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Overview

St George Hospital School puts student learning and wellbeing needs as the focal point for the delivery of
continuity of teaching and learning environment.

The school currently operates from two locations, occupying a classroom within the Paediatric ward of St
George Hospital, Kogarah and the Outreach class, located within the grounds of Arncliffe West Infants
School. The school provides educational support to students from kindergarten - 12 who are inpatients at the
hospital as well as students who have experienced extended periods of disengagement from their census
school and who require extended educational support for re-engagement and transition.

The school has a strong commitment to working with the community, forming significant partnerships with
health, families and census schools. These partnerships are imperative and form the basis for student’s
learning continuity, achievement and success.

Principles of positive support, trauma-informed practice, inclusive and social emotional learning underpin our
daily practice. High expectations for student behaviour are established and maintained through effective role
modelling, explicit teaching, personalised redirection strategies, risk assessment and management and
planned responses.

To achieve our vision, key programs prioritised and valued by the school community are:
e Trauma Informed and restorative practices
e Self-Regulation
e The Resilience Project
e PBIS: Positive Behaviour Interventions and Supports

St George Hospital School rejects all forms of bullying behaviours, including cyber bullying and is committed
to creating a safe and respectful learning community.

All members of the school community are active participants in building a school culture that values diversity
and continues to foster positive relationships. Students benefit from a collaborative approach education
involving connection with parents and carers, local census school networks, medical and allied health teams
and the hospital school network.

Partnership with parents and carers, census schools, medical and allied health
professionals.

St George Hospital School recognises the vital role of parents, carers and census schools in supporting
student behaviour. We partner with parents/carers to establish clear expectations and provide resources to
reinforce positive behaviour at home and within the community. We also partner with census schools, medical
and allied health professionals to assess and determine individual student adjustments and supports.

Our strategies include:

e Communication: keeping parents and carers, census schools, medical and allied health professionals
informed through emails, coordinated education and health case management meetings, the school
website and Facebook page.

e Surveys and feedback; gathering information through formal and informal surveys, end of day slips,
students/parent evaluations and student voice.

St George Hospital School Behaviour Support and Management Plan 2025 1



St George Hospital School Behaviour Support and Management Plan 2025
School-wide expectations and rules.
St George Hospital School has established the following school-wide expectations and values:

e We are respectful and safe learners

Respectful Safe Learners

instructions Be prepared and ready for learning

Listen to and follow Follow safety instructions

. Move safely around the school |Attend school regularly
Use appropriate language

Use equipment in a safe and Participate in class activities

Share and take turns
correct manner

Care for school and personal Use technology responsibly Ask for help when needed

property

Maintain a safe and orderly

Work co -operatively with others environment Work together

Move safely within the hospital/ [Strive for your best

Respect differences in others
classroom

Behaviour Code for Students

NSW public schools are committed to providing safe, supportive and responsive learning environments for
everyone. We teach and model the behaviours we value in our students.

e At St George Hospital School, we teach, and model behaviours outlined in the Behaviour Code for
Students, and these behaviours are reflected in our school-wide expectations and values of being
respectful and safe learners. The school community is one where every student feels valued,
supported and feels a sense of connection.

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-
library/policyprocedures/pd-2006-0316/pd-2006-0316-01. This document translated into multiple languages is
available here: Behaviour code for students.

Whole school approach across the care continuum

This section outlines St George Hospital School’s strategies to support positive behaviour and student
wellbeing, using a range of approaches across prevention, early intervention, targeted intervention and
individual intervention

Care Strategy or Details Audience
Continuum Program
Prevention PBIS (Positive A proactive approach to positive behaviour All students
Behaviour management that involves teaching and
Interventions modelling positive behaviours, setting clear
and Supports) expectations, and providing support to students.
Trauma- A whole school approach implementing All staff and
Informed regulation and co-regulation strategies within students
Practice the classroom to create therapeutically informed
learning environments.
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Care

Continuum

Strategy or
Program

Daily morning
Check-In

Smaller class
size

Art Therapy

Music Therapy

Positive
Reinforcement

Restorative
practices

The Resilience
Project

Details

Staff conduct morning check-ins with students,
monitoring their wellbeing and readiness for
learning.

A smaller class provides more individualised
support creating a less stressful classroom
environment and greater opportunities for
positive engagement and behaviour
reinforcement

Providing a weekly art lesson with an external art
teacher enables students with an opportunity for
self-expression, sense of connection and assists

in decreasing anxiety.

Providing a weekly music lesson with an external
music teacher enables students with an
opportunity for musical self-expression and
creativity, sense of connection and assists in
decreasing anxiety

Utilising praise, rewards and incentives such as
class awards and certificates, mystery gifts,
extra privileges to encourage and reinforce
positive and/or expected behaviour.

Implementing mediation to build relationships,
repair harm and create a supportive and safe
school.

A whole school approach of implementing the
Resilience Project program to teach positive
mental health strategies to build happiness and
resilience in all students.

Audience

All students

All students

All students

All students

All students

All students

All students

Early
intervention

Personalised
Learning Plans
and Student
Learning Logs

Personalised
Learning
Pathways

Sensory Breaks

Referrals to
identified allied
health services

Positive working
partnerships

Individualised learning plans that outline specific
learning goal, strategies and accommodations to
support students’ individual needs.

PLPs are developed to support Aboriginal
students learning and school engagement. These
individualised plans outline specific learning
goals, strategies and accommodations that are
required to improve the learning outcomes of all
Aboriginal students.

Short identified intentional breaks during
classroom/ desk work times to reduce stress and
to meet any personal sensory needs.

Referrals to allied health services are made to
support any mental health concerns or to
request further support.

Ongoing communication and case management
meetings with census schools to ensure a
collaborative model is implemented to support

All students and
parents/ carers

All Aboriginal
and Torres Strait
Islander
students,
parents/carers
and identified
community
stakeholders

All students/
those identified
with sensory
needs/profile

All students

All students
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Care

Continuum

Strategy or
Program

with census
schools.

Family
Engagement

Details

the continuity of learning and student wellbeing
needs.

Ongoing and regular communication with
parents/ carers providing supports and resources
to support positive behaviour.

Audience

All /identified
students and
families/carers

Targeted
intervention

Learning and
Support

Attendance
Support

Individualised

Learning and support needs of individual
students are addressed at regular Outreach
class student review meetings to provide
targeted support for students. The Principal and
Outreach class teacher work with parents,
students and families to support students who
require added support as well as making
referrals to Team Around a School or CAMHS.

Referrals are made and attendance meetings
held with parents/ carers and other identified
stakeholders to address attendance issues and
concerns so to support improved attendance

When identified behaviour support and risk
management plans are developed, implemented

Identified
students and
families/carers

Identified
students and
families/carers,
Principal and
Outreach class
teacher, TAaS

Identified
students and

intervention

Intervention
Support Plans
and/or Risk
Assessment and
management
plan.

HSC Disability
Provisions and
Illness/
Misadventure
Forms

Referral to
External
Agencies

Access Request
Forms/
Placement
Panels

risk of harm or challenging behaviours followed
by the development and implementation of
tailored intervention strategies. Risk
assessments are also completed for a range of
identified environments.

Provide one-to-one support for any student who
is unable to complete their Higher School
Certificate Examinations/ school examinations
due toillness. Collaboration with NSW Health
staff and census school occurs.

Referrals are made for identified students and
their families for additional support beyond what
the school can provide, ensuring a
comprehensive support network is in place

Learning Support Team: Principal and Outreach
class teacher assist the census schools in
completing AR’s by providing relevant
information such as attendance data, student
progress and any wellbeing needs.

behaviour and reviewed families/carers,
support Principal and
Outreach class
teacher
Individual Behaviour Assessments are implemented to identify any |dentified

students and
families/carers,
Principal and
Teachers

Students
requiring
support.

Students and
families who
require
specialised
support from
outside agencies

Students
requiring AR
applications/
consideration at
Placement Panel
meetings

St George Hospital School Behaviour Support and Management Plan 2025




St George Hospital School Behaviour Support and Management Plan 2025

Planned responses to positive appropriate behaviour, inappropriate behaviour and
behaviours of concern, including bullying and cyber-bullying

This section outlines St George Hospital School’s strategies to support positive behaviour. The school embeds
student wellbeing and positive behaviour approaches and strategies in practice across the care continuum to
always promote positive behaviour, employing a range of strategies to recognise, reinforce inclusive and safe

behaviours. The following table outlines our school’s approach.

Prevention

Responses to recognise and
reinforce positive, inclusive and
safe behaviour

Early Intervention

Responses to minor inappropriate
behaviour

Targeted/Individualised

Responses to behaviours of
concern

Morning Check-In: monitor students
wellbeing/ mental health and readiness
for learning.

Family/carer engagement: Ongoing
communication to collaborate on
strategies to support wellbeing and
inappropriate behaviours that may
occur prior to arrival, in the
home/community and at school

Case Management and cyclic review
meetings: communication with allied
health teams, CAMHs and census
school staff to address strategies to
address any inappropriate behaviours

Positive Reinforcement: Use of praise,
recognition certificates, attendance
certificates, lucky dip, identified
privileges

Restorative talk and chats: brief chats
and restorative conversations with
students to address minor behavioural
issues

Case Management meeting: with all

identified and relevant stakeholders to
identify the behaviour and its function
and develop appropriate intervention

strategies

Restorative Practices: Conduct peer
mediation to build relationships and to
create a supportive and positive school
climate

Brain and sensory breaks: Short
identified and intentional breaks during
classroom/ desk work times to reduce
stress and to meet any sensory needs.
Implementation of the Resilience
Project.

Behaviour Intervention Support
Plans (BISP): Implement individualised
plans and/or Risk Assessment plans
tailored to address specific behaviours
of concern

Positive Behaviour Interventions and
Supports (PBIS) set, model and reinforce
clear behavioural expectations
throughout the school and for all
activities

Intervention plans: develop
individualised plans in collaboration
with identified stakeholders to support
students in managing their behaviour
and re-engagement in learning.

Referrals: provide referrals to DoE and
external services for additional support
when required.

Responses to serious behaviours of concern

e St George Hospital School is an inclusive, supportive environment where both diversity and individual
difference is respected and valued.

e The school offers a caring and supportive environment in the delivery of quality teaching and learning
experiences for all students during periods of hospitalisation or when enrolled in the Outreach class.

e The NSW Department of Education Student Behaviour policy and Suspension and Expulsion procedures

apply to all NSW public schools.

e Responses to all behaviours of concern apply to student behaviour that occurs:

e atschool

e on the way to and from school

e on school-endorsed activities that are off-site

e outside school hours and off school premises where there is a clear and close connection between the

school and students’ conduct

e when using social media, mobile devices and/or other technology involving another student or staff

member.
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Inappropriate student behaviour will be addressed quickly. It is a shared responsibility of all education staff,
students and families to respond to and prevent bullying behaviour. St George Hospital School staff will
identify inappropriate behaviour and behaviours of concern, including bullying and cyber-bullying through a
range of channels. Students or parents can report bullying to any staff member. NSW public school principals
have the authority take disciplinary action to address student behaviours that occur outside of school hours or

school grounds, including cyberbullying. Students who have been bullied will be offered appropriate support.
Reporting and recording behaviours of concern

Staff will comply with reporting and responding processes outlined in the Incident Notification and Response
procedure; Student Behaviour policy and Suspension and Expulsion procedures.

Parents and/or parents/carers can report cyberbullying to the eSafety Commissioner and reporting links for
most sites, games and apps can be found at the eSafety Guide.

Detention, reflection and restorative practices.

St George Hospital School implements a variety of strategies to support students and reflection on their
behaviour and in repairing relationships. Sensory, toilet, food and rest breaks are available and encouraged

when required for all students.

Strategy

When and how

long?

Who
coordinates?

How are these
recorded?

Morning Check-ins

Daily: on arrival
and at departure:
student check out

Teacher/Principal

Documented in the
school online
record system

Restorative conferences

As needed and
within 1-2 days
after an incident.
Approx: 30 minutes
duration

Principal/ Teacher

Documented and
recorded in School
Bytes

Suspension Resolution Meetings

After the
suspension has
ended. Approx: 30
minutes duration

Principal

Documented and
recorded in
School Bytes

Restorative Chats

As needed and in
class time. 10
minutes maximum

Teacher/Principal

Documented in
School Bytes under
individual student
profile notes

Reflection Time

Post incident, 10 -
30 minutes
depending on
students’ current
emotional state
and wellbeing zone

Principal/ Teacher

Documented in
School Bytes under
individual student
profile notes
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Review dates

Last review date: Day 3, Term 1, 2025
Next review date: Day 3, Term 1, 2026
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Appendix 1: Behaviour management flowchart (Alternative example)

Calm and engaged classroom
Apply preventative strategies
Positive classroom climate, providing and teaching explicit rules,
engaging lessons, active supervision, offering pre-corrections

Observe behaviour
Does the behaviour pose a risk to the safety or wellbeing
of the student or others?

= =

<+
@
£ . N 4 N\
g;n Behaviours of concern Serious behaviours of concern
g Manage it at teacher level. Teacher to inform executive staff
—;' De-escalate the situation by calmly. and focus on safety.
Q e Correcting behaviour Principal /other staff member to
f e Identifying student need assist in de-escalation by:
('U - . . . .
= ¢ Stfrgetremg a redirection activity/ —p . Redirgc_ting to another area
2 8y . or activity
@ e Ensure understanding for of i
s « Response from staff e Offer of a sensory calming
£ _ resource
g Has the behaviour stopped or e Provide reassurance/ offer
o improved? choice
o . J
s \_ J
2 r
= . .
= YES NO Speak .prl\./ately with student
8_ ¢ e Principal/Teacher to calmly
% discuss the situation
S p N e Identify solution
<)
a Speak privately with student  Parent/ carer contacted
e Calmresponse from staff when
stating the issue
. = . . Is it safe for the student to
e Invite student to find solutions .
. . return to normal routine?
e Restorative conversation
Has the behaviour
stopped or improved? \ y
\ J
NO = NO YES

YES

Provide positive verbal/nonverbal acknowledgement or de-escalation strategy

Consider additional supports
Identify and engage support(s) for the student to return to normal routine:
Refer to counsellor/wellbeing team, contact parents, conversation with teacher, refer to
andyor revise behaviour plans.

Is suspension required for additional planning Is a mandatory report required?
time? If so, consult with principal. If so, consult with principal and MRG.
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eldentify bullying behaviour, including cyber-bullying N\

eProvide a safe, quiet space to talk and reassure the student that you will listen to them

el et them share their experience and feelings without interruption

e¢As a mandatory reporter, if you hold immediate concerns for the student’s safety, let the student
know how you will address these. Immediate in this circumstance is where the staff member
believes the student is likely to experience harm (from others or self) within the next 24 hours. /

Appendix 2: Bullying Response Flowchart (Optional)
eAsk the student for examples they have of the alleged bullying (e.g. hand written notes or N\
screenshots)
e\Write a record of your communication with the student and check with the student to ensure you

have the facts correct

PEYI «Enter the record in School Bytes in individual student profile notes

SR o\ otify school executive of incident if required in line with behaviour management flowchart
eNotify parent/s that the issue of concern is being investigated J
eGather additional information from other students, staff or family A
eReview any previous reports or records for students involved
Day 2: eMake sure you can answer who, what, where, when and how
SEEESY oClarify information with student and check on their wellbeing )
eEvaluate the information to determine if it meets the definition of bullying (see above) )
eMake a time to meet with the student to discuss next steps
eAsk the student what they believe will help address the situation
DEVEH *Engage the student as part of the solution
DI eProvide the student and parent with information about student support network
eAgree to a plan of action and timeline for the student, parent and yourself )
eDocument the plan of action in School Bytes in indivdual student notes
eComplete all actions agreed with student and parent within agreed timeframes
DEVIZE eMonitor student and check in regularly on their wellbeing
MENER eSeek assistance from student support network if needed
eMeet with the student to review situation )
eDiscuss what has changed, improved or worsened
eExplore other options for strengthening student wellbeing or safety
eReport back to parent
eRecord outcomes in School Bytes in individual student profile notes )
eContinue to check in with student on regular basis until concerns have been mitigated )
eRecord notes of follow-up meetings in School Bytes in individual student profile notes
o)1=t *Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved
{IEENS eLook for opportunities to improve school wellbeing for all students )
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