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1. Find the Potential and Develop the Talent (Draft Policy) at UBPS
1.1 Purpose

This section outlines how teachers use assessment and data to assess and identify the specific
learning needs of high potential and gifted students across all domains of potential, in alignment with
the Department of Education’s High Potential and Gifted Education (HPGE) Policy. The first step is
assessing student learning needs and current levels of mastery so that learning is appropriately
challenging.

1.2 Definitions (as per DOE HPGE Policy)
Teachers will use the following definitions to find the potential and develop the talent:

o High Potential Students: are those whose potential exceeds that of students the same age in
one or more domains: intellectual, creative, social-emotional, or physical. They may benefit from an
enriched curriculum and learning opportunities beyond the typical level of their aged peers.

o Gifted Students: are those whose potential significantly exceeds that of students ofthe same
agein one ormore domains. Theytypicallydevelop talent and achieve masterynotably fasterthan their
age peers. (Approximately 10% of the population).

o Highly Gifted Students: are those whosepotential vastly exceeds that of students of the same
age. Highly gifted students may require specific and significant curriculum adjustments to meet their
learning and wellbeing needs. (Approximately 1% or less of the population).

1.3 Teacher Role in Identifying the Talent.

Teachers play akey role in recognisingindicators of high potential and giftedness in their students. This
involves:

o Creating diverse opportunities for students to demonstrate what they can do (open-ended
assessments, pre-assessment, effective questioning).

. Observing learning behaviours and characteristics.

. Monitoring student performance across curriculum areas and enrichment activities.

o Using a combination of formal and informal data to build a holistic understanding of student
potential.
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1.4 Learning Indicators

Domains Intellectual Physical Creative Social / Emotional
Definition Refers to the natural Refers to the natural Refers to natural Refers to natural
abilities in processing, abilities in muscular abilities inimagination, abilitiesin self-
understanding movement and motor invention and management and
reasoning, and the control. originality. relating to and
transfer of learning. interacting with others.
Signs of e Ease and speed e Power e Originality and e Perceptiveness
High ¢ Verbal, numerical, e Speed (muscular) innovation thathave e Empathy
Potential logic & spatial e Muscular Strength socialvalue in e Social ease
aptitudes e Endurance organising: e Tactfulness
e Synthesis & e Flexibility e Ideas e Influence
Evaluation e Speed (of reflexes) * Images e Persuasiveness
e Abstract Thinking o Agility e Words e Eloquence
¢ Use of long term & e Coordination and e Sound e Leadership

1.5 Identification Method & Process for High Potential

working memory
e Problem Solving

a) Initial Recognition
Teachers and staff regularly reflect on and document observations of student learning behaviours and
performance during teaching and learning activities.

balance

b) Data Collection and Analysis
A student profile is developed using multiple sources of data (formative, summative, external, work
samples, learning indicators).

c) Collaborative Review

Potentialindicators of high ability are discussed in stage meetings, CTJ sessions or with the HPGE
Coordinator for further consideration. HPGE is a regular agenda item (5 weekly) on Stage meeting

e Movement
e Objects (including
digital media)

e Charisma

meetings.

d) Student Flagged on Sentral
Classroom teacher clicks ‘referral’ on sentral which adds a flag to Sentral, indicating the student has
potentialin the relevant domain/s.

e) Determining Learning Needs
Where a student demonstrates characteristics of high potential, appropriate teaching strategies,
differentiation, orinterventions are implemented and evidenced in programs.

f) Parent/Carer Consultation
Families are informed and consulted regarding the student’s strengths, potential, and proposed
support strategies (form letter/mail merge and sentral-developed IEP).
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g) Ongoing Monitoring
Student development is reviewed regularly, and adjustments are made as needed. Recognition of
potentialis ongoing and may occur at any stage.

1.6 Identification Method & Process for Gifted and Highly Gifted

a) Initial Recognition
Teachers and staff regularly reflect on and document observations of student learning behaviours and
performance during teaching and learning activities.

b) Data Collection and Analysis
A student profile is developed using multiple sources of data (formative, summative, external, work
samples, learning indicators).

c) Collaborative Review
Student is referred to the learning and enrichment team to discuss potentialindicators of giftedness
and develop a plan.

d) Student Flagged on Sentral
Classroom teacher adds a flag to Sentral, indicating the student is gifted in the relevant domains.

e) Determining Learning Needs
Where a student demonstrates characteristics of giftedness, appropriate teaching strategies,
differentiation, orinterventions are implemented and evidenced in programs.

f) Parent/Carer Consultation & IEP Developed
Families are informed and consulted regarding the student’s strengths, potential, and proposed
support strategies and IEP collaboratively developed (supported by a member of the LAET).

g) Ongoing Monitoring
Student development is reviewed regularly, and adjustments are made as needed. Recognition of
potentialis ongoing and may occur at any stage.

1.7 Talent Development

Talent development is a process or program by which a student’s potential is developed into higher
achievement in a specific domain or field of endeavour. Students move through various stages of
competency along acontinuum from novice to competency to mastery. Factors that facilitate talent
development caninclude:

° opportunities for sustained deliberate practice

° quality teaching, curriculum and provisions including access to flexible curriculum options
(See 1.8)

° programs that develop resilience, motivation, effort, and perseverance

° provision of a range of opportunities to engage students and identify their learning interests
° a supportive learning environment.
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1.8 Effective Practices for High Potential and Gifted Students
Effective evidence-informed talent development practices include:

° Advanced learning pathways and acceleration: intentional opportunities that allow students
to progress through the curriculum at a pace or depth that matches their abilities, rather than being
limited by their chronological year level. This could be subject specific or for all key learning areas.

° Curriculum differentiation: is a teaching approach where teachers adjust the content,
process, product, and learning environment to meet the diverse needs, interests, and strengths of all
students.

° Enrichment and extra-curricular programs: Students have access to learning experiences
beyond the regular classroom. Theseinclude socialprojects group, student voice initiative, PSSA Sport,
academic enrichments and leadership roles to explore their strengths and interests.

° Explicit teaching: Teachers clearly explain and model new skills or strategies, helping students
understand what success looks like. For high potential students, this may involve targeted lessons on
advanced content, complex vocabulary, or high-level reasoning.

° Formative assessment: Teachers use quick checks, observations, student reflections, and
work samples to see how students are progressing. They use this information to adjust teaching, offer
extension tasks, or provide feedback that supports deeper thinking.

° Purposeful and flexible grouping: Students are grouped in different ways depending on the
activity or learning need. In UBPS classrooms, this might look like reading groups based on text
complexity, mixed-ability teams, or breakout groups for specific projects or passions.

1.9 Enrichment Class Provision at UBPS

As part of UBPS’s commitment to the HPGE Policy, identified students demonstrating high potential or
giftedness in one or more domains may be offered placement in an Enrichment Class.

This class would provide:

° sustained opportunities for deliberate practice and advanced learning pathways;
° flexible curriculum design to deepen understanding across learning areas;

° opportunities for collaboration with peers of similar ability; and

° targeted monitoring of progress to ensure continuous talent development.
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