Northmead Creative and -
Performing Arts High School

HPGE Spotlight

HIGH POTENTIAL AND
GIFTED EDUCATION

Edition 8, November 2025

Ms Kirsty Allen, HPGE Coordinator
Understanding Differentiation in the HPGE Program

As we move into the final weeks of the school year, many of our teachers are currently focused on marking
assessments and preparing student reports. For this edition of the HPGE Spotlight, we are shifting the focus
slightly to explain an important concept that sits at the centre of the High Potential and Gifted Education
(HPGE) program — differentiation.

You may hear this term used by teachers when discussing the learning experiences provided for students in
the HPGE stream. In simple terms, differentiation means adjusting learning to ensure students are
appropriately challenged. Students with high potential often grasp ideas quickly and benefit from
opportunities to think more deeply, explore ideas further and engage with more complex problems.
Differentiation allows teachers to design lessons that extend students beyond the standard classroom
program so they can continue developing their abilities.

What Differentiation Can Look Like
In practice, differentiation may include:

asking students to analyse and evaluate ideas rather than simply recall information
providing more complex or open-ended problems with multiple possible solutions
encouraging students to justify their thinking and explain their reasoning

offering opportunities for independent inquiry or deeper investigation

allowing students to explore concepts in greater depth or from different perspectives

These approaches help students move beyond simply finding the correct answer and instead focus on how
ideas connect and why they work.




Why This Matters

The NSW Department of Education’s HPGE Policy emphasises that students should be known, valued and
challenged in their learning. Differentiation is one of the key ways teachers ensure that high potential
students remain engaged and continue to grow academically.

When students are appropriately challenged, they develop important skills such as:

critical thinking

problem solving

resilience when tackling complex tasks

the ability to communicate ideas clearly and confidently

Supporting Potential Across Different Strengths

The HPGE framework recognises that students may demonstrate potential across four areas:

Intellectual - academic learning and complex thinking
Creative - imagination and innovative thinking
Social-emotional - leadership, collaboration and empathy
Physical - movement, coordination and performance

Schools aim to provide opportunities that support the development of students across these different
domains.

Looking Ahead

Throughout the year, teachers across our faculties have worked to design learning experiences that
challenge students and encourage them to think critically, ask questions and explore ideas in greater depth.

In future editions of the HPGE Spotlight, we will continue sharing examples of how these practices are
visible in classrooms across the school.

Contact Us

If you would like more information about the HPGE Program or HPGE initiatives, or if you would like to bring
any related matters to our attention, please do not hesitate to contact us.

Kirsty Allen, HPGE Coordinator
Northmead Creative and Performing Arts High School
28 Campbell Street

Northmead NSW 2152 o
96304116
northmead-h.school@det.nsw.edu.au
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