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School vision and context

School vision statement School context

Empowering every person to succeed in a place they are known, valued and cared for. Weston Public School is located inland in the electorate of Cessnock. It serves a community
in which many families identify as being in the low socio-economic group and provides
quality education to students from Kindergarten to Year 6. The school strives to give all
students the opportunity to reach the highest outcomes in all aspects of their development
(academic, personal, social, cultural, sporting and civic). There are currently 274 students
enrolled at the school of which 30% identify as Aboriginal. The local AECG committee and
executive take a very positive and active interest in the school's learning, welfare and
cultural programs and promote these within the Aboriginal community.

 Weston Public School is a proud member of the Kurri Kurri Learning Community (KKLC).
The KKLC works together to promote a comprehensive education from K-12 in the Kurri
Kurri area through a collaborative approach to programming, teaching practices and
processes.

Our values of being safe, respectful and responsible guides and promotes a harmonious
school environment. The school has developed an outstanding reputation with dedicated,
professional and conscientious staff members both teaching and non-teaching.

A number of significant programs, including explicit instruction and visible wellbeing, are
being implemented to ensure students are provided consistently targeted teaching in
Literacy and Numeracy to improve learning outcomes and positive wellbeing and
engagement.

Student growth and attainment is closely monitored with individual and targeted support
being provided where growth is not evident. Students in need of intervention are identified
and receive intensive intervention from the Learning and Support Teachers and support
staff.

Community satisfaction is an area of focus that we continue to build and strengthen. Our
aim is to work together with our parents and carers as partners in learning to maximise
student learning outcomes, their sense of wellbeing, positive attendance and a priority to
succeed and excel to be the best they can be.
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Strategic Direction 1: Student growth and attainment

Purpose

At Weston PS we use best practice and data to
understand the learning needs of individual students and
to develop quality teaching to maximise student learning
outcomes to build strong foundations for future success.

At Weston PS we believe that building teacher capacity
and leadership via quality professional learning will create
an environment that encourages students to reach their
full potential.

Improvement measures

Improved numeracy outcomes

There is a whole school focus on demonstrating growth in
numeracy to improve the achievement levels of all
students.

Achieve by year: 2027

To achieve an uplift of 10 points in year 5 NAPLAN
numeracy mean scaled score by 2027.

Improved reading outcomes

There is a whole school focus on demonstrating growth in
reading to improve the achievement levels of all students.

Achieve by year: 2027

 • To achieve an uplift of 20 points in year 5 NAPLAN
reading mean scaled score by 2027.

Initiatives

Programming and Planning

Collaborative programming and planning for each stage
team takes place over a 3 week cycle to ensure teachers
have opportunities to individually and collaboratively
evaluate their teaching practices, analyse performance
growth and plan for the ongoing learning of every child.

 • High impact teaching and learning practices with a
focus on literacy and numeracy.

 • Expert use of student assessment data to reflect on
the effectiveness of teaching.

 • Individualised explicit, quality teaching practices and
engaging learning opportunities.

 • Delivery of targeted evidence-based professional
learning to build teacher capacity and enhance
pedagogical practice.

Data Driven Practices

Build teacher capacity to ensure data collection is used to
differentiate curriculum, inform teaching and provide
feedback to students to ensure and promote future
success.

 • Continued PL in data analysis and data use in
teaching.

 • 1.4 APC&I roles deliver high impact quality
professional learning and guidance to teachers.

 • Ensure reliable formative and summative
assessment tasks are used to analyse student
progress, evaluate growth over time and report
student achievement.

 • Embed data informed assessment practices as an
integral part of daily instruction in every classroom.

Success criteria for this strategic direction

All teaching and learning programs are responsive to the
needs of all learners, showing evidence of revisions
based on feedback on teaching practices, student
assessment and continuous tracking of student progress
and achievement.

Assessment data is collected at 3 weekly intervals and
closely aligned to the school's scope and sequences.

Data and feedback inform teaching practice and direct
learners and learning.

Evaluation plan for this strategic direction

The following data sources will be used  to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.:

 • NAPLAN data
 • Student work samples demonstrate personalised

success criteria and build on prior learning
 • Literacy and Numeracy PLAN2 data
 • Teaching programs demonstrating evidence of data

informing classroom practice with ongoing
adjustments.

 • Student PLPs
 • 3 Week Learning Cycles evident in teaching

programs
 • SCOUT
 • School Excellence Framework analysis
 • Data Walls
 • Essential Assessment
 • Competency Tracker (EASTS)
 • Check-In Assessments - Years 4 and 6
 • Year 1 Phonics Screener

Findings will be used to determine future directions in
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Annual Report.
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Strategic Direction 2: Learning Culture - data driven decisions empower all teaching
and learning practices and processes.

Purpose

We aim to develop an effective learning partnership with
all stakeholders to enhance and motivate students to
deliver their best and be committed in their pursuit of
excellence.

At Weston PS we utilise data to inform whole school
practices and promote student wellbeing.

Improvement measures

Achieve by year: 2026

 • A strong streamlined transition program with a focus
on Kindergarten, Year 3 and Year 7

Achieve by year: 2026

 • A systematic approach is established for students K-
6 to continue to review and reset literacy and
numeracy goals every 3 weeks.

Attendance

There is a whole school focus on improving attendance to
strengthen student sense of belonging, engagement and
outcomes.

Achieve by year: 2027

 • Achieve an increase of 1.1% in the attendance rate,
from 89.5% in 2023 to 90.6% in 2027.

Initiatives

High Expectations

 • All stakeholders apply a positive growth mindset to
be innovative across all areas of school-life and
when faced with challenges.

 • Providing effective communication with parents and
carers with a strong focus on reporting, feedback and
community feedback.

Transitions and Continuity of Learning

 • Collect and analyse information to inform and
support students' successful transitions into
Kindergarten, Year 3, Year 7 and ongoing
enrolments with a strong focus on Aboriginal and
vulnerable students..

 • Engage in strong collaborations between parents,
transition support teacher early years (TST-EY),
students and the community that inform and support
continuity of learning for all students at transition
points, including highly mobile students and students
with atypical enrolment.

Attendance

 • Attendance team to carry out attendance check-ins
every 5 weeks through effective data analysis..

 • Students are categorised in to tier levels for
intervention or attendance monitoring via attendance
meetings or Home School Liaison Officer (HSLO)
referrals.

Success criteria for this strategic direction

All students are invested in, aware of and responsible for
their learning progress and their where to next in the
areas of Literacy and numeracy.

Transition profiles are collaboratively constructed by all
stakeholders and aligned to the needs of the child in
preparation for a successful start into their new school
environment.

Attendance data collected at 5-weekly intervals and
closely monitored in collaboration with teachers, parents
and students supports consistent processes for student
attendance.

Evaluation plan for this strategic direction

Triangulation of data is regularly used to inform and
analyse the effectiveness and success of the initiatives in
supporting the purpose and improvement measures of
Strategic Direction 2.

 • PLAN2 software
 • Surveys
 • Student profiles
 • SCOUT attendance and engagement
 • SENTRAL
 • School Excellence Framework analysis

Findings will be used to determine future directions in
Annual Report.
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Strategic Direction 3: Engagement - high expectations are embedded throughout the
school community.

Purpose

Effective evidence-based teaching methods are used
throughout the school to optimise learning, engage
students and provide productive learning environments
that are culturally, cognitively, socially, emotionally and
spiritually inclusive.

We use identified targeted practice to embed a culture of
high expectations throughout the school community.

Improvement measures

Attendance

Achieve by year: 2027

 • Embedding Aboriginal pedagogies in all areas of
school-life.

Achieve by year: 2026

 • Personalised communication through additional
platforms that reflect effective user engagement.

Achieve by year: 2026

 • Coach 2 Cope Model is embedded in line with the
IER Reform.

Initiatives

Aboriginal Education

 • Allocation of an Aboriginal Education leader to
establish cultural connections and visibility
throughout the school.

 • Extra Teaching, Leading and School Learning
Support personnel to assist Aboriginal students in
their learning and sense of belonging.

Wellbeing

 • Evidence based change to whole school practices,
resulting in measureable improvements.

 • Embedding Coach 2 Cope strategies in line with the
IER to support the needs of students who experience
distress or require explicit teaching of pro-social
skills.

 • Enhance and develop staff wellbeing through a
wholistic approach to positive whole-school culture.

 • Renaming of wellbeing program to 'Wellbeing of
Weston' (WoW).

Community Involvement

 • Maintain a united and collaborative relationship
between P&C and staff to enhance the relationships
with the school and community.

 • Provide positive opportunities for parents to be
involved and welcomed in school activities and
invested in all aspects of their child's education.

Success criteria for this strategic direction

All teaching and learning programs are responsive to the
cultural needs of Aboriginal and Torres Strait Islander
students, showing evidence of continuous tracking of
student progress and achievement.

All staff can articulate the importance of relationships built
on transparency, honesty and mutual respect to ensure
that our students, staff and community feel known, valued
and cared for.

Communication platforms are informative and updated to
be reflective of school events,  achievements, pride and
success of the school and community.

Evaluation plan for this strategic direction

The following data sources will be regularly used to
analyse and reflect on the effectiveness of the initiatives in
achieving the purpose and improvement measures of the
strategic direction:

 • NAPLAN data
 • Literacy and Numeracy PLAN2 data
 • Student PLPs
 • SCOUT
 • Wellbeing Framework Self Assessment Tool
 • Tell Them From Me Surveys
 • Sentral
 • School Website data
 • School Excellence Framework analysis
 • Canteen Auditor Reports and Accounts
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