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Overview

At Oatley Public School we believe that every student should be challenged to learn and
continually improve in a respectful, inclusive and high expectation environment. Our vision is to be
partners in learning empowering all students to develop as creative, collaborative, communicative
and to critically reflect as learners through quality teaching and high impact leadership. Oatley
Public School focuses on promoting excellence, opportunity and success for every student, every
day. We value and strive to develop safe, responsible and respectful in a caring learning
community.

Researched pedagogical practices support students understanding of how they use and develop
their competencies and character strengths in their learning and understand that these
competencies support and connect students' wellbeing through developing their cognitive,
intrapersonal and interpersonal domains.

Development in HIPL element "Collaborative and applied professional learning strengthens
teaching practice.

o Create a culture of openness to sharing identified challenges and areas for
development.
e Foster identification and sharing of expert practice.

Principles of Positive Behaviour for Learning, Transformative Learning, Growing Strong Minds and
Student Voice and Agency underpin our daily practice. These opportunities ensure the five domains
of student wellbeing are being nurtured and developed. High expectations for student behaviour
are established and maintained through negotiation, role-modelling, explicit teaching and planned
responses.

The programs listed above promote autonomy, relatedness and connectedness as a school to
promote good mental health, respectful relationships and support the awareness and prevention of
bullying.

Oatley Public School highlight the need to educate the students and include all forms of bullying in
our behaviour support and management plan. This includes online or cyber bullying. This ensures
that our community is safe, inclusive and respectful with our main focus on being the promotion of
student wellbeing. Staff are committed to implementing evidence-based approaches and
strategies that promote a positive climate where bullying is less likely to occur.

All members of the school community are active participants in building a welcoming school
culture that values diversity and fosters positive relationships. A key component of a supportive
school culture is building respectful relationships and an ethos that all voices are acknowledged
and valued. Staff actively respond to student behaviour in a timely and productive manner.



Partnership with parents and carers

Effective communication is a two-way exchange between families and Oatley Public School that
involves information sharing and opportunities for schools and families to connect, participate and
collaborate.

Oatley Public School recognises the role of the family in consultation and decision-making
processes to promote a collaborative approach to wellbeing and behaviour.

Oatley Public School will partner with parents/carers in establishing expectations for engagement in

developing and implementing student behaviour management strategies, by:

e Inviting parent/carer and student feedback through formal and informal means, such as Tell Them

From Me surveys, school surveys, consulting with the P & C and parent/teacher interviews.
e Using concerns raised through complaints procedures to review school systems, data and practices.

Oatley Public School will communicate their expectations to parents/carers through the school newsletter,
school website and the school Facebook page. Our school proactively builds collaborative relationships
with families and communities to create a shared understanding of how to support student learning, safety
and wellbeing.

School-wide expectations

Be Safe Be Respectful Be a Learner

Behaviour Code for Students

NSW public schools are committed to providing safe, supportive and responsive learning
environments for everyone. We teach and model the behaviours we value in our students.

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-
library/policyprocedures/pd-2006-0316/pd-2006-0316-01. This document translated into multiple
languages is available here: Behaviour code for students.

Whole school approach across the care continuum

Our school embeds student wellbeing and positive behaviour approaches and strategies in
practices across the care continuum to promote positive behaviour and respond to behaviours of
concern, including bullying and cyber-bullying behaviour.

These approaches and strategies are built on a foundation of evidence-based effective classroom
practices that set the tone for engagement with learning and respectful relationships. These
practices include:

e stating and explicitly teaching classroom expectations

e establishing predictable routines and procedures that are communicated clearly to
students.

e encouraging expected behaviour with positive feedback and reinforcement


https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-01
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-01
https://education.nsw.gov.au/schooling/translated-documents/behaviour-code-for-students

e discouraging inappropriate behaviour

e providing active supervision of students

e maximising opportunities for active engagement with learning

e providing carefully sequenced engaging lessons that provide options form student choice.
e differentiating learning content and tasks to meet the needs of all learners.

e opportunities for reflection about the learning or how they approached the learning through
talking about dispositions.

Care Strategy or Details Audience

Continuum Program

Prevention Bounce Back Bounce Back! is a whole-school program. It uses K-6
blended learning and provides teachers with
practical strategies to explicitly teach wellbeing and
resilience skills to help students ‘bounce back’ and
cope with the complexity of everyday life. Each level
contains the most recent evidence-based research
plus ten curriculum units with teaching strategies
and practical resource.

Strong Minds aims to enhance a school’s wellbeing K-6

. culture and climate by promoting inclusion. The

Strong Minds Strong Minds wellbeing package increases students’
sense of belonging (which can contribute to
psychological wellbeing and academic outcomes)
and enhances positive relationships (which impacts
student engagement). Strong Minds
promotes collaboration with families. and starts with
ONE YEAR of staff wellbeing. The program helps
students, teachers and parents to identify and grow
their own strengths, and to recognise and appreciate
strengths in others. This creates a positive
environment, reducing stress and building resilience.

Growing

4C The acronym 4Cs is shorthand for developing the K-6
) capabilities of Communication, Collaboration, B

transformative Creativity and Critical Reflection. They are Staff
Learning fundamental to deeper learning and critical for

individuals and communities to respond with agility

to change and challenges as they arise. The 4C

capabilities are inherent in all human beings, but we

must engage with them and develop them in the

context and culture around us, to ensure that we

grow our ability to apply them. The 4Cs are both

individual and cultural capabilities that allow schools

and other organisations to imagine, enable and enact

transformative change. The 4Cs are critical

capabilities for the development of human agency

and support the growth of learning dispositions and

self-regulation.

TeaChe.r We will align staff wellbeing programs, services and
Wellbeing support to meet the needs of all staff. This will
ensure alignment to different operating contexts and Staff
provision of inclusive initiatives to improve the
physical and psychological health and wellbeing
of staff. (Staff Wellbeing Strategy 2024-2027)




Care
Continuum

Strategy or
Program

Audience

Safety Teaching components of the PD/H/PE syllabus that K-6
Programs - are mandated for all students to have exposure to
each year of their learning.
Road,
Interrelate,
Child
Protection
Safety - CPR, Mandated training for all staff members to ensure
E-Safety, they can implement the best and most safe practices Staff
WHS if called upon to ensure the wellbeing of a student or
fellow staff member is being cared for.
Early Kinder Opportunity for students to engage in learning Staff
intervention Orientation activities at their new school setting. Teachers are
erventio given the opportunity to observe students and Parents
connect with them. Parents engage in learning
opportunities where information regarding school life
is shared in curriculum, school procedures and
wellbeing.
Meet the Teachers meet with their class community to discuss Staff
Teacher wellbeing, curriculum and school life expectations
Information for the school year. Parents also take the time to set Parents
services a learning goal for their child and develop a
connection with the class teacher.
. Transition to school statements from Early Learning
Transition to Centres provide critical information about students in Executive
school their care prior to beginning school. LasT
programs Students will specific or complex needs are provided Princioal
with an individualised plan before they begin school fincipa
at OPS at any grade level. Early
Students are provided with opportunities to engage (E)(:nldh;)od
in various pathways to High School if that HS offers a ucators
program. The school supports Year 6 students to
attend these opportunities.
o . Regular meetings or phone calls are made to discuss
Liaising with the learning of a child prior or during transition to LST Team
Early Learning school process. Observations are regularly Early
Centres organised, and the local pre-schools are invited to Childhood
school events and learning experiences. Teachers
Targeted Learning The Learning Support Team works with teachers, Staff
intervention Support students, and families to support students who
Team/LaST require personalised learning and support.
School Provides a level of expertise to work with students All
and the community to support the psychological
Counsellor needs of the students.
Alll?d Health Physical spaces are provided for allied health
onsite All

professionals to contact therapies on the school site.




Care
Continuum

Strategy or
Program

Audience

This allows staff to make connections with these
specialists and ensure accommodations are utilised
in the classroom.
lnd'V'dL.Jal The LST works with all stakeholders to develop, All
educational implement, monitor and review all educational and
and behaviour behavioural plans. This may also include the
. 5development of behaviour response and risk
planning . .
management plans, personalised learning pathways
and individual education plans.
LST
Attendance The LST monitor student attendance and put
interventions into place with students, families, staff Staff
and the HSLO to address attendance barriers to HSLO
improve attendance and set growth goals.
Parents
Targeted Groups are established for targeted small group
Intervention intervention in reading and numeracy. Internal and All
for reading external data sources are used to inform decisions
when selecting students for intervention.
and numeracy.
Individual Integration We utilise equity funding to provide strong All
intervention Home/School intervention programs to specific students and
. cohorts. We work in consultation with family to
partnerships - develop both curriculum, social and emotional goals
wellbeing and we complete regular check in opportunities to
measure growth and adapt goals.
Students are provided with opportunities to engage
Transition to HS  invarious pathways to High School if that HS offers a All
program. The school supports Year 6 students to
attend these opportunities.

Planned responses to positive appropriate behaviour, inappropriate behaviour
and behaviours of concern, including bullying and cyber-bullying

Planned responses to behaviour come under the banner of Be Safe, Be Respectful and Be a
Learner. The teachers and executive team manage behaviour following a clear and consistent
method through the Tier 1 and Tier 2 process. Staff use their professional judgement in deciding
whether a behaviour is teacher managed (Tier 1) or executive managed (Tier 2). Teachers utilise the
school’s Behaviour Thermometer to guide their decision making in response to a behaviour. The
teachers should always consider whether the behaviour poses a risk to the safety or wellbeing of
the student or others.

A behaviour of concern is challenging, complex or unsafe behaviour that requires more persistent
and intensive interventions. A behaviour of concern does not include low-level inappropriate or
developmentally appropriate behaviour. (Tier 1)

Oatley Public School staff model, explicitly teach, recognise and reinforce positive student
behaviour and behavioural expectations. Growing Strong Minds, Positive Behaviour for Learning



and 4C Transformative Learning consist of evidence-based strategies used daily by teachers to
teach self-regulation, increase focus, strengthen peer networks and create an environment where
student voice and agency is encouraged.

We acknowledge that not all students are encouraged by the same thing or in the same ways.
When learning new skills, students need immediate and frequent reinforcement and as they
develop mastery they respond to intermittent and long-term reinforcement to maintain their social

behavioural efforts.

The use of verbal and non-verbal specific positive feedback is the most powerful way to:

¢ help adults and learners to focus on positive social behaviour.

e increase the likelihood that students will use the expected behaviours and skills in the

future.

e decrease unexpected behaviour and reduce the need for corrective responses.

e enhance self-esteem and build an internal focus of control.

Prevention

Responses to recognise and
reinforce positive, inclusive and
safe behaviour

Early Intervention

Responses to minor inappropriate
behaviour (MINOR)

Targeted/Individualised

Responses to behaviours of
concern (MAJOR)

All students begin a day on Ready
to Learn.

Behaviour expectations are
taught and referred to regularly.
Teachers model behaviours and
provide opportunities for practice.
Students are acknowledged for
meeting school-wide
expectations.

Students are provided with the
opportunity to ‘Stop and Think’
about their behaviour choices
through a process of prompting,
redirecting and reteaching.
Students identify what they need
to do to get back on track.

INVESTIGATE

Students talk to an executive
teacher to highlight behaviours
against the school’s Behaviour
Thermometer.

Witnesses must be spoken to, to
provide more details about the
incident.

Information is recorded and linked
to school expectations of Be Safe,
Be Respectful and Be a Learner

Students have the possibility to
move up two levels - Great Effort
and Role Model if exemplary
behaviour is noticed by the
teacher.

Highlight to students that they
are making good choices, they are
working cooperatively with others
and participating in all learning
experiences.

Verbal and non-verbal specific
positive feedback is paired with
the levels above being visible in
the classroom. This is evident
across K-6.

If behaviour continues students
move to ‘Reflect and Reset’ where
students are removed from
activity in classroom or
playground. Students are then
provided with a choice for
redirection - aligned with the
Learning Disposition Wheel

COMMUNICATE

Executive work with the student
to identify the behaviour and
develop restorative strategies.

Inform parents of the incident and
discuss intervention

LST referral may be needed

Social and emotional learning is
explicitly taught through:

All behaviour expectations and
flowcharts are visible around the




Growing strong minds

4C transformative learning
PBL

school to all stakeholders. These
are placed to assist students with

Bounce Back regulation and to provide a

prompt.

Recognition of students at
assemblies to acknowledge
application and attitude towards
learning. Students are sent to a buddy behaviour thermometer.

If behaviour continues, students RELATE

then move to ‘Stop, Go, Think' Link to behaviours on the

class or the reflection bench on

the playground to think about Follow DoE Behaviour policy
their behaviour and develop some  guidelines if required.
positive choices with the

assistance from another teacher.

This is where it may be escalated
to executive.

Responses to serious behaviours of concern

Responses to MAJOR incidents (Tier 2) which are managed by school executive and include all
forms of bullying as well are documented and managed in a number of ways. These include:

reviewing and documenting incident
determining appropriate response/s, including supports for staff or other students impacted
referring/monitoring the student through the school learning and support team

developing or reviewing individual student support planning, including teaching positive
replacement behaviour and making learning and environmental adjustments

restorative or reflection practices implemented.
liaising with allied health professionals or DOE employees for additional support or advice
Communicating and collaborating with parents/carers

Formal caution for suspension or expulsion.

The NSW Department of Education Student Behaviour policy and Suspension and Expulsion
procedures apply to all NSW public schools.

Responses to all behaviours of concern apply to student behaviour that occurs:

at school
on the way to and from school
on school-endorsed activities that are off-site

outside school hours and off school premises where there is a clear and close connection
between the school and students’ conduct

when using social media, mobile devices and/or other technology involving another student
or staff member.

Reporting and recording behaviours of concern

Staff will comply with reporting and responding processes outlined in the:

Incident Notification and Response Policy



https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policies/pd-2007-0362

Incident Notification and Response Procedu

res

Student Behaviour policy and Suspension and Expulsion procedures.

Students and/or parents/carers can report cyberbullying to the eSafety Commissioner and

reporting links for most sites, games and apps can be found at the eSafety Guide.

Detention, reflection and restorative practices

[Include information about food and toilet breaks and the maximum length of time appropriate to
the age/developmental level of the student]

Strategy When and how Who How are these
long? coordinates? recorded?
Reflection Bench - Immediately Buddy Teacher  Yellow and Red
Once students have been asked to a];ts:c '?C'dent Teacher on cards.
Reflect and Reset, students are : r(;)ximatel playground duty Sent to
removed from play to sit on the 15)?5 . y Assistant
reflection bench or time out space in the -lo mins Principal for
classroom tracking
Restorative Practice - The next Assistant Yellow and Red
Students engage in reflection opportunifty to Principal cards.
discussion and develop alternative e:iagni \(’jv'trhn Sent to
strategies to tackle this problem if it E J i i uring a Assistant
occurs again. reak time. Principal for
20-30 mins tracking

Students create the action and take it
home to discuss with family

Review dates

Last review date: [17"" December 2024: Term 4, 2024]



https://education.nsw.gov.au/content/dam/main-education/policy-library/public/implementation-documents/incident_proc.pdf
https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://www.esafety.gov.au/report
https://www.esafety.gov.au/key-issues/esafety-guide

Appendix 1: Behaviour management flowchart

Behaviour Management Flowchart Oatley Public School

-

15 the behaviour

axecutive managed?

¥

Daes the student Have?

-

3-5 dlips in ane week
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Teacher Managed
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Ignaring teacher
directionz -
curriculum,Eehaviour

Being in the school
building without
PEFMIESIon

Aggressive arguing and
losing their temper

Cheating in games

Swearing in a game
unintentionally

Play fighting / rough
play

Disruption to and in
classroom

Cantinual middle trauble -

axpcutive monitoring

Bahaviour to damage schoal

ar peaple’s property
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INVESTIGATE

Talk to student/s and
highlight behaviours

Speak to witness/es

Major offence logged onto
class list

Look at student tracking
Rewview LST files

Link to Be Safe, Be Respectiul
or Bz 3 Learner

l

COMMUMNICATE

Identify behaviour/s with
studentys and develop
restorstive strategiss

Inform parents of the incident
and intervention

Consider age of student

L=T referral if needsd

l

RELATE

Link to behaviours on the
behaviour thermometer

Follow Do Behaviour policy
guidelines if reguired
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Appendix 2: Bullying Response Flowchart (Optional)

~

eProvide a safe, quiet space to talk and reassure the student that you will listen to them

elet them share their experience and feelings without interruption

eAs a mandatory reporter, if you hold immediate concerns for the student's safety, let the student know how
you will address these. Immediate in this circumstance is where the staff member believes the student is likely
to experience harm (from others or self) within the next 24 hours. )

eAsk the student for examples they have of the alleged bullying (e.g. hand written notes or screenshots) )
eWrite a record of your communication with the student and check with the student to ensure you have the
facts correct

DEVAE eEnter the record on Minor and Major incident card system
DL eNotify school executive of incident if required in line with behaviour management flowchart
eNotify parent/s that the issue of concern is being investigated Y,
— . : A
eGather additional information from other students, staff or family
eReview any previous reports or records for students involved
(l?:I\I/ezc:t eMake sure you can answer who, what, where, when and how
oClarify information with student and check on their wellbeing )
eEvaluate the information to determine if it meets the definition of bullying (see above) N
eMake a time to meet with the student to discuss next steps
eAsk the student what they believe will help address the situation
Day 3: eEngage the student as part of the solution
DIYISI eProvide the student and parent with information about student support network
eAgree to a plan of action and timeline for the student, parent and yourself )
eDocument the plan of action in the Behaviour Support and Management Plan
eComplete all actions agreed with student and parent within agreed timeframes
Day 4: eMonitor student and check in regularly on their wellbeing
[T d eSeek assistance from student support network if needed
eMeet with the student to review situation )
eDiscuss what has changed, improved or worsened
oExplore other options for strengthening student wellbeing or safety
SEIRE oReport back to parent
Review . .
eRecord outcomes in Learning Support Team notes )
eContinue to check in with student on regular basis until concerns have been mitigated A
eRecord notes of follow-up meetings in teacher notes
o)l *Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved
e lIGYAT  eLook for opportunities to improve school wellbeing for all students )
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