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School vision and context

School vision statement

School context
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Our Vision at South Coogee PS is to empower our learners to have clarity in learning and
progress, together with the ability to embrace effective dispositions to engage in challenge
as lifelong learners. Our educators are evaluators, change agents, learning experts and
seekers of feedback who are constantly engaged in collective teacher efficacy to support
every learner to shape their own educational, social and emotional success.

Our Mission is:
» to enable clarity and a shared language of learning that reflects a practice of respect,

tolerance, inclusion and excellence

* to deliver differentiated, in-depth and cohesive learning programs aligned to evidence
informed progress achievement

» an inclusive learning environment that is responsive to student voice
» engaging high quality educational resources to enhance future focused pedagogies

» continue a strong relationship with the community and parents to participate in learning
and decision making partnerships
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South Coogee Public School is a vibrant and inclusive learning community offering a
nurturing and welcoming environment for students from diverse cultural and socio-economic
backgrounds. The school currently accommodates 16 classes across Kindergarten to Year
6. Our student population reflects rich diversity, with 27% of learners coming from language
backgrounds other than English, which brings a broad range of cultural perspectives and
language skills to our community. Additionally, 9% of our students are from Australian
Defence Force families, who benefit from the support of a dedicated part-time Defence
School Mentor, ensuring their unique needs are met. Seven percent of our learners identify
as Indigenous Australians, whose cultures and histories are respectfully celebrated and
woven into our teaching programs.

At South Coogee, we are deeply committed to fostering a restorative and resilient school
culture, underpinned by evidence-based Visible Learning practices. This pedagogical
framework enhances teacher and student clarity by explicitly sharing learning intentions and
success criteria. Our learners develop effective habits of thinking and doing, become
articulate in explaining their progress, and actively use feedback to improve outcomes. This
approach empowers students to take ownership of their learning journey, promoting
independence and self-reflection from the earliest years through to Year 6.

Central to our teaching practice is the use of explicit teaching strategies within our
classrooms. Teachers provide clear, structured, and systematic instruction that models
skills and concepts, supporting students to build deep understanding and mastery. This
deliberate approach ensures that learning is accessible for all students, including those
requiring additional support as well as those demonstrating high potential.

Our commitment to high-quality education is supported by a robust, data-driven approach to
assessment. We employ triangulated data collection processes, combining internal
diagnostic and standardised assessments with external benchmarking to inform teaching
strategies. This comprehensive analysis enables teachers and students to clearly identify
learning achievements, areas for growth, and the next learning goals. By integrating this
data with professional reflective practices, our educators continuously refine instructional
methods to meet diverse learner needs.

To sustain and further develop our educational vision, the school has expanded its
leadership team to include a Deputy Principal, an Assistant Principal, a Curriculum
Instruction Leader, and an Assistant Principal Learning Support. These roles provide
strengthened instructional leadership, curriculum development, and targeted support for
students requiring additional assistance. The school also benefits from a two-day specialist
English as an Additional Language or Dialect (EaLD) teaching position and increased equity
funding, enabling the employment of additional School Learning and Support Officers.
These staff members deliver small group tuition and direct support programs in literacy and
numeracy, ensuring that all students-including those with high potential and identified
giftedness-are challenged and supported to reach their full potential.

Wellbeing is a foundational priority at South Coogee. We cultivate positive relationships,
resilience, and respectful communication within a supportive and inclusive environment.
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School vision and context

School vision statement School context

Our school-wide wellbeing initiatives create a strong sense of belonging and
connectedness, reinforcing social-emotional skills and a positive school climate. These
efforts are seamlessly integrated with our focus on high expectations, not only in academic
achievement but also participation in sporting programs, performing arts, and a wide range
of extracurricular activities that enrich the student experience and build holistic skills.

The school community benefits from an active and engaged Parents and Citizens
Association (P&C), which works collaboratively with staff to enhance learning opportunities
and school facilities. Family and community partnerships are highly valued, providing vital
volunteer support and fostering a shared commitment to student success. Additionally,
South Coogee offers accessible outside school hours care (OOSH) via an onsite
committee-led facility, along with a community-based full-time daycare centre catering for
children aged 2 to 5 years. These services support families and ensure a continuum of care
and learning beyond regular school hours.

Through our inclusive and comprehensive approaches, South Coogee Public School strives
to develop resilient, confident, and optimistic learners who are equipped with the
knowledge, skills, and dispositions to navigate lifelong learning successfully. We are proud
of our welcoming, connected school community where every child is encouraged and
empowered to achieve their personal best in a safe, stimulating, and supportive educational
environment.
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Strategic Direction 1: Student growth and attainment

Purpose

Initiatives

Success criteria for this strategic direction

To maximise student learning outcomes in reading and
numeracy and lay strong foundations for success across
all key learning areas, the school will strengthen
evidence-informed, data-driven teaching practices that are
responsive to each student's learning needs. We will
embed explicit teaching strategies that support clarity and
consistency in instruction, while carefully managing
cognitive load to optimise student engagement and
retention. Teaching and learning programs will be planned
and adjusted using formative and summative assessment
data to ensure all students experience challenge,
progress, and success. Regular school-wide analysis of
data will guide interventions and differentiated support.
Recognising that regular attendance is fundamental to
student achievement, we will implement and monitor
whole-school systems that promote attendance rates of
90% or above, ensuring every student has equitable
access to high-quality teaching and learning every day.

Improvement measures

Attendance

There is a whole school focus on improving attendance to
strengthen student sense of belonging, engagement and
outcomes.

Achieve by year: 2027

The attendance rate for the school is increased from
91.4% in 2023 to 92.5% by 2027.

Improved reading outcomes

There is a whole school focus on demonstrating growth in
reading to improve the achievement levels of all students.

Achieve by year: 2027

To achieve an uplift of 15 points in year 5 NAPLAN
reading mean scaled score by 2027.

Improved numeracy outcomes
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Data Driven Practices

The school ensures effective strategies and processes for
data analysis and reflection are embedded to support
responsive curriculum delivery. High-impact professional
learning is provided to build staff capacity in data literacy,
analysis, and the use of the Literacy and Numeracy
Progressions, with a clear link to gap analysis data. The
APCA&I position is strategically utilised to support teachers
in monitoring and assessing student progress, and in
designing future learning at whole class, group, and
individual levels. Staff collaboratively analyse and
interpret data to inform planning, targeted interventions,
and teaching practice. Reliable formative and summative
assessment practices are regularly reviewed and adapted
to evaluate student growth, guide differentiated learning,
and accurately report achievement. Data-informed
formative assessment is a core component of daily
instruction in all classrooms, with both formative and
summative data regularly monitored. A culture of clarity,
evidence-based practice, and ongoing improvement is
sustained, supported by a consistent approach to the
creation, application, and review of individualised learning
goals across all year levels.

Explicit Teaching

The school has adopted a whole-school approach to
ensuring that all teachers understand and explicitly teach
literacy and numeracy across all subject areas and to
students at all achievement levels. Teaching and learning
programs are dynamic, differentiated, and culturally
responsive, with adjustments informed by reliable
assessment data, teacher reflection, and student
feedback. Teachers use evidence-based strategies-
including explicit teaching and cognitive load
considerations-to optimise learning for all students.
Effective practices are identified, modelled, and
embedded across the school, with ongoing monitoring of
student growth.

Attendance Monitoring and Systems

The school is committed to embedding whole-school
systems and processes that promote regular attendance
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Data Driven Practices

Teachers clearly understand, develop, and apply a full
range of formative and summative assessment strategies.
They use their professional judgement effectively on when
and how to apply these strategies to gather data that
informs teaching decisions, enables ongoing monitoring
and assessment of student progress and achievement,
and facilitates reflective analysis of teaching
effectiveness. (SEF Data skills and use - Data use in
teaching)

Explicit Teaching

There is a school wide approach ensuring teachers
understand and exlplicitly teach litercay and numercay
through the curriculum to students across all
achievement levels and subject areas. There are
embedded evaluative processes for utiliding student
progress and achievement data to measure impact.
Parents/carers are supported as collaborative partners in
their childrens litercay and numeracy development (SEF
Curriculum - Litercay and Numeracy focus)

Teaching and learning programs are dynamic and
culturally responsive, with adjustments made based o
feedback and reflection. This is consistent with reliable
student assessment to support student progress and
achievement (SEF Curriculum - Teaching and Learning
Programs)

Teachers consider student cognitive load and employ
explicit teaching strategies to optimize learnig programs
of students across the full range of abilities. Effective
methods are identified, promoted and modelled and
student's learning improvement is monitored,
demonstrating growth. (SEF Effective Classroom Practice
- Explicit teaching)

Attendance

There is a high expectation culture of high attendance
rates for all students. Teachers, students, parents/carers
and the community work together to support consistent
and systematic processes that ensure student absences
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Strategic Direction 1: Student growth and attainment

Improvement measures

Initiatives

Success criteria for this strategic direction

There is a whole school focus on demonstrating growth in
numeracy to improve the achievement levels of all
students.

Achieve by year: 2027

To achieve an uplift of 20 points in year 5 NAPLAN
numeracy mean scaled score by 2027.
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and support all students to achieve a target of 90% or
above. A multi-tiered approach will be implemented to
monitor, analyse, and respond to attendance data in a
timely and effective manner. This includes the use of
integrated digital tracking systems, regular review of
attendance patterns, and early identification of students at
risk.

Staff will engage in professional learning to build capacity
in understanding the impact of attendance on student
engagement and achievement, and to implement
proactive strategies that align with the NSW Attendance
Practice Guide indicators. These include clear
communication of attendance expectations, consistent
application of attendance procedures, and early,
personalised intervention for students showing patterns of
non-attendance.

The school will establish collaborative structures that
engage teachers, school leaders, and support staff in
data-informed decision-making, while fostering strong
partnerships with parents and carers to remove
attendance barriers. Culturally responsive and student-
centred approaches will be prioritised to ensure all
learners feel safe, valued, and supported in attending
school every day. Progress towards our attendance goals
will be regularly reviewed and refined through reflective
practice, ensuring continuous improvement and sustained
student engagement.
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do not impact on learning outcomes. (SEF - Learning
Culture - Attendance)

Evaluation plan for this strategic direction

Data Driven Practices

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

» Best Start, NAPLAN, Literacy and Numeracy
Progressions, SCOUT - Value added data

* Progressive Achievement Test (PAT) data and Effect
Size data

» Student work samples
+ Student PLPs IEPs
+ Student focus groups

+ Consistent, whole school approach to the teaching of
numeracy and reading

» Teaching and Learning Programs

« Evidence of evaluation, reflection and differentiation
through regular data conversations

+ SEF SaS
The evaluation plan will involve:
* Regular review of these data sources to provide

clarity around whether we are on track for achieving
the intended improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

Executive team and whole staff reflective sessions.
* Term by term review and triangulation of

datasources including quantitative and qualitative
internal and external data to corroborate conclusions
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Strategic Direction 1: Student growth and attainment

Page 6 of 13

South Coogee Public School (3703) -2024-2027

Evaluation plan for this strategic direction

Deep anaylsis of the data will guide future school planning
to provide ongoing improvement to maximise student
learnig outcomes.

Explicit Teaching

To evaluate the effectiveness of this initiative, the school
will use the following data sources:

Data Sources

» Classroom Assessment Tasks: Formative and
summative assessments in literacy and numeracy,
including writing samples, reading running records,
numeracy check-ins, and internal common
assessment tasks.

* Progressions Data: Literacy and Numeracy
Progressions used to track incremental skill
development and student growth over time.

* NAPLAN and Check-in Assessments: Standardised
data used for benchmarking and trend analysis
across cohorts and subgroups.

» SCOUT and PLANZ2 Data: System-level tools for
whole-school data monitoring, identifying gaps, and
informing planning.

+ Teaching and Learning Program Evaluations:
Internal program reviews and annotations based on
student progress and lesson impact.

+ Student Work Samples and Moderation:
Collaborative staff analysis of student work aligned to
curriculum outcomes.

» Student Voice and Engagement Surveys: Feedback
on learning clarity, engagement, and self-efficacy.

» Parent and Carer Feedback: Surveys and feedback
collected during PL sessions, interviews, or student
goal-setting meetings.

The evaluation plan will involve:

» Data Analysis Cycles: Scheduled data review
meetings each term to analyse progressions,
formative data, and assessment results. Trends and
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Strategic Direction 1: Student growth and attainment
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Evaluation plan for this strategic direction

target areas will be identified at school, stage, and
classroom levels.

» Program Reflection: Termly teaching program
reviews will be conducted to evaluate the impact of
curriculum delivery and explicit teaching strategies.

» Learning Walks and Observations: Leaders and peer
teams will conduct regular observations to monitor
the consistency of explicit teaching and assess the
alignment between planning and practice.

+ Teacher Reflection and Collaborative Planning: Time
will be allocated for staff to reflect on student data,
adjust practice, and plan responsively using
identified effective strategies.

» Growth Monitoring: Student progress will be tracked
using the Literacy and Numeracy Progressions and
reported termly to assess individual and cohort
growth.

+ Community Partnership Review: Parent/carer
engagement in literacy and numeracy support will be
reviewed through feedback and participation metrics.

This robust, evidence-based evaluation approach ensures
that teaching practices are continuously refined and
student learning in literacy and numeracy is consistently
improved across the school.

Attendance

To effectively monitor and evaluate the impact of our
attendance improvement strategy, the school will draw on
a range of quantitative and qualitative data sources.
These include:

Data Sources

» Sentral Attendance Data: Real-time student
attendance records, including whole-school, stage,
class, and individual attendance rates.

+ SCOUT Reports: System-wide data for comparative
analysis across cohorts, including demographic
subgroups (e.g., EAL/D, Aboriginal, students with
disability).
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

» Learning and Support Team Case Management
Records: Documentation of student-specific
interventions, outcomes, and follow-up actions.

* Wellbeing and Behaviour Data: Referrals, incident
trends, and student support records to correlate with
attendance patterns.

» Student Voice: Feedback from student surveys and
forums regarding barriers to attendance and
engagement.

» Parent and Community Feedback: Insights collected
through surveys, interviews, and parent-teacher
meetings.

The evaluation plan will involve:

» Weekly Monitoring: Executive and stage teams will
analyse attendance data to identify emerging trends
and implement immediate responses.

+ Termly Reviews: Comprehensive analysis of
attendance trends will be conducted at the end of
each term, including comparison with baseline data
to measure progress towards the 90% target.

* Progress Mapping: Case-managed student
attendance will be tracked against intervention
strategies to evaluate effectiveness at an individual
level.

» Impact Reflection: Teachers and school leaders will
engage in reflective practice through PL sessions
and team meetings to assess the impact of
strategies on attendance and student engagement.

+ Cross-Data Analysis: Attendance improvements will
be triangulated with academic growth, wellbeing, and
engagement data to determine broader student
outcomes.

* Annual Summary and Reporting: End-of-year
evaluation will summarise overall progress, highlight
areas of success, and inform future strategic
planning.

This multi-source, multi-tiered evaluation approach
ensures that the initiative is both data-informed and
responsive, supporting continuous improvement in
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

student attendance and engagement.
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Strategic Direction 2: Collaborative Leadership

Purpose

Initiatives

Success criteria for this strategic direction

To inspire a collaborative culture where leadership
capacity is built through a clear performance and
development framework and high quality professional
learning. Teachers demonstrate personal responsibility for
improving teaching practice in order to improve students'
learning. School leaders have a commitment to fostering a
school-wide culture of high expectations and a shared
sense of responsibility for students success.
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Reflective Professional Practice

Embedding explicit systems that facilitate professional
dialogue and high quality collaboration through ongoing
classroom observations, modelling of effective practice
and the provision of specific and timely feedback between
teachers.

» Embed Impact Cycles that are linked to identified
staff goals through the PDP Framework process

» Targeted coaching and mentoring by expert teachers
to support the ongoing development and
improvement of teachers

* Regular observations and demonstrations using
collaboratively constructed success criteria

» Embed and use high impact professional learning
structures to build teacher capabilities and collective
pedagogical practice.

» School leaders create a strong culture where
collaborative planning, reflection and peer coaching
are embedded in everyday school life, so that
teachers are supported and support one another.

» Teachers engage with 'community of schools' to
share effective evidence based pedagogies.
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+ All staff authentically engage with their PDPs by
monitoring and reviewing progress throughout the
year.

» Professional learning and PDP goals are based on
school goals and tailored to the learning needs of
teachers.

* The school uses embedded and explicit systems that
facilitate professional dialogue, collaborations,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers.

+ Teachers program collaboratively to improve
teaching practice and student results.

* Instructional leaders and expert teachers use
coaching and mentoring to work with targeted staff to
improve practice.

« Staff evaluate professional learning activities to
reflect and implement the most effective strategies.

» School leaders build leadership capacity of teachers
by identifying areas of strength that can be shared
with others.

+ Teachers develop a sense of Collective Teacher
Efficacy with colleagues at SCPS and beyond.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

» PDP completion with goals achieved and reflective
conversations to drive the following year's PDP.

» Survey teachers

+ Observation feedback

* Impact Cycle agendas and minutes

» Collaborative planning timetable
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Strategic Direction 2: Collaborative Leadership

Evaluation plan for this strategic direction

+ Staff feedback from professional learning
* Focus groups

+ Tell Them from Me survey

+ SEF SaS

The evaluation plan will involve:

* Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

» Executive team and whole staff reflective sessions.
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Strategic Direction 3: Community Culture

Purpose

Initiatives

Success criteria for this strategic direction

Creating a culture that enables a self-sustaining and self-
improving community that will continue to support the
highest levels of learning. The school has a commitment
to fostering a school-wide culture of high expectations and
a shared sense of responsibility for student engagement,
learning, development and success.
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Connections

Consistent Language - School values underpin the
conversations had with all Learners

» Consistency in using the SCPS Student Wellbeing
guidelines, evidence-based learning and well being
programs to support students to develop growth
mindsets and healthy learning habits and
behaviours.

» Behaviour expectations matrix used as a tool to
explicitly teach and target appropriate behaviour in
areas around the school.

* Engage and implement DoE Behaviour strategy.

» Teachers using Sentral to track and monitor student
incidents inline with our school values of Respect,
Participation and Safety.

Connection - Implement a culture of high expectations
and practises that foster a sense of belonging to ensure
all students are known, valued and cared for.

* A strong, collaborative and authentic community
partnership to enable shared accountability and
collective efficacy.

» Atiered system of learning support, including
attendance monitoring procedures to identify and
cater to the specific needs of each student.

» Student sense of belonging and advocacy through
student voice - active engagement and opportunities
for students to contribute to the school culture - SRC,
student leadership.

Communication strategy to be developed in consultation
with all key stakeholders to streamline our systems and
processes

» Streamline platform communications.

» Successful transition programs for students from
year to year at key points, including pre/K, 2/3, 4/SS
and 6/7 as well as vulnerable students and students
with additional needs.
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» The school regularly solicits and addresses feedback
on school performance from students, staff, parents
and the broader school community.

» Staff are engaged in the monitoring of strategic
directions and improvement measures through
planned reflection and evaluation.

* Teachers, school leaders, students and parents
collaboratively drive the development,
implementation and evaluation of SCPS Student
Wellbeing guidelines, including behaviour incidents
and attendance data measured over time.

» The engagement with the Wellbeing Framework Self-
Assessment Tool to develop whole-school Wellbeing
processes.

» Students use a variety of skills and knowledge to
build resilience, self-regulation, a growth mindset and
make positive choices for learning and wellbeing.

+ Teachers and school leaders collaborate with the
school community to identify strategic priorities, and
develop and implement plans for continuous
improvement.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

* TTFM Survey data

+ People Matter survey data

+ Sentral data

« Student, staff and community focus groups

+ SEF Sas

« SCOUT attendance data

» Learning Support Team
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Strategic Direction 3: Community Culture

Initiatives Evaluation plan for this strategic direction
» Upskill parents/carers through Literacy, Numeracy » Internal data sources, student referrals
and Wellbeing workshops. « Evidence of student voice in decision making
processes

The evaluation plan will involve:

* Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

» Executive team and whole staff reflective sessions
on how the school's leadership will drive future
actions to improve Community Culture.
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