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Overview

Narrabeen Sports High School aims to provide a vibrant, inspiring and safe learning environment,
growing and evolving in harmony with our community. Our skilled staff deliver outstanding
specialised programs to foster student interest and develop talent. Teachers provide opportunities,
across all key learning areas, to develop students to be creative, adaptable and independent
learners. Our core values of success, respect, and responsibility encourage students to become
empathetic, collaborative and self-motivated members of the community.

The principles of positive behaviour support, trauma-informed practice, restorative practice,
inclusive practice, and social emotional learning underpin our daily practice. High expectations for
student behaviour and learning are established and maintained through effective role modelling,
explicit teaching, and planned responses.

Partnership with parents and carers

Narrabeen Sports High School recognises the vital role of parents and carers in supporting students
to make positive choices. We partner with parents/carers to establish clear expectations and provide
resources that help cultivate skills and environments that advance students’ learning and
development.

Our strategies include:

e inviting families and student feedback through formal and informal means, for example,
through NSW Public School Surveys (NPSS), school surveys, consulting with the school's P & C
Association and local AECG

e using concerns raised through respectful communications to review school systems, data and
practices

e using our website, newsletters, emails, enrolment meetings and planning meetings to
communicate these expectations and provide ongoing support to parents and carers

School Community Charter

The School Community Charter outlines the responsibilities of parents, carers, educators and school
staff in NSW public schools to ensure our learning environments are collaborative, supportive and
cohesive.

https://education.nsw.gov.au/content/dam/main-education/going-to-a-public-school/media/documen
ts/translated-documents-/school-community-charter/school-community-charter-english.pdf

Everyone deserves to feel safe at school

The Department of Education states that our staff and students are to be treated with kindness and
respect, and that aggressive behaviour will not be tolerated. Unsafe or threatening behaviour from
community members is not acceptable in our school. To ensure the wellbeing of students, staff and
the community in our school, steps will be taken to address unacceptable behaviour. This may
include restricting contact with the school community or, in more serious cases, referral to NSW
Police.
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School-wide expectations and rules

The Narrabeen Way school-wide expectations are implemented in every setting. The Narrabeen Way
is to be:

RESPECTFUL RESPONSIBLE SUCCESSFUL
We: We: We:
Interact positively Follow instructions Challenge ourselves
Care for all Act safely Persevere
Accept differences Show accountability Celebrate achievements

The school explicitly teaches a set of consistent classroom rules and cues for redirecting behaviour
to encourage students to make positive choices.

The FAST Four - First time, every time

1. Follow instructions

2. Act appropriately

3. Stay on task

4. Talk and listen respectfully

In addition, teachers will give the following cues:

1. A chance to THINK
2. THINK again, make a CHOICE

‘Hands Off’ - school wide rule on keeping hands to self and respecting people and property.

‘Gate to Gate - Off and Away’ all day - school wide procedure to implement the NSW Government
mobile phone ban. What do Off and Away - all day and Gate to Gate mean? When students arrive
through the school gate, they must switch their headphones, mobile phone, and communication
devices off and put them in their school bag - keeping them ‘Off and Away - all day’. Students can
turn them back on when they leave through the school gate at the end of the day. If a student
breaches this rule, devices will be confiscated immediately and school procedures implemented
that may result in parents collecting phones or when necessary, the Principal (or delegate) directly
determining the consequences using the NSW Department of Education Suspension and Expulsion
procedures.

Behaviour Code for Students

The NSW Department of Education's Behaviour Code for Students sets the standard for behaviour in
all public schools. NSW public schools are committed to providing safe, supportive and responsive
learning environments for everyone. We teach and model the behaviours we value in our

students. Narrabeen Sports High School aligns with this code by fostering a learning environment
that prioritises safety, respect, and active learning.

The BehaV|our Code for Students can be found at

document translated |nto multiple languages is available here: Behaviour code for students.

Whole school approach across the care continuum

Our school aims to establish equitable learning environments and coordinate practices across all
school settings that support students’ social, emotional, and academic development. We embed
student wellbeing and positive behaviour approaches and strategies and respond to behaviours of
concern, including bullying and cyberbullying behaviour.
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These approaches and strategies are built on a foundation of evidence-based effective classroom
practices and restorative approaches, endorsed by the Department, that set the tone for
engagement with learning and respectful relationships. This section outlines the school's strategies
using a multi-tiered approach across prevention, early intervention, targeted intervention, and
intensive individual interventions.

Care
Continuum

Strategy or
Program

DISYETIES

providing carefully sequenced engaging

Audience

Yellow Faculty
Cards

learning
Green Goal cards - Classroom Teacher
Yellow Faculty cards - Head Teacher

Prevention S}léﬁig?\l/e lessons that provide options for student étl;#aachlng
; choice
L?:(é?ig]eg differentiating learning content and tasks | All students
to meet the needs of all learners
Learn 4 Life explicitly teaching classroom All students
program expectations
establishing predictable routines and
(bas_e_d on procedures (including seating plans for
Posmv_e Years 7-11) that are communicated clearly
Behav_lour for to students
Learning) encouraging expected behaviour with
positive corrective feedback and
reinforcement
providing opportunities for reflection
explicitly teaching behaviour
management cues to create success -
“Chance to think”, “Think again, make a
choice”, “Time to reflect” and “Work it
Out”
School-wide encouraging and acknowledging All students
positive excellence, effort and improvement
rewards connected to school values of respectful,
responsible and successful
Restorative implement restorative conversations All staff and
Practices using affirmative language to build students
. . relationships, repair harm, and create a
(including safe and supportive school climate
j(rauma- teachers encouraged to identify the
informed) underlying function of student behaviour
Brain breaks short, intentional breaks during All students
classroom time to reduce stress and
(based on mental fatigue, supporting students in
neuroscience) maintaining focus and positive behaviour
Peer Support empowers students with practical skills All Year 7
Program and strategies to positively navigate students and
starting high school student
leaders
Early Green Goal monitoring program that outlines specific Students who
intervention Cards and goals to self-regulate and engage in need additional

behaviour,
attendance or
social support

High
Expectations
Process

a declaration from students complete to
show how they will meet school
expectations, managed by the Deputy

Students who
have <90%
attendance or
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Care

Continuum

Strategy or
Program

risk indicators

Audience

for learning
Zones of Teaches students self-awareness and Students
Regulation strategies to self-regulate emotions showing early
using a structured framework signs of
dysregulation
or stress
Learning A multi-tiered framework identifying Students
Support students struggling academically or identified as
behaviourally and providing targeted needing
interventions, including small group additional
instruction and progress monitoring support
development of student learning profiles
in consultation with families
Family Regular communication with Students
Engagement parents/carers, providing resources to needing
support behaviour management at home additional
and collaborating on individualised support, in
behaviour plans. partnership
Wellbeing team communicate with with their
families in relation to attendance support | tgmilies
Targeted School to Work Provides disenggged student.s with Students
intervention Transition work—relateq skills through dlffergnt preparing for
Program work-experience settings, preparing the transition
them for life after school and aiding their | t.om school to
transition into the workforce. work
Individual/ One-on-one or small group support Students
small group focusing on teaching students skills to requiring
Social and navigate their social and emotional intensive
Emotional environments effectively, including support or
Learning self-regulation, building positive need to
Programs rela.ti.onships, and making responsible develop social
decisions. _ , and emotional
School Support Officer or wellbeing team competencies
staff check-in with students and deliver
programs
Future provides academic and careers guidance | gtudents
Pathways for students at transition points to preparing for
program and navigate subject selection, develop the transition
Senior effective study skills, and making to senior
Learning responsible decisions studies or
Centre targeted group programs as needed personalised
pathway
Interest based These programs include boys/girls Students
programs groups, first nations and other areas of seeking
student interest. connection
with like
minded peers
Individual Pink Card monitoring program that outlines s_pecific Students with
intervention school-wide goals_ to self-regulate and engage in significant
monitoring learning behavioural
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Care Strategy or Details Audience
Continuum Program
e Relevant Year Group Deputy Principal challenges
checks in with student daily across multiple
o Check In Check Out (CICO) - daily subjects
check-in with DP, CICO if needed
Functional e Comprehensive assessments to identify Students with
Behavioural the function of challenging behaviours, significant
Assessment followed by developing and implementing | hehavioural
(FBA) tailored intervention strategies. challenges
Individual o |ndividualised plans that outline specific Students who
behaviour learning goals, strategies, and need
support plans accommodations to help students additional
(IBSP) regulate, re-engage, and succeed behavioural
academically. and learning
support
Access to e Provides mental health support and Students
School counselling services for students facing requiring
Counselling academic, social, emotional, or family support and
Service and issues, helping them manage their families
Wellbeing and challenges and improve their wellbeing. seeking health
Health services
In-reach Nurse
(WHIN)
Student e Complex case meetings to plan support Students and
support for at-risk students families
planning and e Refers students and their families to needing
Referral to external resources for additional support specialised
External beyond what the school can provide, support
Agencies ensuring a comprehensive support beyond the
network. school’s
resources

Planned responses to positive appropriate behaviour, inappropriate behaviour and
behaviours of concern, including bullying and cyber-bullying

To recognise and reinforce positive, inclusive and safe behaviours, the school uses a range of

strategies:

e All students have a fresh start each day / lesson to make positive choices

e Students are welcomed in every lesson

e L4L prizes at assemblies (such as canteen vouchers)

e Positive Sentral entries for class work, school service or positive behaviours

e Letters of commendation

e Personal Best recognition assemblies

Corrective responses for inappropriate behaviour used by teachers to create success may include:

e noticing - Gentle responses - ask the student a question

e prompt - Visual or verbal cue signal the occurrence of the behaviour. Cues given to remind
students of the expected behaviours.

e refocus - Identify inappropriate behaviour and refocus on the expected behaviour. Praise what
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you want to occur.

e reteach - State and demonstrate the matrix behaviour. Have student/s demonstrate and then
provide immediate feedback.

e choice - A statement of two alternatives - the preferred or desired behaviour or the less
preferred choice (logical or agreed consequence follows)

e consequence - If the student does not make a good choice (preferred/expected behaviour), apply
consequence. Sentral entry written as soon as possible. Use exit strategy if removal is required
for unsafe behaviour.

e restore - Critical step before next lesson. Use restorative chat and reflection sheet to restore
relationship. Teacher to seek support from YA or HT if needed

Preventing and responding to behaviours of concern

A behaviour of concern is challenging, complex or unsafe behaviour that requires more persistent
and intensive interventions. When students display unexpected behaviours in the school
environment it can cause others to feel uncomfortable or unsafe and can impact others' ability to
learn.

Planned responses to behaviour that does not meet school expectations are either teacher or
executive managed. Staff use their professional judgement in deciding whether a behaviour is
teacher managed or executive managed. They should consider whether the behaviour poses a risk
to the safety or wellbeing of the student or others.

Teacher managed - lower level inappropriate behaviour is managed by teachers in the classroom
and the playground.

e Chance to Think - Proximity/cues/eye contact and walk away, take up time. The student knows
what they should be doing so offer them the Chance to Think

e Think Again, Make a Choice - Clearly state choice and walk away, take up time. Consequence
appropriate to behaviour issued if Choice not made e.g. moving seats, loss of privilege

o Time to Reflect - Conversation with teacher - Reflection sheet - completed in class time or
reflection time. Restorative conversation (after class 5 mins) - Past, Present, Future

e Work it Out - may contact parent or refer to HT if issue not resolved. Green Goal Card.

Executive managed - behaviour of concern (persistent, complex, serious) is managed by school
executive.

e de-escalation strategies and exit strategies for students not responding to corrective processes

e follow up procedures - gather information from staff and students, consult existing Wellbeing
entries on Sentral, update existing Sentral entries with new details

e referral and management procedures (HT) - parent phone call/ letter of concern, Faculty
monitoring of student, referrals made to student support team, Faculty consequences issued,
student working in different class/space, Academy warnings issued

e referral and management procedures (DP ) - School-wide monitoring of student, consequences
issued, parent contact, warning of suspension letters - Formal Caution, High Expectations Forms,
Withdrawal from subject/class for period of time,

e suspension and expulsion procedures - use NSW DOE policy and procedures

Bullying behaviour involves the intentional misuse of power in a relationship, is ongoing and
repeated and involves behaviour that can cause harm. Our aim is to eliminate bullying as far as is
practicable, or minimise the risks through a proactive approach and early response. Bullying
behaviour is triaged and dealt with according to the school’s behaviour management responses at
executive managed level (above) and the NSW Department of Education Suspension and Expulsion
Procedures.
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Narrabeen Sports High School staff will identify inappropriate behaviour and behaviours of concern,
including bullying and cyber-bullying through a range of channels, for example:

e directly observing a student’s behaviours, interactions, verbal communications, or work produced
(such as written materials, performances or artworks)

e a person disclosing information that is not previously known, either because it is new information
or because it has been kept a secret

e concerns raised by a parent, community member or agency.

Students or parents can report bullying to any staff member. NSW public school principals have the
authority to take disciplinary action to address student behaviours that occur outside of school
hours or school grounds, including cyberbullying. Students who have been bullied will be offered
appropriate support, for example through their Year Adviser, Student Support Officer, or school
counselling service.

Bullying response flowchart - supporting students

Provide a saf
Let them share their experience and feelings without interruption

As a mandatory reporter, if you hold immediate concerns for the student’s safety, let the
student know how you will address these. Immediate in this circumstance is where the staff
member believes the student is likely to experience harm (from others or self) within the next 24)

[
LR | e

Ask the student for examples they have of the alleged bullying (e.g. hand written notes or ™
screenshots)

Write a record of your communication with the student and check with the student to ensura
yvou have the facts correct

Enter the record in Sentral

Motify school executive of incident

Maotify parent/s that the issue of concern is being assessed J

v

Gather additional information from other students, staff or family
Review any previous reports or records for students involved
Make sure you can answer who, what, where, when and how
Clarify information with student and check on their wellbeing

b

Assess the information to determine to what extent it meets bullying factors
Make a time to meet with the student to discuss next steps

Ask the student what they believe will help address the situation

Engage the student as part of the solution

Provide the student and parent with information about student support network
Agree to a plan of action and timeline for the student, parent and wellbeing staff J

Document the plan of action in Sentral

Complete all actions agreed with student and parent in timely manner
Monitar student and have regular check-ins on their wellbeing

Seek assistance from student suppaort netwaork as needed

Meet with the student to review situation

Discuss what has changed, improved or worsened

Explore other options for strengthening student wellbeing or safety

Report back to parent

Record outcomes in Sentral Y,

Continue to check in with student on regular basis until concerns have been mitigated

Record notes of follow-up meetings in Sentral

Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved
Look for opportunities to improve school wellbeing for all students p

€€ LKL

Responses to serious behaviours of concern
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The NSW Department of Education Student Behaviour policy and Suspension and Expulsion

procedures apply to all NSW public schools.

Responses to all behaviours of concern apply to student behaviour that occurs:

e at school

e on the way to and from school

e on school-endorsed activities that are off-site

e outside school hours and off school premises where there is a clear and close connection
between the school and students’ conduct

e when using social media, mobile devices and/or other technology involving another student or

staff member.

Reporting and recording behaviours of concern

Staff will comply with reporting and responding processes outlined in the:

o |ncident Notification and Response Policy
e |ncident Notification and Response Procedures
e Student Behaviour policy and Suspension and Expulsion procedures.

Detention, reflection and restorative practices

Note: All reflection and restorative sessions include regular food and toilet breaks to ensure student
wellbeing. They may be separate to the cohort break times. The duration of these practices is
tailored to the student's age and developmental level.

Strategy

When and how

long?

Who
coordinates?

How are these
recorded?

Up to 5 minutes at

Green Goal - Class

generally 5 minutes

teachers, Head
Teachers and

After class restorative conversation Classroom Teacher notes
“Time to Reflect” and “Work it Out” the end of the same | teacher
lesson, or at break
time.
Lunch Reflection Up to 20 minutes Classroom Sentral
“ . " (generally first half | teachers and Wellbeing
Plan for "Work it Out for 15 minutes) on Head Teachers module
the day or
scheduled
Card monitoring Check-ins As needed, Classroom Teacher notes

on cards and
Sentral when

Yellow - Faculty Deputy issued /
Pink - School-wide Principals resolved
After School Reflection One hour after Head Teachers Sentral

“ . ” school (generally and Deputy Wellbeing
Plan for “Work it Out 3:00-4:00pm) Principals module

Letter home

Reflection time and student incident
accounts

Post-incident, 15 -
60 mins depending
on the needs
(parents will be

Deputy Principal
or delegated
Head Teacher

Sentral
Wellbeing
module
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Strategy When and how Who How are these

long? coordinates? recorded?

contacted for longer
periods)
Suspension According to NSW Principal or Meeting
DoE Policy and delegate minutes
Euspler_\smn and Sentral
P)r(pu Z'O: Wellbeing
ocedures module
Letter home
Suspension Resolution Meetings Generally 20-30 Scheduled by Meeting Agenda
Parent and student attendance minutes prior to Office Staff with | Scaffold and
required - details of meeting will be student returning to | parent/s and meeting
emailed to parent school coordinated by minutes
Deputy Principal
with Principal.

Review dates

Last review date: Day 1, Term 1, 2026
Next review date: Day 1, Term 1, 2027
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