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School vision and context

School vision statement School context

Portland Central School aims to provide all students from Kindergarten to Year 12 with
learning experiences created with careful consideration of individual learning needs. We
use evidence-based approaches to design quality learning, assessment and reporting
processes to regularly monitor student learning needs. Students are supported as part of a
culture of high expectations of students, staff and the educational community.

Portland Central School is located in the town of Portland NSW and is part of the Lithgow
Network of Schools. The school has 180 students enrolled with approximately 39% of the
students identifying as Aboriginal and Torres Strait Islanders (ATSI). The majority of
students transitioning to Kindergarten live in Portland, while the Secondary has the majority
of students attending from Wallerawang and Portland. The school has 3 Support Classes,
with 1 fully integrated model.

The school employs 31 teaching staff in varying capacities. There are 8 executive, including
the Principal, Deputy Principal, 4 Head Teachers, 2 Assistant Principal, an APCI, and we
have a School Counsellor 1.5 days per week. The school employs 11 Student Learning
Support Officers resourced from integration funding, and currently has 6 School
Administrative Staff. The school has a number of partnerships with external agencies
including Noffs, Headspace, LINC and the Department of Communities and Justice to
support student learning and wellbeing needs.

As a result of the situational analysis and consultation that included feedback from staff,
students and community groups, the school has prioritised the following focus over the next
4 year cycle.

Student growth and attainment:

 • Using data for impact.
 • Precision teaching.

Assessment processes and professional practice:

 • Assessment and feedback.
 • Professional Engagement.

Culture of high expectations:

 • Promote a positive culture.
 • Community.

To meet individual student performance targets, the school will develop a whole-school
literacy and numeracy strategy to target student learning on an individualised basis. Student
assessment data will be tracked through the use of targeted intervention and learning goals.
Tailored whole-school literacy and numeracy teaching strategies will be implemented
consistently in the classroom with the support of the Executive and Instructional Leader.

Assessment of student progress will be supported through ongoing analysis of data to
inform teaching and intervention. Staff will be confident in the use of analysing student data
and the implications when creating teaching and learning programs. Teachers will use
formative assessment to identify progress. Student work samples and exemplars will assist
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School vision and context

School vision statement School context

in writing success criteria for students. Teachers will implement effective feedback
processes including self-assessment and student feedback.

A main focus will be to provide consistent implementation of curriculum and to stabilise
teaching staff through a consistent application of school-planning priorities. The use of
equity funds to create an additional class in the primary aims to ensure that learning and
assessment is streamlined across the K-12 setting. Executive staff will support teaching and
learning to ensure that teachers are well prepared to deliver curriculum, prioritising
differentiation across every transition point. The school will identify and provide
opportunities for students to access a range of resources to ensure they have access to
meet their learning needs and to build aspirations and high expectations..

We are focused on strategic professional learning to develop professional practice. We
promote evaluative approaches to identify and assess progress towards agreed goals. We
seek input from a range of community sources and are responsive to community feedback,
working closely with stakeholders to ensure equity concerns are addressed.

The school will strengthen the School Wide Expectations by building staff capacity around
effective classroom processes that include the use of learning intentions/success criteria,
effective formative and summative assessment strategies and feedback processes. The
school will promote student achievement as part of their acknowledgement practice on
personal best, sustained application and student attendance. Effective use of student data
will be evaluated to provide intervention for students requiring additional support in the
classroom.

We value Aboriginal culture and will build strong community links, engaging with Aboriginal
Elders and drawing on the knowledge of the local AECG. The school will implement
strategies to build high-expectation relationships and ensure that all staff understand the
importance of Aboriginal culture and history. We will develop a strong understanding of the
Partnership Agreement and use professional learning to build staff knowledge to improve
outcomes for Aboriginal students.

Our aim is to build on community partnerships by promoting Portland Central School
opportunities throughout the community by maintaining clear and consistent messaging,
ensuring that parents and carers are part of the learning process and are invested in what
we are trying to achieve as a school. This will be achieved by hosting focus groups,
providing information sessions, seeking feedback on school processes and engaging with
business partnerships and other organisations. The school will be positive and responsive
to community needs identified through the feedback process.
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Strategic Direction 1: Student growth and attainment

Purpose

There is a whole-school approach to explicit and
systematic instruction of reading and numeracy, based on
evidence and research.

Data is used to identify individual learning needs for all
students, leading to mastery of the skills necessary to
improve performance and access all areas of the
curriculum.

Improvement measures

Improved reading outcomes

There is a whole school focus on demonstrating growth in
reading to improve the achievement levels of all students.

Achieve by year: 2027

 • An uplift in NAPLAN mean scaled score in [year 5
and year 9] reading by 2027.

Pathways

There is a focus on positive transitions into meaningful
post school pathways.

Achieve by year: 2027

An increase in the proportion of student HSC results in the
top three achievement bands in 2027 compared to 2023
and 2022.

Improved numeracy outcomes

There is a whole school focus on demonstrating growth in
numeracy to improve the achievement levels of all
students.

Achieve by year: 2027

 • An uplift in NAPLAN mean scaled score in [year 5
and year 9] numeracy by 2027.

Initiatives

Precision teaching

The school will develop a whole-school approach to
effective classroom practice with a focus on explicit and
specific literacy and numeracy teaching strategies through
ongoing professional learning and evaluative practice.

We will achieve this through:

 • the use of high-impact strategies to develop a whole-
school approach on Reading, focusing on the Big 6
and explicit systematic reading instruction.

 • extending teachers' professional knowledge of
Literacy and Numeracy demands across subject and
syllabus documents, supported by explicit instruction.

 • an instructional leadership approach across the
school to focus on evidence-based Literacy and
Numeracy strategies.

 • planned high-quality professional learning with a
focus on Reading, Writing and Numeracy.

 • observation and co-teaching to develop teacher
capacity.

Using data for impact

The school will continually implement an effective analysis
of Literacy and Numeracy data across the school to track
learning and identify individual needs.

We will achieve this through:

 • allocating resourcing to collect meaningful
(internal/external) Literacy and Numeracy data,
recording processes (faces on the wall) and
providing opportunities for collaboration with
colleagues.

 • providing relevant professional learning for staff to
effectively use data to inform their teaching and
learning programs.

 • case management to track student performance in
Literacy and Numeracy across stages, years and

Success criteria for this strategic direction

In the initiative Using Data for Impact, Portland Central
School will demonstrate excellence as identified in The
School Excellence Framework. (SEF: Wellbeing -
Individual learning needs;  Data Skills and Use - Data
literacy; Data Skills and Use - Data analysis)

This will be evidenced by:

 • having a school-wide, collective responsibility for
student learning and success, which is shared by the
whole school community - including parents and
students.

 • planning for learning will be informed by deep
understanding of each student's wellbeing and
learning needs in consultation with parents/carers.

 • all teachers having a sound understanding of student
assessment and data concepts, while looking closely
for causality and trends.

 • all teachers collaboratively analysing, interpreting
and extrapolating data. and using this to inform all
planning with a focus on Literacy and Numeracy.

 • all teachers will be identifying adjustments,
interventions and modifying teaching practice which
will result in improved student outcomes.

 • determining and implementing learning goals for
students that are informed by analysis of internal and
external student data and progress.

 • monitoring of progress towards achievement of
goals, including a collection of quality, valid and
reliable data.

 • reporting on school performance based on valid and
reliable data and analysis.

In the initiative Precision Teaching, Portland Central
School will demonstrate excellence as identified in The
School Excellence Framework. (SEF: Effective Classroom
Practice - Explicit teaching; Learning and Development -
Coaching and mentoring)

This will be evidenced by:

 • having a whole-school approach that ensures the
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Strategic Direction 1: Student growth and attainment

Initiatives

classes, to monitor the progress of every student
(tiered intervention).

 • students knowing their goals and being able to
articulate where to next.

 • analysing, interpreting and using data to plan,
identify intervention and make adjustments so that
every student improves.

Success criteria for this strategic direction

most effective evidence-based teaching methods to
optimise learning progress for all students, across
the full range of abilities.

 • teachers employing research and evidence-based
effective teaching strategies.

 • identifying, promoting and modelling of effective
teaching methods.

 • students' learning improvement being monitored
regularly and demonstrating growth as a result of
explicit and systematic teaching.

 • whole-school and/or inter-school relationships
providing mentoring and coaching support to ensure
the continuous, ongoing development and
improvement of all teachers.

 • accessing expert teachers to coach and mentor,
including executive, as instructional leaders, and
those accredited at highly accomplished or lead.

Evaluation plan for this strategic direction

Using Data for Impact

Questions

Have we effectively tracked student data across the
school and can staff analyse data and make adjustments
for student improvement?

Data

Data wall regularly updated with individual students'
assessment data, data analysed and learning goals
created in ILPs and PLPs, classroom pre and post tests,
progress of targeted students on tiered interventions,
teacher programs contain student data and adjustments
made, professional learning agendas and tracking PL
data, teacher PDPs indicate PL on Literacy and
Numeracy.

Analysis

 • Analysis will be embedded as a consistent and
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

regular process to inform progress and
implementation.

 • The school has an assessment schedule which
reflects consistent data collection.

 • Annual review of goals towards achieving progress
measures will be reviewed and analysed to target
direction.

Implications

 • Future direction and action of the plan will be
informed by the ongoing analysis.

 • ASR will reflect the school progress.

Precision Teaching

Questions

Are teachers implementing explicit teaching and learning
practices in their classrooms and are these best practice,
evidenced by research to improve student outcomes?

Data

Portland Central School will use a combination of data
sources to triangulate, create validity and confirm
progress in Reading. These will include internal and
external sources as indicated below.

Internal Reading Data

Faces on the digital data wall, PAT - Vocabulary and
Reading, PLAN2 - Best Start, Understanding Text,
phonics screening, phonological awareness (including
Phonemic Awareness), Bump it Up and Learning Walls
(the third teacher) - exemplars, work samples, formative
assessment tools including anecdotal observations,
feedback and learning goals, COVID Intensive Learning
Support Program data.

External Reading data

NAPLAN, Check-in assessments, SCOUT - Value-added
data, SEF SaS.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Numeracy Data

Portland Central School will use a combination of data
sources to triangulate, create validity and confirm
progress in Numeracy. These will include internal and
external sources as indicated below:

Internal Numeracy Data

Faces on the digital data wall, PAT - Mathematics, PLAN2
K-6 - Quantifying number, Additive Strategies, Number
Patterns and algebraic thinking, work samples,
observations, feedback and learning goals, Newman's
Error Analysis for focus students, COVID Intensive
Learning Support Program data, SENA, IFSR - NP
number and place value.

External Numeracy Data

NAPLAN, Check-in assessments, SCOUT - value-added
data, SEF SaS.

Other evidence will demonstrate:

 • PL is based on research informed practice, and
strategies are embedded in teacher programming
and lesson plans.

 • Instructional leaders access classrooms as
evidenced by timetables.

 • professional learning action plan reflects a spiral of
inquiry using data to drive teaching, research and
professional learning to inform actions, evaluation
and revisiting to monitor progress and adjustments to
be made.

 • framework for peer observations is embedded
practice.

Analysis

By analysing the effectiveness of the initiatives to achieve
the purpose of the Strategic Direction Student Growth
and Attainment and improvement measure will inform
and guide the direction of Portland Central School.

Printed on: 11 April, 2025Page 7 of 14 Portland Central School (2897) -2022-2026



Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Analysis will be embedded as a regular process to
inform progress and implementation.

 • Annual review progress towards growth goals will be
reviewed and analysed to target direction.

Implications

 • The future direction and action of the plan will be
informed by the ongoing analysis to feed forward for
improvement.
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Strategic Direction 2:  Assessment processes and professional practice

Purpose

Build capacity of staff through professional learning,
collaboration and mentoring to implement effective
teaching and learning programs with a focus on
assessment practice and feedback.

Initiatives

Professional engagement

Thorough understanding of the Teaching Standards and
how each of the domains are applied in practice and
engagement in high impact professional learning including
collaborative practice.

We will achieve this through:

 • use of a collaborative approach to planning,
programming and assessment throughout the
school, teachers share work samples for consistency
of teacher judgement and strengthen easily
accessible platforms to share teaching resources
consistently applied through K-12.

 • strengthening our approach to teacher performance
and development by collecting and reflecting on
evidence to provide insight into effectiveness of
teacher practice.

 • commitment to ongoing formal and informal feedback
and coaching built into the culture resulting in
teaching staff working towards higher levels of
accreditation.

 • use of evidence based practice in professional
learning and build a culture of collaboration,
knowledge and expertise sharing in the school.

 • Professional learning is part of a shared vision,
supporting strategic school goals and embedded in
school planning for whole school change.

Assessment and Feedback

Portland Central School will embed assessment and
feedback processes that are consistently applied to
provide evidence of learning and inform instruction.
Learning is informed by exemplars of performance and
student/teacher judgement about what varying levels of
achievement look like.

We will achieve this through:

 • the design, delivery and monitoring of high quality,
reliable assessment for continuous tracking of

Success criteria for this strategic direction

In the initiative Assessment and feedback Portland
Central School will demonstrate excellence as identified in
The School Excellence Framework. (SEF: Assessment-
Formative Assessment; Effective classroom practice-
Feedback; Learning and development- Collaborative
practice and feedback)

This will be evidenced by:

 • teachers using formative assessment flexibly and
responsively as an intrinsic part of daily classroom
teaching and learning activities.

 • all teachers at Portland Central School designing and
developing engaging assessment that is accessible
to all and is able to accurately reflect student
achievement against the outcomes.

 • the timely reviewing of learning by teachers with
each student, in class and on work collected and
submitted, which will ensure all students have a clear
understanding of how to improve and where to go
next.

 • embedding explicit systems that facilitate
opportunities for and engagement in professional
dialogue and collaboration.

 • review and adjust student reports K-9 to embed
formative assessment and better communicate
feedback to students and families

In the initiative Professional engagement Portland
Central School will demonstrate excellence as identified in
The School Excellence Framework.. (SEF: Professional
standards- Accreditation; Learning and development-
Professional learning)

This will be evidenced by:

 • all staff evaluating professional learning activities to
identify, promote and implement the most effective
strategies to improve teaching and learning.

 • staff developing capacity at each of the career
stages (including beginning teacher)  based on a
strong performance and development culture.

 • teachers collaborating with staff across Portland
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Strategic Direction 2:  Assessment processes and professional practice

Initiatives

student progress and achievement to ensure all
students are challenged.

 • embedding the five elements of effective assessment
from K-12: learning intentions, success criteria,
explicit descriptive feedback, peer/self-assessment
and goal setting.

 • developing marking criteria and feedback processes
that are descriptive and directly related to success
criteria and outcomes.

 • teacher collaboration within a wider KLA or stage
group with a focus on assessment moderation and
collaborative construction.

 • strengthening peer and self-assessment practices to
build capacity of student self-correcting feedback
approach.

Success criteria for this strategic direction

Central School, in other schools from the Lithgow
Network and wider, to share and embed best
practice.

 • an increased proportion of the teaching staff
maintaining accreditation at highly accomplished or
lead Teacher Professional Standards and/or there is
a strong, visible culture in the school that promotes
and supports the attainment of higher level
accreditation.

Evaluation plan for this strategic direction

Assessment and feedback

Questions

 • How do we know that assessment and feedback
processes are consistent, effective and used to
inform instruction?

Data

 • Assessment schedules reflect assessment
processes, teachers regularly participate in
moderation activities, student achievement in
assessment is an accurate representation of their
knowledge and skills, comprehensive feedback
collated and shared with students, peer observations
and programs evidence adjustments made.

Analysis

 • Analysis will be embedded as a consistent and
regular process to inform progress and
implementation.

 • Annual review of goals towards achieving progress
measures will be reviewed and analysed to target
direction.

Implications

 • Future direction and action of the plan will be
informed by the ongoing analysis.

 • ASR will reflect the school progress.
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Strategic Direction 2:  Assessment processes and professional practice

Evaluation plan for this strategic direction

Professional engagement

Questions

 • How do we know that staff have a thorough
understanding of Professional Teaching Standards
and how is this monitored?

Data

 • PDPs, Formative assessment is embedded in staff
PL and this is analysed, evaluated and responded to
at next meeting, meeting agendas and minutes,
maintaining accreditation at proficiency and number
of teachers achieving highly accomplished and lead
standards.

Analysis

 • Analysis will be embedded as a consistent and
regular process to inform progress and
implementation.

 • Annual review of goals towards achieving progress
measures will be reviewed and analysed to target
direction.

Implications

 • The future direction and action of the plan will be
informed by the ongoing analysis.

 • The ASR will reflect the school progress.
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Strategic Direction 3:  Culture of high expectations

Purpose

Establish a consistent whole-school approach to promote
a culture of high expectations by working closely with
community to build aspirational goals for students and
provide a range of opportunities to support students to
achieve their personal best.

Improvement measures

Attendance

There is a whole school focus on improving attendance to
strengthen student sense of belonging, engagement and
outcomes.

Achieve by year: 2027

The attendance rate for the school is increased from
78.81% in 2023 to 79.91% by 2027

Initiatives

Promote a positive culture

Provide learning experiences and opportunities that are
relevant to students by implementing innovative programs
to enhance student engagement and retention from
Kindergarten through to the HSC.

We will achieve this through:

 • creating a positive classroom climate by supporting
social and emotional competence and positive
teacher/student relationships through effective
classroom management.

 • providing personalised opportunities to improve
resilience and social engagement through extra
curricular activities including physical education and
sporting initiatives promoting a sense of belonging.

 • creating a culture of high expectations for students
from K- 12 with a focus on transition points, School
Wide Expectations and effective teaching practice.

Community

Incorporate strong community links in the school with a
focus on positive relationships built on mutual respect,
with a focus on learning opportunities, communication and
cultural competence.

We will achieve this through:

 • establishing processes that provide communication
strategies for an exchange of information including
learning progress, teaching and learning, reporting
and school planning.

 • building close links with community organisations to
assist with teaching and learning initiatives,
resourcing and participation.

 • engaging with the Aboriginal community by
establishing close working, respectful relationships
with families, partnerships with Aboriginal
organisations and identifying Elders that can support
the school.

 • supporting the partnership agreement 'Walking

Success criteria for this strategic direction

In the initiative Promotes a Positive Culture Portland
Central School will demonstrate excellence as identified in
The School Excellence Framework.. (SEF: Wellbeing-
Individual learning needs; Wellbeing- Behaviour; Effective
classroom practice- Classroom management; Learning
culture- Transitions and continuity of learning; Educational
leadership - Community engagement)

This will be evidenced by:

 • a collective responsibility for student learning shared
by students, parents and staff.

 • positive, respectful relationships that are evident and
widespread among students and staff.

 • promoting student wellbeing to ensure the best
conditions for student learning across the whole
school.

 • all classrooms and other learning environments
being well managed within a consistent, school-wide
approach as identified in the School Wide
Expectations.

 • well planned teaching taking place ensuring all
students can engage in productive learning with
minimal disruption.

 • teachers modelling and sharing a flexible range of
strategies for classroom management.

 • promoting student engagement, responsibility and
regulation of own learning.

 • being recognised as excellent and responsive by the
community because it uses best practice to continue
to embed a culture of high expectations.

In the initiative Community Portland Central School will
demonstrate excellence as identified in The School
Excellence Framework.. (SEF: Educational Leadership-
Community engagement; Learning and Culture-
Transitions and continuity of learning)

This will be evidenced by:

 • being recognised as responsive by our community
through embedding a culture of high expectations.
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Strategic Direction 3:  Culture of high expectations

Initiatives

together, Working together' and maintaining close
links with the local AECG.

 • developing a Reconciliation plan and committing to
implementing the Aboriginal Education Policy,
Turning Policy into Action.

 • ensuring that the school promotes Aboriginal cultural
competencies through access to professional
learning and systems within the school.

 • Aboriginal mentors and cultural experts working with
students to share culture and histories through
authentic cultural activities through Brospeak and
Sistaspeak.

 • developing Aboriginal and Torres Strait Islander
leadership by creating a leadership group in Primary
and Secondary. Aspiring leaders in Secondary will
attend leadership workshop and camp with Kylie
Captain.

 • promoting inclusivity and connections with Aboriginal
culture through whole school workshops with Peter
Swain.

Success criteria for this strategic direction

 • embedding Aboriginal histories and culture into cross
curriculum into teaching and learning programs

 • completion of a reconciliation action plan as part of
building a culturally safe school

 • engaging in professional learning in Aboriginal
education linked to Premier Priorities

 • maintaining close links with the Lithgow AECG and
celebrating the culture and identity of our students
with community.

 • engaging in strengthening collaborations between
parents, students and the community of highly
mobile students and students with atypical enrolment
including students with integration funding and
placement in support classes.

 • effectively catering for the range of equity needs in
the school including building partnerships with
external agencies.

Evaluation plan for this strategic direction

Promotes a Positive Culture

Questions

 • How will we know if we have achieved our goal of a
high expectation, positive culture through
engagement, retention and classroom management?

Data

ILPs and PLPs, attendance, TTFM, exit slips, increased
enrolments, SWE data, school health check.

Analysis

 • Analysis will be embedded as a consistent and
regular process to inform progress and
implementation.

 • Annual review of goals towards achieving progress
measures will be reviewed and analysed to target
future direction.
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Strategic Direction 3:  Culture of high expectations

Evaluation plan for this strategic direction

Implications

 • Future direction and action of the plan will be
informed by the ongoing analysis.

 • ASR will reflect the school progress.

Community

Questions

 • How do we know if we have built close links and
established effective communication processes with
the whole school community?

Data

Parent forum feedback, Aboriginal community group
meeting minutes and feedback, attendance, TTFM, SWE
data, AECG action and embedded activities, Aboriginal
students' survey feedback on cultural activities.

Analysis

 • Analysis will be embedded as a consistent and
regular process to inform progress and
implementation.

 • Annual review of goals towards achieving progress
measures will be reviewed and analysed to target
direction.

Implications

 • Future direction and action of the plan will be
informed by the ongoing analysis.

 • ASR will reflect the school progress.
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