NSW Department of Education A

Tumbulgum

Tumbulgum Public School Public School

Behaviour Support and Management Plan

Overview

Tumbulgum Public School (TPS) is committed to explicitly teaching and modelling positive behaviour and
to supporting all students to be engaged with their learning. Our Behaviour Support and Management Plan
has been developed to cultivate a school-wide safe, respectful, and inclusive learning environment that
fosters personal growth and opportunities for all students to succeed. We value and strive to develop safe,
respectful learners in a caring learning community.

The principles of positive behaviour support, inclusive practice, trauma-informed practice, and social
emotional learning underpin our daily practice. High expectations for student behaviour are embedded
through effective role modelling, explicit teaching, and planned responses.

Through our core values of Safe, Respectful, Learners, this plan aims to guide student conduct, nurture
positive social interactions, and provide a framework for addressing behavioural challenges. Tumbulgum
Public School rejects all forms of bullying behaviours, including cyberbullying, by maintaining a
commitment to providing a safe, inclusive, and respectful learning community that promotes student
wellbeing.

Ongoing commitment to ensuring positive student wellbeing practices are maintained and supported at
our school is embedded in our Strategic Improvement Plan. Strategic Direction #2: Happy, healthy,
peaceful and productive community aims to achieve a comprehensively planned approach to wellbeing.

Staff are committed to establishing evidence-based approaches and strategies that promote a positive
climate where bullying is less likely to occur. School staff actively respond to student bullying behaviour.

All members of the school community are active participants in building a welcoming school culture that
values diversity and fosters positive relationships. A key component of a supportive school culture is
building respectful relationships and an ethos that bullying is not accepted, in both online and offline
environments. School staff actively respond to student bullying behaviour.

In compiling this plan, our school contributors have consulted with the following Department of Education
policies and supporting documents:

Student Behaviour Policy (updated 2024), Wellbeing Framework for Schools (2018), Achieving School Excellence in
Wellbeing and Inclusion (2024), Behaviour Code for Students (2023), School Community Charter (2023), Inclusive
Education Statement for Students with Disabilities (updated 2022), Strong Strides Together (updated 2024).

Partnership with parents and carers

Tumbulgum Public School staff have developed strong relationships with our parent body and our
Positive Behaviour for Learning school values and expectations were developed through community
consultation.

We communicate these expectations to parents/carers by employing open communication methods
(interviews/meetings, newsletter, text/email, phone) and providing access to parenting and support
workshops (Parent workshops with the family centre). Our school also proactively builds collaborative
relationships with families and communities to create a shared understanding of how to support student
learning, safety and wellbeing.
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School-wide expectations and rules

Tumbulgum Public School’s Behaviour Support and Management Plan is guided by the following
Positive Behaviour for Learning values to explicitly teach, recognise and reinforce positive student
behaviour and behavioural expectations. Refer to PB4L Behaviour Matrix (Appendix 1).

Be Safe — We encourage students to play safely, use school equipment in a safe manner, wear
approved school hats in the playground, follow teacher instructions and to travel safely to and from
events by bus. Students play safely keeping their hands and feet to themselves.

Be Respectful — We encourage students to show respect towards others and school property. Students
are responsible for their own behaviour and its consequences and are encouraged to treat others as
they would like to be treated.

Be a Learner — We encourage students to embrace the positive culture of our school, encourage others
to do their best, to take positive ownership of their learning, set personal goals and to be an active and
supportive member of our school.

Expectation Expectations Expectation
Be Safe Respectful Be a Learner
Follow instructions and stay in Listen carefully and follow Be prepared for class
bounds instructions
Keep hands, feet and body to self Support classmates Be punctual
Be in the right place at the right Be polite and well mannered Complete schoolwork
time
Use school equipment correctly Speak positively Take care of equipment
Maintain a clean and safe Be tolerant of others Work diligently
environment
Play fair and follow agreed rules Challenge yourself

e Both staff and students are entitled to a safe, comfortable environment where they feel secure
both physically and emotionally.

e Trust is fundamental, forming the basis of a supportive and inclusive atmosphere.

e Integrity is central in all interactions, fostering strong, positive relationships between staff and
students.

¢ Students need to be clear on behavioural expectations, through explicit teaching, and understand
the consequences of not meeting them.

e Consistency from all staff is essential in enforcing these standards of behaviour. Consequences
for inappropriate actions are designed to promote connection and personal accountability. These
consequences are transparent and agreed upon by staff, students and parents.

Behaviour Code for Students

NSW public schools are committed to providing safe, supportive and responsive learning environments
for everyone. We teach and model the behaviours we value in our students.

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-
library/policyprocedures/pd-2006-0316/pd-2006-0316-01. This document translated into multiple
languages is available here: Behaviour code for students.

Whole school approach across the care continuum
Our school embeds student wellbeing and positive behaviour approaches and strategies in practices

across the care continuum to promote positive behaviour and respond to behaviours of concern,
including bullying and cyberbullying behaviour.
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These approaches and strategies are built on a foundation of evidence-based effective classroom
practices that set the tone for engagement with learning and respectful relationships. These practices
include:

« stating and explicitly teaching classroom expectations

+ establishing predictable routines and procedures that are communicated clearly to students
* encouraging expected behaviour with positive feedback and reinforcement

» discouraging inappropriate behaviour

* providing active supervision of students

» maximising opportunities for active engagement with learning

* providing carefully sequenced engaging lessons that provide options for student choice

« differentiating learning content and tasks to meet the needs of all students.

Care Strategy or Details Audience
Continuum Program
Prevention Positive Positive Behaviour for Learning aims to foster | K-6
Behaviour for a nurturing and inclusive learning atmosphere.

Learning (PB4L) | The Tumbulgum Public School community is
dedicated to cultivating and motivating
students to become safe, respectful learners.

Prevention Breakfast Club | All students are offered free breakfast daily to | K-6
ensure they start the day nourished and
reading to focus, giving them the best
opportunity to learn.

Prevention Healthy Harold | To empower children and young people to K-6
Life Education make safer and healthier choices through
education.
Prevention Child Protection | Delivery of the mandatory Child Protection
Program Program K-6.
Prevention Bullying No School actively participates in this bullying
Way: National prevention initiative in August each year which

week of action provides an opportunity for our school to
create a shared understanding about bullying
behaviours and share bullying prevention
policies and strategies.

Prevention Seasons for This program aims to support young people to | K-6
Growth understand their feelings, help them develop
skills for coping, restore self-confidence and

education them about the process of change.

Prevention Stormbirds Stormbirds is a program designed to support K-6
children and young people to adapt to
experiences of change, loss and grief resulting
from natural disasters. It is a small group
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Care Strategy or Details Audience
Continuum Program
program catering for students aged 6-14
years, that consists of four-hour long sessions.
Prevention Life Skills Go Life Skills GO is an easy-to-use emotion and K-6
Wellbeing wellbeing dafca collection tool that measures
Check in student read_lnes_s to learn, gupported with a
comprehensive library of evidence-based and
curriculum aligned resources.
Prevention Quality Authentic relationships are modelled, created | K-6
Relationships and nurtL_Jred across all aspects of the school All community
community members
Early Superstar Implementation of school-wide Superstar K-6
Intervention Tokens & Tokens Rewards program to explicitly teach,
Bronze, Silver recognise and reinforce positive student
and Gold behaviour and expectations. This
Awards implementation embraces our PB4L values
and is implemented by all staff.
Early Weekly Staff Weekly staff meeting agendas have a student | All staff
intervention Meetings wellbeing section where discussions around
student wellbeing concerns are raised to
ensure relevant staff are aware of pertinent
details to support students or groups of
students as required. Support may include
referral to LaST, School Counsellor, or other
DoE school services personnel, including
HSLO, AP-H, AP-V, Early Intervention, etc.
Early Learning and Fortnightly LaST meetings discuss supports Teachers
Intervention Support for any relevant students identified from the
Meetings weekly staff meeting. This includes creating
Fortnightly and adjusting PLaSPs, Behaviour Support
Plans and risk assessments. It also involves
discussing parent intervention, external
agency supports and counsellor referrals.
Early PB4L Lessons Fortnightly lessons run by leaders focus on Teachers &
Intervention targeted areas in response to wellbeing data Students
and student needs.
Targeted Learning and Teaching and support staff develop and Staff, students
intervention Support maintain PLaSPs, PLPs and Behaviour Plans | and families
Program in collaboration with parents to establish any
risk assessments, and short/long term goals.
Team approach has clear guidelines and
processes.
Targeted Attendance The principal will convene necessary planning | Principal
intervention Support meetings with families to address barriers to
improve attendance and set growth goals.
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Care
Continuum

Strategy or
Program

Details

Audience

Learning and Wellbeing Officer and HSLO to
support principal and follow up with home
contact for attendance concerns. HSLO to
support Principal with parent meetings and/or
additional follow-up.

engage in restorative practices and complete
a behaviour reflection document to encourage
them to consider their choices and how their
actions impacted on others, including how
they can make things better.

Individual School Specific individual counsellor support for Counsellor,
intervention Counsellor students as required. Students to be referred Families and
Support through in-school system for support. Students
Individual SLSO Targeted students are supported by an SLSO | SLSO &
Intervention Playground at recess and lunch to assist with social cues, | Students
Support appropriate response to conflict, conflict
resolution skills, self-regulation of emotions
Individual Parent/caregiver | Collaborative approach to addressing issues Teacher &
Intervention meetings with that arise. Parent
class teacher or
principal
Individual Behaviour Students exhibiting poor behaviour choices Principal and
Intervention Reflection who have received a white slip will be required | students
Session to attend a behaviour reflection session to

Planned responses to positive appropriate behaviour, inappropriate behaviour and

behaviours of concern, including bullying and cyber-bullying

Identifying behaviour of concern, including bullying and cyberbullying

A behaviour of concern is challenging, complex or unsafe behaviour that requires more persistent and
intensive interventions. A behaviour of concern does not include low-level inappropriate or

developmentally appropriate behaviour. Bullying behaviour involves the intentional misuse of power in a

relationship, is ongoing and repeated and involves behaviour that can cause harm.

Tumbulgum Public School will identify inappropriate behaviour and behaviours of concern, including
bullying and cyber-bullying through a range of channels, for example:

« directly observing a child or young person’s behaviours, interactions, verbal communications, or work
produced (such as written materials, performances or artworks)

* a person disclosing information that is not previously known, either because it is new information or
because it has been kept a secret

« concerns raised by a parent, community member or agency.

Students or parents can report bullying to any staff member. NSW public school principals have the
authority to take disciplinary action to address student behaviours that occur outside of school hours or
school grounds, including cyberbullying. Students who have been bullied will be offered appropriate
support. See Appendix 5 for Bullying Response Flowchart.
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Preventing and responding to behaviours of concern

Tumbulgum Public School staff model, explicitly teach, recognise and reinforce positive student
behaviour and behavioural expectations. Our Positive Behaviour for Learning consists of evidence-
based strategies used daily by teachers to teach self-regulation, reduce impulsivity, increase focus and
strengthen peer networks.

Tumbulgum Public School uses strategies to recognise and reinforce positive student behaviour and
behavioural expectations and these are recorded in School Bytes. See Appendix 1.

We acknowledge that not all students are encouraged by the same thing or in the same ways. Younger
students may be more motivated by adult attention while older students are typically more motivated by
peer attention, activities, privileges, or freedom. When learning new skills, students need immediate and
frequent reinforcement and as they develop mastery they respond to intermittent and long-term
reinforcement to maintain their social behavioural efforts.

The use of verbal and non-verbal specific positive feedback is the most powerful way to:

* help adults and learners to focus on positive social behaviour

* increase the likelihood that students will use the expected behaviours and skills in the future
* decrease unexpected behaviour and reduce the need for corrective responses

* enhance self-esteem and build an internal focus of control.

Specific positive feedback may not be sufficiently reinforcing for some students, so the school-wide
continuum provides the opportunity to pair verbal or non-verbal feedback with a positive, tangible
consequence.

Responses to serious behaviours of concern

Tumbulgum Public School follows our School Behaviour Flowchart (See Appendix 2). Responses for
serious behaviours of concern, including students who display bullying behaviour, are recorded on
School Bytes. These may include:

e review and document incident
o determine appropriate response/s, including supports for staff or other students impacted
o refer/monitor the student through the school Learning and Support Team

e develop or review individual student support planning, including teaching positive replacement
behaviour and making learning and environmental adjustments

¢ White slip and Reflection Session (See Appendices 3 & 4)
e communication and collaboration with parents/carers (phone, email, parent portal, meeting)
¢ formal caution to suspend, suspension or expulsion.

The NSW Department of Education Student Behaviour policy and Suspension and Expulsion
Procedures apply to all NSW public schools.

Responses to all behaviours of concern apply to student behaviour that occurs:

e at school
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e on the way to and from school
e on school-endorsed activities that are off-site

e outside school hours and off school premises where there is a clear and close connection
between the school and students’ conduct

e when using social media, mobile devices and/or other technology involving another student or
staff member.

Reporting and recording behaviours of concern

Staff will comply with reporting and responding processes outlined in the:

Incident Notification and Response Policy

Incident Notification and Response Procedures

Student Behaviour policy and Suspension and Expulsion procedures.

Detention, reflection and restorative practices

Tumbulgum PS has a restorative approach to behaviour. It requires students to take responsibility for
their actions, understanding the impact of their behaviour, and willingness to work together with staff to
find solutions. It is not a punitive approach to behaviour management, ensuring our implementation of
restorative justice practices involves open conversations and collaboration between students, families,
and staff. This approach ensures that everyone in our school community feels respected and invested in
the wellbeing of others.

If a child has received a white slip (See Appendix 3) they will then attend a reflection session with the
principal (See Appendix 4) and this will be sent home for parents to sign and return.

We aim to reduce exclusions, disruptive behaviours, conflict, bullying, and low-level disruptions.

We aim to improve positive behaviour, learning opportunity for all, student attendance, and educational
outcomes.

We aim to develop honesty, personal responsibility, accountability, empathy, emotional literacy, conflict
resolution skills, positive learning behaviour, our environment, and independence.

Toilet and food breaks are always included when withdrawal from free choice play at either break is
planned as a response to behaviour. The maximum length of time will be appropriate to the
age/developmental level of the student.

Review dates

Last review date: Term 4 Week 8 - 2 December 2024.
Next review date: Term 4 - 2 December 2025.
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Appendix 1: TPS PB4L Expectations Matrix
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Appendix 2: TPS PB4L Behaviour Flowchart
S Tumbulgum Public School |
Tumbulgum Tumbulgum
Public School PB4L Behaviour Flowchart Public Sehool
Positive behaviours Low level misbehaviour Medium level misbehaviours High level misbehaviours
Sale Manoged by Managed by
+ Working diligently Classroom teacher Principal
+ Following instructions * Lote to clossfines + Sent to buddy class three times in one week * Truancy
g g"'_’ak'"g',mf'“eh' * Incomrect uniform * Repeatedly late to class/lines * Absconding from school grounds
+ Being patien 2 ] 2 2
e * Nof wearing ¢ hat in uncovered areas | * Repeatedly not wearing ¢ hat * Threatening harm
» Maintain a clean and safe i 5 v i 9 ; ; S
environment * Talking out of tum * Repeatedly disrupting teaching and leoming * Persistent disrespect towards
* Disrespec! lowards teachers and/or * Persistent and/or repecled disrespect lowords teachers and/or peers
. peers teachers and/or peers * Persistent disobedience
. C,I o * Swearing as on exclomation or * Repeated swearing of any kind * Repeated
* List ful
: sls SINNQ Cone) Iy . amongst peers * Repeatedly taking others' belongings without infimiciation/harassment/
upporting classmates * Taking others' belongings without permission, and/or stealing bullying
* Bk ; il .
Being polite and well permission * Repeated unsafe use of school * Assoult/viclence
mannered * Incomect/unsafe use of school furniture/equipment * Dangerous use of school
Speaking positively fumiture/equipment * Repeated failure/refusal to follow instructions fumiture/equipment
* Being tolerant of others * Failure to follow instructions * Repeated dishanesty * Serious act of vandalism fo school
* Dishonesty * Repeated off-lask use of electronic devices property
Learner ¢ Off-lask use of electronic devices * Repeated possession of personal electronic device | * Sefiousact of thefi
* Being prepared for class ¢ Personal elecironic device in bag or in bag or on person * Racism or discriminotion
* Being punclual on person * Repeated presence in out of bounds areas * Sexual harassment or sexual
* Completing schootwork * Presence in oul of bounds areas * Intentionally not in the right place at Ihe right time assautt
-

* Taking care of equipment
* Working diligently

Positive and expected

Banned items at school (e.g. foys,
chewing gum, metal rulers, cerosol
cans)

Careless breakage of property

Repeated use of banned items
Intentional damage/groffiti to property/equipment
Tackling/pushing/shoving

.

Possession and/or use of
banned/dangerous items e.g.
alcohol, drugs, weapons, lighters
Criminal behaviour in relation to

.

+» Roffle ticket
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» Informal posilive
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+ Verbal praise A
« Positive phone call or
letter home

Possible rewards: Possible consequences:
.

Three wamings from the teacher in
one sassion = sent o buddy class to
reset

Time on silver seats at lunch or recess
Parent/guardian contacted.

» White slip and reflection session with Principal
» Parent/guardion contacted

behaviours are also detailed * Bullying and/or cyber bullying the sehool
in the TPS PBAL Expectations
Matrix
Possible consequences: Possible consequences:

»«  Suspension

« Principal discretion with
reference o Dok Behaviour
Policy
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Appendix 3: TPS PB4L Behaviour Referral White Slip

Y Tumbulgum Public School e
Pubie Sehool PB4L Behaviour Referral White Slip Publc Sepaol
Student & Details Actions taken prior to white slip (v)
Name Werbal warning
Year Level Explain choices/restate matrix behaviour
Date & Time Time aut in buddy class/on silver seats
Teacher Finish work during break time
Locatien Parent/Carers contacted
Behaviour/s displayed (from PB4L Behaviour Flowchart) (+])
sent to buddy class three fimes in one week Intentional domage/graftiti to property/equipment
Persistent and/or repeated disrespect fowards teachers andfor peers Repected off-task use of electronic devices
Repeatecly late fo class/lines Repecied possession of personal elechonic device in bag or an person
Repeatedly disrupting teaching and leaming Repeoted unsate use of school fumiture/equipment
Repeatecly not wecring a hat Repected swearing of any kind
Repeated presence in out of bounds areas Teckling/pushingfshaving
Repeoted failure/refusal to follow instructions Repected dishonasty
Repeated use of banned item
Repeatecly taking cthers' belongings without permission. and/or
stealing

DESCRIPTION OF INCIDEMT/REASON FOR REFERREAL

School Bytes Wellbeing Record /Incident Entry Completed [YEs [NO

Appendix 4: TPS PB4L Student Behaviour Reflection Document

PB4L Student Behaviour Reflection Document

STEP Student Response

What happened?
1 Was | being safe? Was | being
respectiul? Was | being a leamer?

2 Why do you think thal happened?

Whe was affected by my aclions?
How were they affected?

W

How am you leeling now about the

situation?
What could | do differently next
fime?
Is there anything | need to do now
to make this situafion better?
Student sgnature: Date: At Tumbulgum PS5 we are safe, respectiul leamars. Wi are working with
S your child 1o imgrove thelr approach 1o learning, enhance their
feaches sgnahure: - Date educational experience and provide 3 safe working environment by
Parent signature: ) . ) Date: _ - developing positive behaviour strategies.
Parent sgnature: Date: Please spand time to reflect and discuss with your child.
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Appendix 5: Bullying Response Flowchart

~

eProvide a safe, quiet space to talk and reassure the student that you will listen to them

eLet them share their experience and feelings without interruption

eAs a mandatory reporter, if you hold immediate concerns for the student's safety, let the student know how
you will address these. Immediate in this circumstance is where the staff member believes the student is likely
to experience harm (from others or self) within the next 24 hours. )

~

eAsk the student for examples they have of the alleged bullying (e.g. hand written notes or screenshots)
eWrite a record of your communication with the student and check with the student to ensure you have the
facts correct
Day 1: eEnter the record in School Bytes
DI eNotify school executive of incident if required in line with behaviour management flowchart
eNotify parent/s that the issue of concern is being investigated Y,

J

eGather additional information from other students, staff or family
eReview any previous reports or records for students involved
eMake sure you can answer who, what, where, when and how
oClarify information with student and check on their wellbeing

DEVR
Collect

-

eEvaluate the information to determine if it meets the definition of bullying (see above) )
eMake a time to meet with the student to discuss next steps

eAsk the student what they believe will help address the situation

Day 3: eEngage the student as part of the solution

DI eProvide the student and parent with information about student support network

eAgree to a plan of action and timeline for the student, parent and yourself )

eDocument the plan of action in School Bytes

eComplete all actions agreed with student and parent within agreed timeframes
pEVZEN eMonitor student and check in regularly on their wellbeing

TJENERNE eSeek assistance from student support network if needed

eMeet with the student to review situation )
eDiscuss what has changed, improved or worsened

oExplore other options for strengthening student wellbeing or safety

eReport back to parent

eRecord outcomes in School Bytes )

Day 5:
Review

eContinue to check in with student on regular basis until concerns have been mitigated )
eRecord notes of follow-up meetings in School Bytes

o)yl ®Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved

{)|LEN eLook for opportunities to improve school wellbeing for all students )
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