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Year: 2025 Network: Lake Macquarie East Principal: Zoe Parsons  
 

Overview 
Pelican Flat Public School strives to provide an inclusive and supportive environment for students, families, 
staff and community. The school implements school-wide Positive behaviour for Learning (PBL) practices 
which focuses on the core values of Responsible Learners, Respectful Relationships. As part of this approach 
to wellbeing, the school has a designated PBL team which is made up on classrooms teachers, school 
leaders, SLSOs and the Principal. The school uses PBL to reinforce positive expectations using a school-wide 
matrix, fast and frequent rewards (called PIPs), all-inclusive rewards days, assemblies of recognition and 
management flowcharts for all staff. PBL is evaluated annually by the Principal, PBL team leader and an 
external Assistant Principal using the Benchmark of Quality (BoQ) and the self-assessment survey (SAS; 
which is completed by staff). This drives an annual update of the school’s PBL plan. 

In 2024, the school undertook a student wellbeing survey from Year 1 to Year 6. The School Team analysed 
the results of this survey and compared them to the annual Tell Them From Me (TTFM) survey. The findings 
of this survey highlighted the following target areas: 

• 42% of students frequently worry. That’s 11 students per class. 
• 1 in 5 students report they do not talk to anyone at home about school. That’s 5 students per class. 
• 40% of students report frequently feeling they have problems. That’s 10 students per class. 

* the statistics above will be updated annually. 

In response to these surveys, the school analysed a number of evidence-based programs to help drive 
improvement in student wellbeing and whole-school relationships. As a result, the school has entered into a 
2-year partnership with The Resilience Project. This program focuses on the delivery of GEM principals 
(Gratitude, Empathy and Mindfulness) as well as restorative conversations and strategies. These programs 
will be paired with parent information sessions and a strong social-media presence using the school’s 
Facebook page and Sentral Parent Portal. 

The school also recognises the need to support targeted individuals with their wellbeing. A number of 
initiatives are implemented each year through the Learning & Support team, Counselling team and external 
providers. These include (but are not limited to) Season for Growth (resilience through change), Wonai 
Group (Aboriginal culture for students), Better Buddies (Kindergarten mentoring), Cool Kids (anxiety 
program), and social skills programs (playground relationships). 

In 2020, the school began the journey of Trauma Informed Practice. This is an area that is gradually been 
developed by the school, with identified staff participating in the Trauma First Aid for Education in 2023.  

This plan is updated annually by students, staff and community. The school utilises an annual Parent Survey 
to ensure the plan is relevant to all families, and to value the voice of parents and carers. Students conduct 
their annual Wellbeing Surveys to add student-voice to our plan, so that strategies can be adjusted to the 
everchanging needs of our young people. The staff complete their SAS, and the PBL team update the 
school’s Action Plan to help evaluate the effectiveness of our approach to wellbeing.  



Promoting Positive Student Behaviour 
 

Initiative Where? Description 

Fast and Frequents (PIPs) All-settings 
Small tickets given to students who are following 
school-wide expectations.  

Restorative Conversations 

School, 
Community & 

Planning 
Room 

Restorative conversations allow the teacher to 
demonstrate empathy, teach children how to resolve 
conflict, and most importantly, allow students to have 
a voice. 

Assembly Class Draw Assembly 
Weekly Friday draw from PIP ticket box, teachers 
select 2-3 students to receive a prize. 

End of Term (Week 10) End of term 
All students walk to Pelican Foreshore for free time to 
recognise their learning and approach to wellbeing. 

Assembly Merit Award Assemblies 
Students are recognised for their outstanding efforts 
in fortnightly assemblies. Names go into the 
newsletter. 

Certificate of Excellence  Assembly of 
Recognition 

End of term merit awards for recognition towards 
learning and wellbeing in every class. 

Medallion Various 
Used by the Principal to recognise outstanding 
approach to learning or wellbeing. These are often 
posted to the school’s Facebook page and newsletter. 

Afternoon tea with the 
principal 

Week 4 and 8 
each Term 

Used by the Principal to recognise outstanding 
approach to learning or wellbeing. 3 students are 
selected from each class. These are often posted to 
the school’s Facebook page and newsletter. 

 

 

 

 

 

 

  



School-wide Expectations – how we reinforce positive behaviour 
 

 

PBL Expectation Matrix 
 Pelican Flat Public School 

 

 Responsible Learners  Respectful Relationships 

• I do my best 
• I follow instructions 
• I am organised and prepared 
• I am always safe 
• I show initiative 

• I use my manners and speak respectfully 
• I keep my hands and feet to myself 
• I listen to others 
• I am honest 

 

 I am a Responsible Learner I have Respectful Relationships 

Classrooms 
• Stay focused and on task 
• Use equipment properly 
• Ask for help when needed 

• Look, Listen and Learn 
• Wait for your turn 
• Be nice to others 

Eating Time 

• Eat my own food 
• Sit under the COLA 
• Look after my own things 
• Put rubbish in the bin 

• Quiet conversations 
• Wait and listen to adult instructions 
• Be nice to others 

Library 

• Quiet voices 
• Treat books, furniture and equipment 

with care 
• Listen to the teacher 

• Look, Listen and Learn 
• Wait for your turn 
• Be kind to others. 

Office 
• Walk in office areas 
• Have permission from a teacher 
• Remember your message for the office 

• Use your manners and speak nicely  
• Wait for your turn 
• Quiet voices 

Toilets 

• Use toilets during break times when 
possible 

• Flush when done 
• Wash hands with soap and water 

• One person in a cubicle at a time 
• In and out, don’t muck about 
• Be mindful of personal space 

Assembly 
• Sit quietly in class lines 
• Focus on the person speaking 
• Clap sensibly 

• Be an active audience member 
• Listen to the speaker 
• Eyes to the front 

Transitions 
(throughout the school 

and afternoons) 

• Wait patiently for the teacher 
• Stay together in class lines 
• Walk safely 

• Quiet voices 
• Keep my hands and feet to myself  
• Stay on concrete areas and paths 

Play Areas 

• Wear a hat or play under the shelter 
• Follow game rules 
• Walk on concrete areas 
• When the music starts, finish playing, go 

to the toilet and line up 

• Use respectful words to others 
• Keep hands and feet to self 
• Look out for each other 
• Stay in bounds 

Canteen 
• Wait in lines patiently 
• Join the end of the line 
• Have my order ready and money ready 

• Say ‘please’ and ‘thank you’ 
• Wait my turn  
• Keep my hands and feet to self 

Fixed 
Equipment 

• Walk around equipment 
• Be mindful of others 
• When the bell goes, finish playing, go to 

the toilet and line up 
•  

• Take turns 
• Keep my hands and feet to myself 
• Be nice to others 

 



 

 

       

  



Behaviour Code for Students  
 

NSW public schools are committed to providing safe, supportive and responsive learning environments for 
everyone. We teach and model the behaviours we value in our students.  

In NSW public schools students are expected to:  

▪ Respect other students, their teachers and school staff and community members  
▪ Follow school and class rules and follow the directions of their teachers  
▪ Strive for the highest standards in learning  
▪ Respect all members of the school community and show courtesy to all students, teachers and 

community members  
▪ Resolve conflict respectfully, calmly and fairly  
▪ Comply with the school's uniform policy or dress code  
▪ Attend school every day (unless legally excused)  
▪ Respect all property  
▪ Not be violent or bring weapons, illegal drugs, alcohol or tobacco into our schools  
▪ Not bully, harass, intimidate or discriminate against anyone in our schools  

Schools take strong action in response to behaviour that is detrimental to self or others or to the 
achievement of high-quality teaching and learning.  

Behaviour Code for Students 

Actions Promoting the learning, wellbeing and safety of all students in NSW Public Schools is a high 
priority for the Department of Education. We implement teaching and learning approaches to support the 
development of skills needed by students to meet our high standards for respectful, safe and engaged 
behaviour.  

Respect Safety  Engagement  
▪ Treat one another with dignity  
▪ Speak and behave courteously  
▪ Cooperate with others  
▪ Develop positive and 

respectful relationships and 
think about the effect on 
relationships before acting  

▪ Value the interests, ability and 
culture of others  

▪ Dress appropriately by 
complying with the school 
uniform or dress code  

▪ Take care with property  
 

▪ Model and follow 
departmental, school and/or 
class codes of behaviour and 
conduct  

▪ Negotiate and resolve conflict 
with empathy  

▪ Take personal responsibility 
for behaviour and actions  

▪ Care for self and others  
▪ Avoid dangerous behaviour 

and encourage others to avoid 
dangerous behaviour  

 

▪ Attend school every day 
(unless legally excused)  

▪ Arrive at school and class on 
time  

▪ Be prepared for every lesson  
▪ Actively participate in learning  
▪ Aspire and strive to achieve 

the highest standards of 
learning  

 

The principal and school staff, using their professional judgment, are best placed to maintain discipline and 
provide safe, supportive and responsive learning environments. The department provides a policy  

framework and resources such as Legal Issues Bulletins, access to specialist advice, and professional 
learning to guide principals and their staff in exercising their professional judgment. In this context the 
NSW Government and the Department of Education will back the authority and judgment of principals 
and school staff at the local level.  

 

 

education.nsw.gov.au             



Whole School Approach  
 

 
 

Care 
Continuum 

Strategy or Program Details Audience 

Prevention 

PBL School-wide expectations, Matrix, PIPs. All students 

Restorative Conversations Empathy approach teaching children how to resolve conflict, and 
most importantly, allow students to have a voice. Community 

Social Play or Groups Supported by the Learning & Support team to encourage positive 
social connections. 

Younger students 

Classroom Adjustments Differentiated, Supplementary, Substantial or Extensive (NCCD) Students with 
needs 

PLaSP or PLP Plans with specific goals for students which are created with the 
classroom teacher. 

Students with 
needs 

Aboriginal 
students 

The Resilience Project 
Lessons 

Weekly lessons on Gratitude, Empathy and Mindfulness. School community 

Early 
Intervention 

Communication with 
Parents/Carers 

Phone calls, emails, texts or Sentral Parent Portal contact. Parents/Carers 

Learning & Support 
Referral/Caseload 

Referral made by classroom teacher for additional support and 
advice. Students with 

needs 
Transition Program/s Includes high school, Kindergarten, new enrolments and support 

class. 

Staff Communication 
Meetings 

Principal informing staff of students to monitor. Staff 

Learning & Support 
Teachers 

Providing intervention groups focusing on Literacy and numeracy. Targeted students 

Behaviour Management 
Plan 

Formal plan using the MAPA escalation scale for proactive 
behaviour management. Students with 

complex 
behaviour Risk Management Plan Formal plan when a student is presenting WHS risks in the school. 

Health Care Plan Formal plan to administer medication or to keep staff aware of 
health needs. 

Students with 
health needs 

Targeted 
Intervention 

Buddy Class For students who reach red behaviour level (up to 10 minutes). 

All students Time Out (reflection) For students who are not following repeated instructions by the 
teacher. 

Cool-Off Areas Self-referred areas for students to assist with de-escalation of 
potential behaviour. 

Counsellor Referral Parent/carer permission for child to access school counsellor. Students and 
families 

Tier-2 Programs Various (see overview). 
Targeted students 

AP Learning & Support Leads the Learning & Support team and manages Access Requests. 

Functional Behaviour 
Assessment 

Conducted by the Learning & Support AP to assist with antecedent 
triggers. Students with at-

risk behaviour 
Zones of Regulation Using the Incredible 5-point scale to assist students in identifying 

emotions. 

Individual 
Intervention 

Communication Book Written communication between classroom teacher and 
parent/carer. 

Students with at-
risk or problematic 

behaviour 

Mental Health Calming 
Plan 

Student and teacher write together using the Equi Energy Youth 
platform. 

U-Turn Book Given to students for a week after having two planning room visits. 

Allied Health Support In-school support such as OTs and speech (organised by parents or 
carers). Students with 

health needs (inc. 
NDIS) or a 
disability 

DCS A disability Confirmation sheet to assist with recognised diagnosis. 

Access Request Completed by the school for either Support Class placement or 
Integrated Funding Support. 

Learning & Wellbeing 
Officer 

Provides advice and support to access non-school based resources. 

Students with 
complex 

behaviour 

Part Day Exemption A formal plan to assist students with transition back to school. 

Warning of Suspension Issued for concerning or repeated behaviours which meet a certain 
threshold. 

Suspension Issued for behaviour which endangers others or at risk or repeated 
major behaviours. 

Crisis Management Plan Developed by the Principal for students and families who’re 
struggling to maintain behaviour. 

Behaviour Specialist Accessed through the LWO to assist with strategies for dealing 
with behaviour. 

Complicated Caseload Referred to by the Principal for students exhibiting ongoing, 
problematic behaviours. 



Resets, Buddy Classes and Planning Room 
 

Action When and how long? Who coordinates? How are these 
recorded? 

In-class break 

 

Classroom: reset level (2 warnings) 
                       10 minutes maximum Classroom Teacher 

Reflection sheet  
(kept in classroom) 

Playground: 2 warnings 
                            5 minutes maximum Teacher on duty 

Verbal to student’s 
teacher. 

Buddy Class 

 

Classroom: outside reset level (3 
warnings) 

  10 minutes maximum 
Classroom Teacher School Bytes 

Playground: 3 warnings (sitting) 
    5 minutes maximum Teacher on duty School Bytes 

Reflection Room 

 

At lunch time using Restorative 
Framework  

    25 minutes 
Principal School Bytes 

 

School Anti-Bullying Plan 
 

The Anti-Racism Contact Officer (ARCO) is a teacher or executive member of staff who has been nominated 
by the principal to support anti-racism education in the school. 

Our school’s ARCO is: Mrs Laverick 

Restorative Conversations 
 

 

 
Restorative conversations are a short (5-10 minute) dialogue 
between two people. Typically, this occurs between a teacher and 
student; however, it can be used in almost any context including a 
principal and teacher or staff member.  
 
These are intentional conversations that start off positive and give 
the student or other party the opportunity to reflect some positive 
things as well.  
 
Once the concern or issue is stated then both parties work to figure 
out how to heal the harm. Afterwards, it's always best to have both 
parties check in a couple of days or a week later to see how things 
have changed. 
 
Through a bullying lens: ongoing bullying issues are often dealt 
with by the teacher and Principal. These conversations can take 
place during Reflection Rooms visits, at break times or in the 
playground. Often, these conversations take place with the 
students involved, with a follow-up phone call to parents/carers 
after the meeting. If there is severe or ongoing concerning 
behaviours, these are passed on to the Principal and are dealt with 
in more formalised meetings. 

 

  



Professional Learning 
 

Course Who? Purpose How 
often? 

Classroom 
Management 
Fundamentals 

• Classroom Teachers 
• SLSOs 
• Assistant Principals 
• Principal 

This eLearning provides the fundamentals to help teachers 
establish essential good classroom practice. Classroom 
Management Fundamentals eLearning is divided into five 
modules: setting the scene, positive classroom 
environments, establishing your practice, active 
engagement and responding to student behaviour. 

Every 2 years 

Restorative 
Practices 

• All staff 
• Families 

Three-year plan to implement Restorative Practices as the 
underpinning methodology of School Culture. RP is an 
upgraded version of what you might be imagining and 
respects both the business and the busy-ness of the 
contemporary Australian school.  Focused on “low 
investment, high return” changes that trigger both quick 
wins and sustainable practice commitments. 

Every year for 
3 years 

The Resilience 
Project 

• All staff 

Through presentations, student curriculum, teacher 
resources and digital content, The Resilience Project’s 
Education Programs support mental health in the 
classroom, staffroom and family home. 

Refresher 
every year 

 •    

PBL • New PBL team 
members 

Tier 1 Classroom systems of support 
Tier 1 School-wide systems of support 
Tier 2 Targeted systems of support 
Tier 3 Individual systems of support 

As needed 

8 Ways 
Aboriginal 
Learning 

• Classroom Teachers 
• SLSOs 
• Assistant Principals 
• Principal 

This is a pedagogy framework that allows teachers to 
include Aboriginal perspectives by using Aboriginal learning 
techniques. In this way, focus can remain on core curriculum 
content while embedding Aboriginal perspectives in every 
lesson. 

Once 
 

Access for 
new staff 

Disability 
Standards for 
Education e-

learning 

• Assistant Principals 
• Principal 
• Support Class Staff 
• Learning & Support 

A package of e-learning lessons on the Disability 
Discrimination Act 1992 (DDA), with a focus on the Disability 
Standards for Education 2005 (the Standards), has been 
developed to provide professional learning for teachers. 
These lessons are now a compulsory element of professional 
learning for principals, DELs and school executive staff as 
part of changes implemented under the department’s 
Disability Strategy in 2020. 

Every 3 years 

Online Training 
Modules 
(various) 

• Classroom teachers 
• Learning & Support 

• Supporting Student Wellbeing and Mental Health 
• Understanding Autism Spectrum Disorder 
• Speech, Language and Communication Needs 
• Understanding and Supporting Behaviour 
• Understanding Attention Deficit/Hyperactivity Disorder 
Anti-Racism Contact Officer Training 

Annually 

Functional 
Behaviour 

Assessment 

• Learning & Support 
• Assistant Principals 
• Principal 

Introduction to Functional Based Assessment (FBA) 
eLearning provides the foundations understanding 
behaviour and that all behaviour is functionally related to 
the environment. By understanding why and when 
behaviours occur educators can develop, implement and 
evaluate interventions that better meets the needs of the 
student. 

As needed 
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