and how communication with families could look moving
forward. The aim is to keep parents informed about P&C activities and
opportunities for involvement without creating an excessive workload for
volunteers. Casey suggested producing one newsletter each year following
the AGM, introducing the new committee, outlining fundraising goals, and
highlighting key events planned for the year. Intention is to help new families
better understand the role of the P&C and how they can become involved.
Lindsay and Casey will work together on the first edition.

- P&C WhatsApp Groups: Casey will remove old committee chat and move
toward using one broader members’ chat alongside project-based chats as
required.

- Explaining the Role of the P&C: The committee discussed how the wider
school community perceives the role and purpose of the P&C. Casey
proposed creating an information document explaining what the P&C does
and how families can contribute and participate. Casey will take responsibility
for developing this document.

- Sponsorship Opportunities: The committee discussed sponsorship and
partnership opportunities and the need for clear guidelines or criteria for




accepting sponsorships. Examples discussed included Banabae and
McNiece. McNiece currently offers a referral program through local schools
where, if a family sells a home through them and nominates WPS, the school
receives a $500 donation. It was noted that Russell Vale Public School
reportedly received approximately $7,500 through this initiative. Committee
discussed positives and negatives of this initiative. Casey will gather further
information and present it to the committee for future discussion and
planning.

P&C Events — Next 12 Months: reviewed existing events and discussed
ideas for future activities. Current and proposed events include Kindergarten
afternoon tea, Hot Cross Bun drive, Mother’s Day stall and raffle, District
Cross Country canteen, Bunnings BBQ, Donation card, Father’'s Day stall and
raffle, Grandparents Day and Meet the Teacher BBQ (introduced this year).
Lindsay will investigate sponsorship opportunities with Domino’s. Discussion
also included what activities are permitted on school grounds and the
requirements for school-supported events. Staff must be onsite for activities
advertised as school events, and offsite activities cannot be promoted as
official school events. Additional ideas included a movie night and themed
community events.

Head Lice Notification Policy: The Nitbusters program was discussed
following conversations with Jules, with the decision made not to proceed at
this stage. Nitbusters is a NSW Health initiative involving parent volunteers
conducting head lice checks at school. The committee noted that the process
is significantly more involved than first anticipated, including: Sending opt-out
notes home to families, requiring students’ hair to be treated with conditioner
during checks, washing hair at 60 degrees, students needing to leave
conditioner in their hair until returning home, follow-up communication with
families where head lice are identified. Will stick with current method following
DET Health guidelines: Notifications are sent to the class of the affected
student only, families are not contacted directly regarding individual cases as
students cannot be excluded from school due to head lice .

DET Arts Unit Opportunities

The committee discussed whether opportunities provided through the DET
Arts Unit could be advertised through the school. Examples mentioned
included: Operation Art in Bowral this month and a dance opportunity in
Shellharbour in June. As these particular programs are logistically
challenging, they were/will not be advertised. School to focus on the new
creative initiative at WPS as a more inclusive and accessible opportunity in
the creative arts domain.

Bell Times and Break Structure Review: Alison advised that more detailed
information regarding possible changes to bell and lunch times will be
presented at the next meeting. Proposed changes aim to improve student
calmness and readiness for learning by placing eating time at the end of
breaks rather than the beginning. Two draft models are currently being
considered, while still maintaining two breaks per day and a total of 80
minutes break time. Two 40-minute breaks consisting of: 30 minutes play, 10
minutes eating time at the end of each break. The school acknowledged
potential challenges, including: adjustments to canteen operations and lunch
order timing, concerns around students not eating lunch until later in the day,
students requiring medication with food, students who require additional time
to eat. Case studies from Ulladulla and Towradgi schools were referenced,
with positive outcomes reportedly achieved through similar models. The P&C
expressed support for continuing to explore these options.

Wollongong Running Festival: Families are encouraged to register under
WPS when signing up for the Wollongong Running Festival. Students are
encouraged to wear their WPS sports uniform on the day. Approximately 15—
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LS, AS
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20 WPS students participated last year. Previously, the school received $5
per student entry, although it is unclear whether this incentive will continue
this year. Information has already been shared with families via Facebook.

8:20 — | Matters arising from previous meeting:

8:27PM - An update was provided regarding the review of the Kindergarten buddy

system. Staff have had extensive discussions with both Kindergarten and AS
Stage 3 teachers about the challenges involved in maintaining the previous
buddy structure. The main difficulty relates to student numbers, with: 3
Kindergarten classes, 6 Stage 3 classes which equates to approximately 22
Kindergarten students compared with around 60 Stage 3 students. It was
noted that some Kindergarten students can become overwhelmed in larger
buddy situations, while in other cases one student may take on most of the
buddy responsibilities while others become distracted. Timetabling has also
proven difficult, making it challenging to consistently align classes for regular
activities. When Kindergarten classes require additional support for specific
activities, such as the Easter Hat Parade, Year 5 and 6 students are still
assisting where possible, often with one class supporting at a time. At this
stage, it is considered unlikely that the school will return to a fixed, regular
buddy timetable as operated in previous years. The changing structure and
size of the school has made this increasingly difficult to sustain. The school
emphasised that they are still actively seeking opportunities to foster positive
relationships between older and younger students. Examples already
occurring including: School leaders assisting younger students at Cross
Country events, older students helping Stage 1 students during activities,
existing daily hall games. It was acknowledged that if enrolment numbers
change in future years, more formal buddy opportunities may again become
possible again.

8:27- Summary of key P&C Calendar items for the month/s ahead:

8:27PM - Mother’s Day Raffle CA
- District Cross Country canteen
- Bunnings BBQ
- Donation cards (TBC) will talk about next meeting

8:00PM | Close

Next Meeting: June 3™, August 5™, September 2™, October 28", November 25™

To join as a member of the P&C, please visit https://wpsuniforms.square.site/. The membership fee is $2.
Please note that payment of the membership fee must be made by the close of one meeting so that the
member is eligible to exercise membership rights such as voting at the next meeting.

Please send any correspondence or agenda items in advance to enquiries@wppc.com.au.
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A truly strong school is one where every student
has the opportunity to experience success, and
where success is measured not just by marks, but
by growth, character and contribution.

chping the Decision Child-Centred
Choosing a school can sometimes reflect adult
anxieties, aspirations or perceptions of status.
That is understandable—but it is important to
pause and ask:

Is this decision centred on my child—or on my own
expectations?

Children thrive in environments where they:
o feel known
e feel valued
e feel connected

A school your child feels comfortable, confident
and happy in will almost always be a place where
they do their best learning.

The Bt‘ggcr Picture

Schools play an important role not only in
individual success, but in shaping the kind of
society we build.

The greatest difference between schools is not
public or private—it is between those that can
select their students (and exclude others), and
those that are inclusive and community-based,
and reflect the diversity of the communities they
serve.

When students learn alongside peers from a wide
range of backgrounds, they develop far more than
academic knowledge. They:
* understand different perspectives
e develop the ability to collaborate with others
whose experiences and identities differ from
their own.

These are not peripheral outcomes; they are
central to both individual success and collective
wellbeing.

Final 'ﬁwught

There is no perfect school.

But there are many excellent local schools where
children are known, supported, challenged and
inspired to grow.

As you make this decision, | encourage you to look
beyond reputation and consider what will truly
support your child to thrive—academically,
socially and emotionally.

Because in the end, success is not about selecting
the “right” school.

It is about choosing the environment where your
child can become their best self.

Researched and written by Caroline David, Principal of
Woonona High School. She is a current PhD candidate
at the University of Sydney. Her research questions are
‘How public comprehensive schools are represented in
the media’ and ‘How principals of public
comprehensive schools frame success!

Chcc\sing the environment
where your child can
become their best sclf

What the Research Aetu s About
Choosin} a §ehool for Your Child

Choosing the right school for your child is one of
the most important—and often most emotional—
decisions you will make as a parent. It is
completely natural to want the very best for your
child: the best opportunities, the best outcomes,
the best future.

But in a world of league tables, glossy brochures
and strong opinions, it can be difficult to separate
what feels right from what actually makes a
difference.

Decades of research in education are remarkably
consistent on this point. Your child’s success is
not determined by the name of the school they
attend.

The two greatest influences on a child’s academic
achievement are:
e Family background (including parents’
education and occupation), which determines
a child’s starting point at school and
e Student effort which determines where they
finish,
Effort, in fact, counts twice:
* once to convert talent into skill, and
® again to convert skill into achievement.



This means that simply placing a child into a
“high-performing” school does not guarantee
high performance. Your child takes themselves —
their family background, habits, mindset,
motivation and effort—wherever they go.

Carcfut% Hnalgsc’n} the Evidenee
It is understandable that many parents look first

to HSC results when comparing schools. But
these results can be misleading.

Schoaols that are able to select their students
often enrol children who are already performing
at a very high levelin Year 6. Their results in Year
12 frequently reflect this starting point as much
as the schooling itself. A more meaningful
question is this:

How much progress did students make between
Year 7 and Year 127

A growing body of research argues that academic
growth—measured as student progress over time
—provides a more meaningful indicator of school
effectiveness than raw attainment scores, which
often reflect students’ prior achievement and
socioeconomic background.

The mca’(ths We Heed to et 6o Of

There are many widely held beliefs about what
makes a “good” school. However, research
consistently shows that the following factors, on
their own, do not significantly improve academic
outcomes:

e  Smaller class sizes

e Impressive facilities, fancy uniform

¢ Selective entry or private schooling

These things may look appealing—but they are
not what drives learning.
What does make a difference?

e High-quality teaching

e Strong, research-informed pedagogy

o A culture that values effort, growth and
learning

What We Don't Talk About Enough: WdIbcinél

While academic outcomes matter, they are only
part of the story. There is strong evidence that
attending a local school with established peer
relationships supports:

e Positive mental health

¢ Asense of belonging

e Stronger social development

This becomes particularly important at the
transition to adolescence, when friendships and
identity are forming.

A sense of belonging is maximised when
students
e grow up in a local community,
e attend primary school with neighbourhood
peers,
e remain connected to those peers when
transitioning to a local high school

A child who feels connected, confident and
secure is far more likely to engage, persist and
succeed at high school.

The Hidden Trade-Offs of §ehool Choice
For families who are able to choose between
schools, it is important to look at the full picture.
Choosing a non-local school is not just about what
you gain. It is also about what you give up.
You may gain:

o newer facilities

o a perceived sense of prestige

But you may also lose:
o daily connection with local peers
o independence and ease of routine
o sleep and wellbeing benefits due to longer
travel
o time together as a family

And perhaps most importantly, you risk placing
your child in an environment where they may not
feel the same sense of belonging.

A Question Worth Asking
When visiting schools, there is one question that
matters more than most:

Is success about ‘me’ or ‘us’?

If success is narrowly framed as top academic
results, we must ask:

e What happens to students who begin with

lower starting points?

¢ Are they valued and supported?

e Is growth recognised, or only outcomes?

L]
Equally, students who begin with high
achievement are not “made” by a school alone—
and their results should not be the only measure
of a school’s quality.



