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STUDENT LEADERSHIP

Prefect Body

The Prefect body at Normanhurst Boys consists of approximately 20 elected Year 11 students including a
representative from the support unit, who represent a broad cross section of the school. Candidates will
have demonstrated their ability across a range of areas — ability to build positive relationships, contribute to
school community, be part of a team and balance their academics and interests. Students are required to
meet specific criteria before they can be nominated for elections which take place in Term Two of Year 11.
The Prefect tenure is for 4 terms, concluding at the end of Term 2 of Year 12.

Prefect Roles and Responsibilities

Role model the highest standard of behaviour, school expectations including uniform and SOLE to all
students.

Uphold prefect duties and give up own time when required to assist with the organisation of school
events.

Always work collaboratively as a member of the prefect team to contribute to the school community.
Actively participate in decision making with the prefect and leadership coordinators, school executives,
Principal and the prefect body.

Attend and be on time for prefect meetings.

Participate actively and positively in prefect meeting discussions, decision making and formal processes
such as chairing and minute taking.

Build positive relationships across the school community.

Responsibly represent the student body using their student voice for all year groups.

Attend year meetings and responsibly represent the needs and the views of students at prefect meetings
and to the school executive.

Wear the prefect badge with pride.

Organise lunch time house competition in various team sports (possibly with the SRC).

Attend on time and be actively involved in all school grounds days.

Actively support staff in the smooth running of school assemblies.

Be present at formal school events as required.

Assist with smooth running of the school by regularly and reliably performing canteen duties.

Act as a positive ambassador for the school at school events both within the school and local community.
Willingly assist in planning and organisation of, and participate in, all prefect events.

Effectively liaise with other leadership groups when necessary, in organising whole school events.
Attend and be actively involved in all school sports carnivals.

Balance the responsibilities of both academic performance and other roles within the life of the school.
Responsibly complete and submit all class and assessment tasks and ensure there is no disruption to
learning.
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Prefect Nomination Eligibility Criteria

e Achieve at least a NBHS Silver Badge BEFORE the Prefect Election process.

e For new Year 11 students — achievement of equivalent to the NBHS Silver badge. These students will
be required to provide evidence from their previous school(s) of similar or the same criteria to qualify
for a Silver Badge. This will be determined on a case-by-case basis and will be reviewed by a panel
consisting of at least the Leadership Coordinator and Deputy Principal overseeing Student
Leadership.

e An exemplary record of SOLE behaviour including uniform, with a particular focus on the previous 12
months, and effective leadership involvement.

e Meeting deadlines for this process

Prefect eligibility criteria is approved by a panel consisting of the Senior Executive, Instructional Specialist
Talent Development, Year Adviser and Head Teacher Wellbeing before the final list for voting is determined.
Students not meeting the criteria will not be eligible. The ISTD will inform any students if this applies to
them.

Prefect Selection Process

Badge level

e Silver Badge

Voting e Staff, Years 10 and 11 students vote

Nominations { * Two teacher email supporting nomination

Executive Prefect Role Process

e Elected Prefect presents vision statement to all staff
for executive role

{ e Prefects, all staff, senior executive vote for Captain,

Vision statement

Staff and Prefect

: Vice captain and Senior Prefect with varied
voting

weightings.
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Approximate Timeline - Term Two

~
e Prefect nomination posted.
J
| | A
)
)
J
. : p
e Leadership model cards submitted
¢ Prefect nominations due )
. . . : . p
* Prefect Nominees meeting with DP's & Principal
e Prefect voting opens (approx 4 days) )
~
¢ Prefects Announced
e Prefect Executive speeches to staff )
‘ \ ~
)
. . . \
e Student Leadership Induction Assembly and Executive
Prefects announced. )
~
B ° Leadership Conference
Week 1 or 2 )
Voting Weightings
Points Year Year | Elected Teachers | Teachers | YA, AYA & Deputy Principal
10 11 Prefects (for new L’ship & Principals
students
only) Prefect
Coordinator
Approx 120 130 20 50 10 4 3 1
number
Prefects 5 10 15 20 25 30 30
Executive 5 10 15 20 25 30
Prefects
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Prefect appointment

All applicants will be informed by the Principal if they have qualified for Prefecture by the ISTD.

Applicants who would like to run for executive position within the Prefect body, submit an application and a

copy an appropriate speech to Prefect Coordinator and ISTD for approval. They will then present their

speech to all staff before voting commences. Executive prefects will be announced at the Leadership

Induction Assembly.

Student Leadership Agreement

When students are elected, they sign an agreement to:

O

O O

O 0O0O000o0oo0gao

Maintain the highest standard of behaviour and conduct and to wear their badge with pride.

Follow the school rules in their entirety (respect self, others, environment, learning).

Always work collaboratively as a member of the prefect team to contribute to the school community
and clearly communicate to the school community.

Wear full school uniform proudly to school every day and on official excursions and sporting visits.
Take an active part in the school and lead by example.

Take an active part in school events, initiating, helping, and organising when required.

Represent the school at any public function when required.

Be approachable, providing support, guidance and a student voice for all students.

Always assist visitors to school by being polite, friendly, and courteous.

Attend and be on time for all meetings, training sessions and prefect events.

Balance the responsibilities of both academic performance and other roles within the life of the school

and ensure there is no disruption to their learning.

Breach of Agreement

If a concern is raised of a potential breach, the facts will be assessed by Prefect Coordinator, Instructional

Specialist Talent Development and Deputy Principal Leadership. If a breach is found, the Principal will be
notified and the student may have their badge revoked.
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Student Representative Council (SRC)

The Student Representative Council (SRC) is a group of students from Years 7 to 11 that are elected by their
fellow students to represent all students in the school. SRCs work democratically to represent the student
body in school decision-making and organise ways for students to participate in school life. Students are
required to present a short speech to their Year group before the students vote for four to five
representatives from each cohort (ie 1 SRC representative for every 30 students). The SRC then vote for the
Year 10 Executive positions of President and Vice President. The remaining Year 10 take the positions of
Treasurer or Hornsby Girls High School Liaisons.

SRC Roles and Responsibilities

e Role model the highest standard of behaviour, school expectations including uniform and SOLE to all
students.

e Uphold SRC duties and give up own time when required to assist with the organisation of school events.

e Always work collaboratively as a member of the SRC team to contribute to the school community.

e Attend on time and actively participate in all SRC Meetings and SRC events.

e Participate in decision-making with the SRC and Leadership Co-ordinators, school executive, Principal and
the SRC body.

e Build positive relationships across the school community.

e Responsibly represent the student body using their student voice for all year groups.

e Willingly assist in the running of school events.

e Effectively liaise with other leadership groups, when necessary, in organising whole school events.

e Planning, coordinating, and running fundraising events as a team.

e Act as positive ambassador for the school at school events both within the school and local community.

e Be willing to prioritise SRC duties and give up own time when required to assist with the organisation of
school events.

SRC Nomination Eligibility Criteria

e An exemplary record of SOLE behaviour including uniform, with a particular focus on the previous 12
months, and effective leadership involvement.

e Meeting deadlines for this process

e An example of a leadership role or leadership initiative in a prior year.

e An appropriate speech approved by the Year Adviser.

SRC eligibility criteria is approved by the Senior Executive and the Year Adviser before the final list for
voting is determined. Students not meeting the criteria will not be eligible. If a SRC student leaves, then
they may be replaced with the next student identified in the voting process.
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SRC Selection Process

Demonstrated e Stage 1 - Student submits a expression of interest and requires
Leadership Year Adviser approval

e Stage 2 - If qualifies for this stage an appropraite 2-minute

Speeches speech is submitted to the Year Adviser
. ¢ Candidates present speeches to their Year group and the group
Voting .
votes for 4 respresentatives
Executive Positions ¢ SRC vote for a Year 10 President and Vice President

Student Leadership Agreement

When students are elected, they sign an agreement to:

O

O O

O 0O0o0o0o0o0ooad

Maintain the highest standard of behaviour and conduct and to wear their badge with pride.

Follow the school rules in their entirety (respect self, others, environment, learning).

Always work collaboratively as a member of the SRC team to contribute to the school community and
clearly communicate to the school community.

Wear full school uniform proudly to school every day and on official excursions and sporting visits.
Take an active part in the school and lead by example.

Take an active part in school events, initiating, helping, and organising when required.

Represent the school at any public function when required.

Be approachable, providing support, guidance and a student voice for all students.

Always assist visitors to school by being polite, friendly, and courteous.

Attend and be on time for all meetings, training sessions and SRC events.

Balance the responsibilities of both academic performance and other roles within the life of the school

and ensure there is no disruption to their learning.
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Approximate Timeline — Term 2

N
*SRC Nominations Forms posted (7-10)
*SRC Nominations due
J
*SRC Nominations reviewed by Leadership Coordinator )
*SRC Nomination Consultation with DP’s and Principal
J
. . )
*SRC Voting finalised
eFinal SRC Election Consultation with DP’s and Principal
*SRC Representatives announced )
N
eStudent Leadership Induction Assembly and Executive Prefects
announced.
J
)
eLeadership Conference
Term 3
Week 1 or 2 Y,

SRC appointment

All applicants will be informed by the principal if they have been elected as SRC.
SRC will be announced at the Leadership Induction Assembly. Students who do not qualify
for Stage 2 of the election process will be informed by the Deputy Principal of that year

group.

Breach of Agreement

If a concern is raised of a potential breach, the facts will be assessed by Prefect Coordinator,
Instructional Specialist Talent Development and Deputy Principal Leadership. If a breach is
found, the Principal will be notified and the student may have their badge revoked.

Student Leadership and Merit Policy 2025 Page |8



STUDENT RECOGNITION and MERIT SYSTEM

The school's student recognition and merit system are designed to celebrate and

acknowledge the diverse achievements of students across various domains. By awarding
merits for excellence in academics, active participation in school carnivals, and dedication
to personal, the system fosters a culture of encouragement and motivation.

Students are recognised not only for their scholastic accomplishments but also for their
contributions to the school community and their perseverance in personal endeavours.
This holistic approach ensures that all student’s unique strengths and efforts are valued,
promoting a well-rounded and supportive educational environment. Through this system,
students are inspired to strive for excellence and develop into responsible, engaged
members of society.

Each student has a recognition card in their diary to acknowledge and record
achievements across the school's three foundational areas: academic, carnival, and
endeavour. Additionally, students are to meet any three of the following categories in
the opportunity section: leadership, elite, service, or enrichment to qualify for a badge.
Please see the next page for more information on qualifying for a badge.

Student Recognition

Qualifies for all Leadership Badge
required categories of presented at
Leadership Model Presentation Night

All students submit
Record of
Achievement Card

Term 4 Week 6 School Merit
e Certificates presented
Qualifies for some or

most categories at Year Merit
& Assemblies for

Students
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NBHS Student Merit and Leadership Model

Badge levels What do you have to do?

Platinum
Badge

V.
Gold Badge \

Bronze Badg

Team Normo Badge

e Students should update their Record of
Acheivement Cards card throughout the year.

o Complete all three foundations.

* Complete any three opportunities.

* To be eligible for a badge in that year, complete the

above within Terms 1 to 4 Week 6.
o Achieve a Silver Badge by Week 5, Term 2 of Year
11 to be eligible for Prefect nomination.

Attend all three school
carnivals and participate
satisfactorily in

Athletics

Carnival: complete at least
two events.

Cross Country Carnival:
complete the course.

If a student is unabie to meet
these requirements, an alternative
arrangement can be discussed

Silver Badge \ . .
Prefect eligibility by Term 2 Year 11 * At least two badges must include leadership to be
- eligible for Prefect nomination.
e To ensure eligibility, students must satisfactorily
meet all requirements and submit their Record of
Achievement Cards by Week 6, Term 4.

Excellence in classwork
5 Points or effort or persistence or
Class Task improvement in
achievement including
formative tasks.

Academic

SIGNATURE DATE

Carnivals End

Student Engagement Profile in Reports

SIGNATURE DATE SIGNATURE

Respect for Self - Is committed to achieving his
personal best
Respect for Others - Shows consideration and

DATE

10 Points

Assessment Top 5 marks in a task
Task

15 Points Top 10% of the overall
Course

N course
Achievement

Opportunity (complete any 3)

Take an active part with
satisfactory attendance in one of
the following:

= Club/Committee Captains

Class Captains (7&8)

Sport Captains (grade or knockout)
Peer Support Leaders (¥r 10)
Student Support Leaders (Yr 10)
Prefects

Student Representative Council
Rise Up Leaders

Music Ensemble Captains

+ Competitions

Music Ensembles

OPPORTUNITY (COMPLETE ANY 3)

Take an active part with satisfactory
attendance in ane of the following:

Debating/ Public Speaking

Distinction in a National Competition
Olympiad Examinations

Regional and Zone Sports representatives
School Musical or Drama Productions

omination

Y
Leadership
Teacher:

Elite Service
oate SIGNATURE  DATE

sanatune  car Jf sionatune

/i
past 2 badges must include leadership to be eligible for ?f/-
N

Enrichment
Teacher:

Activity:

SIGNATURE  DATE SIGNATURE  DATE

Take an active part in
representing the School in
State/National/ International
Level in:

* Academics

« Performing Arts

« Sport

(Not Regional or Zone)

« Grounds Day
- School Photographer

whole school events
Flag Monitors

Scribes (Exams)

Take an active part with satisfactory
attendance in one of the following:

« Presenters, ushers, helpers for

School Magazine/Newspaper

Open Day Student Leaders
Environmental Committee

respect for others

Respect for Learning - Displays diligence in the
|completion of tasks and activities

Respect for the Environment - Engages with
fthe learning environment in a safe and
respectful manner

Extra information

» Badges are presented at Presentation
Night.

e For students who do not qualify for a

badge, Academics, Foundations, and

Opportunities will be recognised at the

End of Year Merit Assemblies.

Activities for the Duke of Edinburgh Award

may be included for school merit awards,

but not for the Duke of Edinburgh Award

itself.

Who to see to if unsure?

¢ Year Adviser

e Student Leadership Coordinator Ms
Smirniotis

« Deputy Principal
Student Leadership — Ms Thomas
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