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A family guide: how we recognise, challenge and support high-potential learners at UHS.

At Ulladulla High School we want every student to be genuinely stretched, including those who learn quickly, think deeply, or show
exceptional potential. Rather than building a separate, selective program, we extend the teaching every child already receives, adding more
specialised support only as a child needs it. Think of it as a staircase of challenge: everyone starts on a strong first step, and we add steps for
students ready to climb.

Our starting belief

We believe disengagement is a signal, not a character flaw. When a capable child switches off, rushes their work, or drifts, it is often a
sign the work is too easy, not that something is wrong. Our job is to read that signal and respond with the right level of challenge, and
our rule is always “replace, don’t add”: richer work in place of repetition, never extra piled on top.

The four Challenge Tiers

We use four Challenge Tiers (0-3). Tier O lifts challenge for the whole class; the higher tiers add targeted support for those who need it. A
child can sit on different tiers in different subjects, and move up or down as their needs change. Nothing is a fixed label.

TIER O

Challenge for everyone
Every classroom, every student.
Teachers build challenge into
ordinary lessons: open-ended
tasks with no fixed ceiling and
room to go deeper.

For your child
e Richer tasks that reward
curiosity
e Less repetition, more depth

® Being capable is normal and
valued

What Inspire is not

TIER 1
Compact & cluster

The teacher compacts
mastered content (freeing time
for extension) and clusters a
small group of able students
together within a mixed class
whose range of need is kept
manageable, so the teacher
can focus on stretching them.
For your child

o Different work, not just more

e Peers to think alongside

e Stays in a normal, mixed class

TIER 2
Targeted extension

The HPGE team adds
enrichment, passion projects,
mentoring, competitions and,
across all four domains,
incursions, excursions and
Djamaru groups (Didge, Dance,
Choir, Band, Basketball, AFL
and more).

For your child

e Growth in creative, physical &
social-emotional talent, not
just academic

o A coordinator who knows
them

e They can ask for more
themselves

TIER 3
Individual & acceleration

For a small number, an
individual plan: single-subject
acceleration, early entry, or a
tailored pathway, carefully
decided, documented and
reviewed.

For your child
e A plan built around them

o Acceleration without losing
friends

e A clear, reviewed pathway

It is not a return to selective streamed classes, not about piling extra work on busy children, and not only for a fixed few. Grouping happens

inside mixed classes and is re-formed each year, so every class stays genuinely mixed and the door stays open.

Ulladulla High School - Inspire — High Potential and Gifted Education - Aligned with the NSW Department of Education HPGE Policy



How your child is recognised

Identifying high potential means gathering evidence over time, not
labelling a child from a single score. We look across classwork and
assessments, how a child thinks and reasons, teacher observation,
and standardised information, together.

o We actively look for potential that’s easy to miss, including quiet
achievers, children who underperform out of boredom, and twice-
exceptional students.

e The NSW policy recognises four domains: intellectual, creative,
social-emotional and physical.

A revolving door, not a locked gate

A child can be recognised at any time, and provisions change as
they grow. Being identified isn’t a permanent badge, and not being
identified yet closes no doors. You know your child best, if you
think they have high potential, tell us.

Questions families often ask

Is this the same as a “top class”?

No. Able students are clustered inside a normal mixed class, not a
selective stream. Every class stays mixed and keeps its high achievers, so
no class is left short.

Will my child just get more work?
No, our rule is “replace, don’t add.” Mastered content is swapped for
richer work, not stacked on top. The goal is deeper, not heavier.

Will it affect their friendships?
Your child stays in their mainstream class and year group; clustering and
enrichment sit alongside their normal school life, not in place of it.

Talk to us

Questions about identification, challenge provisions, enrichment, or an individual plan?
Contact the school office and ask for the HPGE team.
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How you can help at home

e Notice and share. If your child seems under-challenged or bored, let
us know, that's the signal we want to hear.

e Talk about challenge positively. Being stretched, and making
mistakes, is how clever people grow.

e Follow their interests. Real passions feed the enrichment side of the
program.

o Ask about self-referral. Your child can put their own hand up for
enrichment, and you can help them do it.

A note on the word “gifted”

If “gifted” feels uncomfortable or like pressure, we understand. At
UHS we think of it simply as high potential that deserves the right
challenge, a learning need to be met, not a label or a raised bar.

Isn’t acceleration risky?

It's only ever considered carefully, with your involvement and a review
date. Research links well-matched acceleration to strong academic and
social-emotional outcomes.

Does it take from other children?

The opposite is intended: Tier 0 lifts the whole class, and grouping able
students together tends to lift achievement across the year group while
freeing teachers to support everyone.

What if my child isn’t identified?

Talk to us, we can look again at any time, and many enrichment
opportunities are open by self-referral.

HPGE Team
Ulladulla High School

No question is too small.

Inspire — High Potential and Gifted Education is Ulladulla High School’s family guide to its tiered HPGE approach, aligned with the NSW Department of Education High
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