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NSW Department of Education  

West Wallsend Public School - School Behaviour Support and 
Management Plan 
Overview  
West Wallsend Public School strives to provide an inclusive and supportive environment for students, 
families, staff and community. The school implements school-wide Real Schools – Restorative 
Teaching and Positive behaviour for Learning (PBL) practices, which focuses on the core values of 
Ready, Respect & Safe. Our motto is ‘Strive to Achieve’.  
 
The Positive Behaviour for Learning (PBL) framework, is an evidence-based approach that teaches 
and reinforces positive behaviour through clear expectations, positive reinforcement, and data-driven 
strategies. PBL is designed to engage students with their learning while fostering a supportive and 
structured school environment. Through this proactive system, we promote positive student 
interactions, reward appropriate behaviour, and provide consistent consequences for inappropriate 
behaviour.  
 
In addition to PBL, we integrate restorative practices and teaching through the Real Schools Program. 
Real Schools is an organisation that partners with schools to implement Restorative Practices, which 
are designed to build and sustain a strong relationship culture within the school environment. It 
focuses on making impactful changes to help schools transition from punitive models to positive 
school cultures, ultimately aiming to enhance student outcomes and foster a sense of community. 
Real Schools implements strategies that help repair relationships through dialogue and mutual 
understanding. By encouraging students to reflect on their actions and make amends and promote a 
culture of empathy, responsibility, and personal growth. 
 
Our Wellbeing approaches are evaluated annually led by the principal and working collaboratively 
with all staff. This drives an annual update of the school’s Wellbeing plan. 

Partnership with parents and carers 

At West Wallsend Public School, we highly value the involvement of parents and carers in 
supporting student behaviour and wellbeing. We actively update, inform and engage families 
through a range of strategies, including: 

 Regular communication through School Bytes, newsletters, phone calls and Facebook page. 

 Parent and teacher conferences (formal school interviews) in Term 1 and Term 3. 

 Inviting feedback through surveys, including the NSW Public Schools Student Survey, to 
gather insights on school initiatives and student wellbeing.  

 Consulting with our P&C and local Aboriginal Education Consultative Group (AECG) to ensure 
we align with community expectations and cultural perspectives. 

 Yarn Up afternoon’s with Indigenous students, parents and carers.   

 Offering workshops that educate parents on how to support their children online and keep 
them safe.  

 Utilising concerns raised through complaints to review and improve school systems, data, 
and practices. Our school fosters collaboration with families and communities to support 
student learning, safety, and wellbeing, guided by the Department of Education’s School 
Community Charter. 
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School-wide expectations and rules 

West Wallsend Public School has the following school wide expectations: 

Ready  Respect  Safe 
Right Place, Right Time Good manners Follow School rules 

Ready to Learn Follow instructions Stop, Think, Do 

Do your best at all times Respect property and the  

environment 

Keep hands, feet and object 
to  

yourself 

Behaviour Code for Students 

NSW public schools are committed to providing safe, supportive and responsive learning 
environments for everyone. We teach and model the behaviours we value in our students.  

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-
library/policyprocedures/pd-2006-0316/pd-2006-0316-01. This document translated into multiple 
languages is available here: Behaviour code for students. 

Whole school approach across the care continuum 

Our school embeds student wellbeing and positive behaviour approaches and strategies in practices 
across the care continuum to promote positive behaviour and respond to behaviours of concern, 
including bullying and cyber-bullying behaviour. These approaches and strategies are built on a 
foundation of evidence-based effective classroom practices that set the tone for engagement with 
learning and respectful relationships.  

These practices include:  

 stating and explicitly teaching classroom expectations  

 establishing predictable routines and procedures that are communicated clearly to students  

 encouraging expected behaviour with positive feedback and reinforcement  

 discouraging inappropriate behaviour  

 providing active supervision of students  

 maximising opportunities for active engagement with learning  

 providing carefully sequenced engaging lessons that provide options for student choice  

 differentiating learning content and tasks to meet the needs of all learners 

Care 
Continuum 

Strategy or 
Program 

Details Audience 

  Prevention  

Prevention PBL School-wide expectations, Matrix, PIPs. All students 

Prevention Classroom 
Adjustments 

Differentiated, Supplementary, Substantial or Extensive (NCCD) Students with needs 



 
West Wallsend Public School - School Behaviour Support and Management Plan 

 

West Wallsend Public School - School Behaviour Support and Management Plan  3 

Care 
Continuum 

Strategy or 
Program 

Details Audience 

Prevention PLaSP or PLP Plans with specific goals for students which are created with the 
classroom teacher. 

Students with needs 
Aboriginal students 

 

Prevention Social Play or 
Groups 

Supported by the Learning & Support team to encourage positive 
social connections. 

Younger students 

Prevention Restorative 
Conversations 

Empathy approach teaching children how to resolve conflict, and most 
importantly, allow students to have a voice. 

Community 

Prevention Rewards & Positives 
(Fast and Frequent) 

Recognising and celebrating positive behaviour through fast and 
frequent rewards that reinforce positive choices and create a 
supportive school culture 

All students 

  Early Intervention  

Early 
intervention 

Communication with 
Parents/Carers 

Phone calls, emails, texts or Sentral Parent Portal contact. Parents/Carers 

Early 
intervention 

Staff Communication 
Meetings Principal informing staff of students to monitor. Staff 

Early 
intervention 

Time Out (reflection) For students who are not following repeated instructions by the 
teacher. 

All students 

Early 
intervention 

Buddy Class For students who reach red behaviour level (up to 10 minutes). All students 

Early 
intervention 

Cool-Off Areas Self-referred areas for students to assist with de-escalation of 
potential behaviour. All students 

  Targeted Intervention  

Targeted 
intervention 

Learning & Support 
Teachers Providing intervention groups focusing on Literacy and numeracy. Targeted students 

Targeted 
intervention 

Behaviour 
Management Plan 

Formal plan using the MAPA escalation scale for proactive behaviour 
management. 

Students with complex 
behaviour 

Targeted 
intervention 

Risk Management 
Plan Formal plan when a student is presenting WHS risks in the school. 

Students with complex 
behaviour 

Targeted 
intervention 

Health Care Plan Formal plan to administer medication or to keep staff aware of health 
needs. 

Students with health 
needs 

Targeted 
intervention 

Learning & Support 
Referral/Caseload 

Referral made by classroom teacher for additional support and advice Students with needs 

Targeted 
intervention 

Transition Program/s Includes high school, Kindergarten, new enrolments and support 
class. 

Students with needs 

Targeted 
intervention 

Functional Behaviour 
Assessment 

Conducted LST to assist with antecedent triggers. 
Students with at-risk 
behaviour 
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Care 
Continuum 

Strategy or 
Program 

Details Audience 

Targeted 
intervention 

Counsellor Referral Parent/carer permission for child to access school counsellor. 
Students and families 

Targeted 
intervention 

Attendance Support  
The LST refer students to the attendance co-ordinator who will 
convene a meeting with students, families and teachers to address 
barriers to improve attendance and set growth goals. 

Individual students, 
attendance co-ordinator 

Targeted 
intervention 

Reflect and Reset 
Room 

A designated space where students reflect on their behaviour with 
executive staff support, completing activities to promote self-
awareness. 

Students and teachers. 

Targeted 
intervention 

SLSO Support 
Small group sessions with SLSOs focused on developing literacy and 
numeracy skills and on emotional regulation, helping students 
manage emotions and build empathy. 

Identified students. 

  Individual Intervention  

Individual 
intervention 

Communication  Verbal &/or written communication between classroom teacher and 
parent/carer. 

Students with at-risk or 
problematic behaviour 

Individual 
intervention 

Allied Health 
Support 

In-school support such as OTs and speech (organised by parents or 
carers). 

Students with health 
needs (inc. NDIS) or a 
disability 

Individual 
intervention 

DCS A disability Confirmation sheet to assist with recognised diagnosis. 
Students with health 
needs (inc. NDIS) or a 
disability 

Individual 
intervention 

Access Request Completed by the school for either Support Class placement or 
Integrated Funding Support. 

Students with health 
needs (inc. NDIS) or a 
disability 

Individual 
intervention 

Learning & 
Wellbeing Officer Provides advice and support to access non-school based resources. 

Students with complex 
behaviour 

Individual 
intervention 

Part Day Exemption A formal plan to assist students with transition back to school. 
Students with complex 
behaviour 

Individual 
intervention 

Warning of 
Suspension 

Issued for concerning or repeated behaviours which meet a certain 
threshold. 

Students with complex 
behaviour 

Individual 
intervention 

Suspension Issued for behaviour which endangers others or at risk or repeated 
major behaviours. 

Students with complex 
behaviour 

Individual 
intervention 

Crisis Management 
Plan 

Developed by the Principal for students and families who’re struggling 
to maintain behaviour. 

Students with complex 
behaviour 

Individual 
intervention 

Behaviour Specialist Accessed through the LWO to assist with strategies for dealing with 
behaviour. 

Students with complex 
behaviour 

Individual 
intervention 

Complicated 
Caseload 

Referred to by the principal for students exhibiting ongoing, 
problematic behaviours. 

Students with complex 
behaviour 
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Planned responses to positive appropriate behaviour, inappropriate behaviour 
and behaviours of concern, including bullying and cyber-bullying 

At West Wallsend Public School, we strive to maintain a positive and safe learning environment by 
recognising and reinforcing positive student behaviour while responding effectively to inappropriate 
behaviours and behaviours of concern.  

Planned responses to behaviour that does not meet school expectations are managed at either the 
teacher or executive level. Staff use professional judgement in determining whether a behaviour 
requires teacher or executive management, considering factors such as risk to the safety or 
wellbeing of the student or others. Behaviours are categorised as follows:  

 Teacher Managed – Low-level inappropriate behaviours are typically managed by teachers in 
the classroom and playground through reminders, redirection, and immediate corrective 
strategies.  

 Executive Managed – Behaviours of concern that are challenging, complex, or unsafe require 
the involvement of school executives. These behaviours may require more intensive and 
persistent interventions. Corrective responses are documented using ‘School Bytes’ to track 
patterns and support student wellbeing effectively.  

Prevention 

Responses to recognise and 
reinforce positive, inclusive and 

safe behaviour 

 Early Intervention 

Responses to minor inappropriate 
behaviour 

Targeted/Individualised 

Responses to behaviours of 
concern 

    

1. Behaviour expectations are explicitly 
taught, modelled, and practised across 
all settings. Students are acknowledged 
for meeting these expectations and 
following school-wide rules. 

 1. Refer to school-wide expectations 
and visuals to support student self-
regulation. 

 1. Contact for executive support 
immediately if there is a risk to safety. 
Notify the student’s stage supervisor 
or executive by the end of the day for 
non-urgent cases. 

 2. Verbal and non-verbal positive 
feedback is used, paired with tangible 
reinforcers as part of a continuum for 
recognising expected behaviour. 
  

 2. Use indirect responses, including 
proximity, signals, non-verbal cues, or 
redirection with corrective feedback. 

 2. Executive or classroom teacher 
works to restore safety and calm, using 
strategies such as time-out or buddy 
class, providing reassurance, or offering 
choices. Schedule a follow-up to review 
the incident based on its context and 
nature 

 3. Tangible reinforcers include 
frequent, moderate, and significant 
rewards. (Positive rewards system). 
Infrequent reinforcers are documented 
in the Behaviour / Wellbeing system. 
(School Bytes) 
  

 3. Apply direct responses like rule 
reminders, re-teaching, choice 
provision, and student conferences. 
Low-level consequences are used if 
behaviour persists. 

 3. Executive gathers information and 
reviews the incident from multiple 
perspectives to determine next steps. 
Document incident on School Bytes and 
contact parents/carers as necessary. 
Further actions (e.g. formal caution, 
suspension) are considered. 

4. Whole school rewards for following 
PBL and Real Schools goals for the 
week.   

4. Teacher logs incidents on School 
Bytes by the end of the day. Repeated 
incidents are monitored, and families 
are informed. For specific cases, referral 
is made to the anti-racism contact 
officer (ARCO) or anti-bullying 
coordinator. 

4. Refer to the school’s Learning and 
Support Team (LST) for comprehensive 
assessment, considering behaviour 
data. Further actions may include a risk 
assessment or the development of a 
personalised behaviour support plan. 

Teacher/Parent Contact Teacher/Parent Contact Teacher/Parent Contact 
Teacher contacts parents through the 
parent portal or phone calls to 

Teacher contacts parents via phone or 
email if a range of corrective responses 

School executive contacts 
parents/carers to discuss support and 
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celebrate student achievements in 
meeting behavioural expectations. 
Recognition awards are presented at 
fortnightly assemblies. 

have not resolved the behaviour. 
Further planning and possible referral 
to the Learning Support Team are 
discussed. 

behaviour responses. Additional 
referrals may be made to the LST, 
school counsellor or external agencies. 

Responses to serious behaviours of concern 

Responses for serious behaviours of concern, including students who display bullying behaviour 
(see appendix 1), are recorded on School Bytes. These may include:  

 Review and document incident  

 Determine appropriate response/s, including supports for staff or other students impacted  

 Refer/monitor the student through the school learning and support team  

 Develop or review individual student support planning, including teaching positive 
replacement behaviour and making learning and environmental adjustments  

 Reset and Reflect room and restorative practices   

 Communication and collaboration with parents/carers (phone, email, parent portal, meeting)  

 Formal caution to suspend, suspension or expulsion. 

The NSW Department of Education Student Behaviour policy and Suspension and Expulsion 
procedures apply to all NSW public schools. 

Responses to all behaviours of concern apply to student behaviour that occurs: 

 at school  

 on the way to and from school  

 on school-endorsed activities that are off-site 

 outside school hours and off school premises where there is a clear and close connection 
between the school and students’ conduct 

 when using social media, mobile devices and/or other technology involving another student 
or staff member. 

Students and parents are encouraged to report bullying to any staff member. NSW public school 
principals have the authority to take disciplinary action to address student behaviours, 
including cyberbullying, that occur outside of school hours or off school grounds. Students 
who experience bullying can report incidents to teachers directly and executive staff. Once 
reported, the school ensures students are supported through tailored approaches, such as 
access to the school counselling service, peer mentoring programs, or restorative practices 
designed to rebuild relationships and promote a sense of safety and inclusion. 

Reporting and recording behaviours of concern 

Staff will comply with reporting and responding processes outlined in the: 

 Incident Notification and Response Policy  

 Incident Notification and Response Procedures 

 Student Behaviour policy and Suspension and Expulsion procedures. 

Detention, reflection and restorative practices 

Toilet and food breaks are always included when withdrawal from free choice play at lunch break is 
planned as a response to behaviour. The maximum length of time will be 30 minutes and/or 
appropriate to the age/developmental level of the student or seriousness of the incident.  
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Strategy When and how 
long? 

Who 
coordinates? 

How are these 
recorded? 

Reset and Reflect room – a structured 
debriefing and planning after a crisis 
event or behaviour of concern with an 
individual student (reflection). 

Same day 
lunch/recess 
break or next 
day at 
lunch/recess 
break 

Executive team Documented in 
Wellbeing on 
School Bytes 

Alternate play plan – withdrawal from 
free choice play and re-allocation to 
Reset and Reflect for supervised play 
following breach in behaviour. The 
purpose is to assist the student to 
achieve the desired behaviour, to reflect 
on their behaviour and make positive 
choices. Students may be placed on a 
Playground Monitoring Card to monitor 
playground behaviour and be allocated 
certain play areas.  

Next break 

Playground 
Behaviour Card: 
1 -2 Weeks 

Executive team Documented in 
Wellbeing on 
School Bytes 

Restorative practice – peer mediation, 
restorative conversation using P3, P3, F3 
format.  

Scheduled for 
either lunch or 
recess break 

Executive team / 
Learning 
Support Teacher 

Documented in 
Wellbeing on 
School Bytes 

Review dates 

Last review date: 19/9/2025 

Next review date:  19/12/2025
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Appendix 1: Behaviour Continuum 
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Appendix 2 : PBL Matrix 

 

 

 

 

 

                   West Wallsend Public School 
                       PBL Expectation Matrix 

 Ready Learners  Respectful Relationships 

 I am in the right place at the right time. 
 I am ready to learn.  
 I do my best at all times. 
 “Westy” – “Best” 

 I use my good manners. 
 I keep my hands and to myself. 
 I follow instructions. 
 I respect property and the environment. 

 I am a Responsible Learner I have Respectful Relationships 

Classrooms 
 Get on task, stay on task, finish task 
 Use equipment properly 
 Ask for help when needed 

 Look, Listen and Learn 
 Wait for your turn 
 Be nice to others 

Eating Time 

 Eat my own food 
 Sit at lunch seats 
 Look after my own things 
 Put rubbish in the bin 

 Quiet conversations 
 Wait and listen to teacher 

instructions 
 Be nice to others 

Library 

 Quiet voices 
 Treat books, furniture and equipment 

with care 
 Listen to the teacher 

 Look, Listen and Learn 
 Wait for your turn 
 Be nice to others. 

Office 
 Walk in office areas 
 Have permission from a teacher 
 Remember your message for the office 

 Use your manners and speak nicely  
 Wait for your turn 
 Quiet voices 

Toilets 
 Use toilets appropriately 
 Flush when done 
 Wash hands with soap and water 

 One person in a cubicle at a time 
 Knock, wait, enter, close 
 Be mindful of personal space 

Assembly 
 Sit quietly in class lines 
 Ready to listen  
 Clap sensibly 

 Be an active audience member 
 Listen to the speaker 
 Eyes to the front 

Transitions (throughout 
the school and afternoons) 

 Wait patiently for the teacher 
 Stay together in class lines 
 Use fantastic walking 

 Quiet voices 
 Keep my hands and feet to myself  
 Stay on concrete areas and paths 

Play Areas 

 Wear a hat in sunny areas 
 Follow game rules 
 Walk on concrete areas 
 When the bell goes, finish playing, go to 

the toilet and line up 

 Use nice words to others 
 Keep hands and feet to self 
 Look out for each other 
 Stay in bounds 

Canteen 
 Wait in lines patiently 
 Join the end of the line 
 Have my order and money ready 

 Say ‘please’ and ‘thank you’ 
 Wait my turn  
 Keep my hands and feet to self 
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Appendix 3: Real Schools – Student Engagement Plan 
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Appendix 4: Real School – Affective Statements 

 

Real School Affective Statements 

 

 

Default Statement  Affective Statement  
Stop taking your phone out.  It’s frustrating to see your phone again. Put it away.  
Great work.  I’m delighted to see what you’ve produced there.  
Never speak like that in my 
classroom.  

Hearing language in my classroom like that saddens me.  

That’s right.  I’m very impressed with that answer.  
How many times do I have 
to tell you?  

I’m frustrated at how many times I’m repeating this 
instruction.  

Good to see you helping.  I’m so proud to see you putting others first.  
You be in recess if you don’t 
finish your work.  

I care enough about your learning to give you extra time at 
recess if you need it.  

Now you’ve got it.   It’s so exciting to see you take on new challenges like that.  
You’ve been hitting people 
at lunchtime again?  

I’m shattered to hear that you’ve chosen to hurt others 
again.   

Great to see you taking 
turns.  

It makes me happy to see you waiting so patiently and 
maturely.  

I’m not going to tell you 
again OK?  

This behaviour is making me feel like I need to take 
stronger action.  

Behaviour  Affective Statement  
Student says something 
sexist or derogatory.  

Jim I love having you in this class but what you have just 
said was really offensive.  

A parent shouts in a 
meeting.  

I’m sorry, I’m a little rocked by your tone. I wasn’t expecting 
that. Can I just collect my thoughts for a moment?  

A staff member makes a 
racist joke in the staff room.  

I love a good laugh, Trish, but I was pretty insulted by that 
joke.  

A student helps another 
student with a maths 
problem.  

You know it makes me proud to see you being generous 
with your time.  

A parent sends you a gift.  Thank you. That reminded me about my passion for this 
job.  

A colleague thanks you for 
your hard work in organising 
an excursion or camp.  

I appreciate that. It helps so much to know somebody was 
noticing.  

A student is late to class.  I was worried about you. I’m so glad you’re here. Is 
everything OK?  
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Appendix 2: Bullying Response Flowchart (Optional) 

 

First hour: 
Listen

Provide a safe, quiet space to talk and reassure the student that you will listen to them 
Let them share their experience and feelings without interruption
As a mandatory reporter, if you hold immediate concerns for the student's safety, let the student know how 

you will address these. Immediate in this circumstance is where the staff member believes the student is likely 
to experience harm (from others or self) within the next 24 hours. 

Day 1: 
Document

Ask the student for examples they have of the alleged bullying (e.g. hand written notes or screenshots)
Write a record of your communication with the student and check with the student to ensure you have the 

facts correct
Enter the record in Wellbeing in School Bytes
Notify school executive of incident if required in line with behaviour management flowchart
Notify parent/s that the issue of concern is being investigated

Day 2: 
Collect

Gather additional information from other students, staff or family
Review any previous reports or records for students involved
Make sure you can answer who, what, where, when and how
Clarify information with student and check on their wellbeing

Day 3: 
Discuss

Evaluate the information to determine if it meets the definition of bullying (see above)
Make a time to meet with the student to discuss next steps
Ask the student what they believe will help address the situation
Engage the student as part of the solution
Provide the student and parent with information about student support network
Agree to a plan of action and timeline for the student, parent and yourself

Day 4: 
Implement

Document the plan of action in in Wellbeing in School Bytes
Complete all actions agreed with student and parent within agreed timeframes
Monitor student and check in regularly on their wellbeing
Seek assistance from student support network if needed

Day 5: 
Review

Meet with the student to review situation
Discuss what has changed, improved or worsened 
Explore other options for strengthening student wellbeing or safety
Report back to parent
Record outcomes in in Wellbeing in School Bytes

Ongoing 
folllow-up

Continue to check in with student on regular basis until concerns have been mitigated
Record notes of follow-up meetings in in Wellbeing in School Bytes
Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved
Look for opportunities to improve school wellbeing for all students


