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Behaviour Support and Management Plan 

  
Mullumbimby Public School 
 

Year: 2024 Network: Wollumbin  Principal: David Lees 
 

Overview 
Mullumbimby Public School strives to provide an inclusive and supportive environment for students, 
families, staff and community. The school is committed to explicitly teaching and modelling positive 
behaviour and to supporting all students to be engaged in learning.  

Our goal is to inspire every child to participate positively in school community and beyond. We focus on 
promoting excellence, opportunity and success for every student, every day. We value and strive to 
develop respectful learners in a caring learning community.  

High expectations for student behaviour are established and maintained through effective role 
modelling, explicit teaching, and planned responses. The school implements school-wide Positive 
behaviour for Learning (PBL) practices which focuses on the core values of Respect Yourself, Respect 
Others, Respect the Environment. As part of this approach to wellbeing, the school has a designated 
PBL team made up teachers, executive and student representatives. The school uses PBL to reinforce 
positive expectations using a school-wide matrix, fast and frequent rewards (Chinny Champs), all-
inclusive rewards days, assemblies of recognition and management flowcharts for all staff.  

In 2023, the school undertook a student wellbeing survey from Year 4 to Year 6 (BeYou). The School 
Wellbeing Team analysed the results of this survey and compared them to the annual Tell Them From 
Me (TTFM) survey. The findings of this survey are used to drive future targeted wellbeing initiatives. 

The school also recognises the need to support targeted individuals with their wellbeing. A number of 
initiatives are implemented each year through the Learning & Support team, Wellbeing team and 
external providers. These include (but are not limited to) Resilient Kids Program, Buddies 
(Kindergarten mentoring), Cool Kids (anxiety program), Friendly Schools Program, Online Guardians, 
mindfulness activities during playtime and Zones of Regulation. 

Mullumbimby Public School rejects all forms of bullying behaviours, including online (or cyber) bullying 
by maintaining a commitment to providing a safe, inclusive and respectful learning community that 
promotes students’ wellbeing. Staff are committed to implementing evidence-based approaches and 
strategies that promote a positive climate where bullying is less likely to occur.  

All members of the school community are active participants in building a welcoming school culture 
that values diversity and fosters positive relationships. A key component of a supportive school culture is 
building respectful relationships and an ethos that bullying is not accepted, in both online and offline 
environments. School staff actively respond to student bullying behaviour. 

Partnership with parents and carers 
Mullumbimby Public School partners with parents/carers in establishing expectations for engagement 
in developing and implementing student behaviour management and antibullying strategies, by: 

• Inviting parent/carer and student feedback through formal and informal means, such as 
Tell Them From Me surveys, school surveys, consulting with the P & C and local AECG 

• Using concerns raised through complaints procedures to review school systems, data and 
practices. 

Mullumbimby Public School will communicate these expectations to parents/carers through the school 
newsletter and school website. Our school proactively builds collaborative relationships with families 
and communities to create a shared understanding of how to support student learning, safety and 
wellbeing. 
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Promoting Positive Student Behaviour 
 

Initiative Where? Description 

Fast and Frequents 
(Chinny Champs) All-settings 

Small tickets given to students who are following 
school-wide expectations.  

Restorative Conversations 

School, 
Community & 

Planning 
Room 

Restorative conversations allow the teacher to 
demonstrate empathy, teach children how to resolve 
conflict, and most importantly, allow students to have 
a voice. 

Regular Class Draw Classrooms Regular draw from Chinny Champ ticket box, 
teachers select 2-3 students to receive a prize. 

Stage/Whole School Draw Assemblies 
All classes empty their Chinny Champ box into a 
larger barrel. Names are drawn for prizes. 

Classroom Rewards Classrooms 
Each teacher utilises their own whole-class rewards 
system each week which may result in extra play etc. 

Reward Days School 
All students engage in a reward as different levels in 
the Chinny Champ barrel are reached. Student PBL 
Ministry help to choose and run suitable rewards.  

PBL Lessons Classrooms 
Weekly PBL lessons to explicitly teach school 
expectations and values.  

Assembly Merit Award Assemblies 

Students awarded merit certificates for displaying our 
PBL values and Learner Dispositions. Photo and 
names go into the newsletter and parents/carers are 
invited to attend the assembly. 

Presentation Day  
Assembly of 
Recognition 

End of year merit awards for recognition towards 
learning and wellbeing in every class. 
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School-wide Expectations – how we reinforce positive behaviour 
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Behaviour Code for Students  
 

NSW public schools are committed to providing safe, supportive and responsive learning environments 
for everyone. We teach and model the behaviours we value in our students.  

In NSW public schools students are expected to:  

▪ Respect other students, their teachers and school staff and community members.  
▪ Follow school and class rules and follow the directions of their teachers. 
▪ Strive for the highest standards in learning.  
▪ Respect all members of the school community and show courtesy to all students, teachers and 

community members. 
▪ Resolve conflict respectfully, calmly and fairly. 
▪ Comply with the school's uniform policy or dress code.  
▪ Attend school every day (unless legally excused). 
▪ Respect all property. 
▪ Not be violent or bring weapons, illegal drugs, alcohol or tobacco into our schools. 
▪ Not bully, harass, intimidate or discriminate against anyone in our schools. 

Schools take strong action in response to behaviour that is detrimental to self or others or to the 
achievement of high-quality teaching and learning.  

Behaviour Code for Students 

Actions Promoting the learning, wellbeing and safety of all students in NSW Public Schools is a high 
priority for the Department of Education. We implement teaching and learning approaches to support 
the development of skills needed by students to meet our high standards for respectful, safe and 
engaged behaviour.  

Respect Safety  Engagement  
▪ Treat one another with dignity  
▪ Speak and behave courteously  
▪ Cooperate with others  
▪ Develop positive and 

respectful relationships and 
think about the effect on 
relationships before acting  

▪ Value the interests, ability and 
culture of others  

▪ Dress appropriately by 
complying with the school 
uniform or dress code  

▪ Take care with property  
 

▪ Model and follow 
departmental, school and/or 
class codes of behaviour and 
conduct  

▪ Negotiate and resolve conflict 
with empathy  

▪ Take personal responsibility 
for behaviour and actions  

▪ Care for self and others  
▪ Avoid dangerous behaviour 

and encourage others to avoid 
dangerous behaviour  

 

▪ Attend school every day 
(unless legally excused)  

▪ Arrive at school and class on 
time  

▪ Be prepared for every lesson  
▪ Actively participate in learning  
▪ Aspire and strive to achieve 

the highest standards of 
learning  

 

The principal and school staff, using their professional judgment, are best placed to maintain discipline 
and provide safe, supportive and responsive learning environments. The department provides a policy 
framework and resources such as Legal Issues Bulletins, access to specialist advice, and professional 
learning to guide principals and their staff in exercising their professional judgment. In this context the 
NSW Government and the Department of Education will back the authority and judgment of principals 
and school staff at the local level.  
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Whole School Approach  
 

Care 
Continuum 

Strategy or Program Details Audience 

Prevention 

PBL School-wide expectations, Matrix, Chinny 
Champs 

All students 

Restorative Conversations 
Empathy approach teaching children how to 
resolve conflict, and most importantly, allow 
students to have a voice. 

School community 

Social Play or Groups Supported by the Learning & Support team to 
encourage positive social connections. Younger students 

Classroom Adjustments 
Targets, Adjustments and Modifications (TAMs) 
Differentiated, Supplementary, Substantial or 
Extensive (NCCD)  

Students with 
additional needs 

PLP Plans with specific goals for students which are 
created with the classroom teacher. 

Students with 
additional needs 

Aboriginal students 

Friendly Schools lessons 
Lessons using evidence-based approach to 
creating and maintaining safe and inclusive 
learning communities.  

School community 

Celebratory Opportunities  
Whole school celebrations and activities 
including Reconciliation Day, NAIDOC, Harmony 
Day, Antibullying Day, World Environment Day 

School Community 

Early 
Intervention 

Communication with Parents/Carers Phone calls or emails recorded on Sentral Parents/Carers 

Learning & Support Referral/Caseload Referral made by classroom teacher for 
additional support and advice. 

Students with needs 
Transition Program/s Includes high school, Kindergarten and new 

enrolments. 

Staff Communication Meetings Informing staff of students to monitor. Staff 

Learning & Support Teachers Providing intervention groups focusing on 
literacy and numeracy. 

Targeted students 

Behaviour Management Plan Formal plan using the MAPA escalation scale for 
proactive behaviour management. Students with 

complex behaviour 
Risk Management Plan Formal plan when a student is presenting WHS 

risks in the school. 

Health Care Plan Formal plan to administer medication or to keep 
staff aware of health needs. 

Students with health 
needs 

Targeted 
Intervention 

Time Out (reflection) 
For students who are not following repeated 
instructions by the teacher. 
 

All students Buddy Class For students who reach red behaviour level (up 
to 10 minutes). 

Cool-Off Areas Self-referred areas for students to assist with de-
escalation of potential behaviour. 

Counsellor Referral Parent/carer permission for child to access 
school counsellor after referral to LST 

Students and families 

Tier-2 Programs Various (see overview). 
Targeted students 

AP Learning & Support Aids with student plans, observations and 
feedback 

Functional Behaviour Assessment Conducted by the Learning & Support AP to 
assist with antecedent triggers. Students with at-risk 

behaviour 
Zones of Regulation To assist students in identifying emotions. 

Individual 
Intervention 

Communication Book Written communication between classroom 
teacher and parent/carer. Students with at-risk 

or problematic 
behaviour Student Plans Sent home with student to discuss with 

parent/carer and returned to school signed.  

Allied Health Support In-school support such as OTs and speech 
(organised by parents or carers). Students with health 

needs (inc. NDIS) or a 
disability Access Request Completed by the school for either Support Class 

placement or Integrated Funding Support. 

Learning & Wellbeing Officer Provides advice and support to access non-
school based resources. 

Students with 
complex behaviour 

Part Day Exemption A formal plan to assist students with transition 
back to school. 

Warning of Suspension Issued for concerning or repeated behaviours 
which meet a certain threshold. 

Suspension Issued for behaviour which endangers others or 
at risk or repeated major behaviours. 
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Crisis Management Plan Developed by the Principal for students and 
families who’re struggling to maintain behaviour. 

Behaviour Specialist Accessed through the LWO to assist with 
strategies for dealing with behaviour. 

Complicated Caseload Referred to by the Principal for students 
exhibiting ongoing, problematic behaviours. 

 

Time Outs, Buddy Classes and Planning Room 
 

Action When and how long? Who 
coordinates? 

How are these 
recorded? 

Time Out 
Following classroom action plan 
5-10 minutes  

Classroom Teacher 
Sentral as minor 
negative incident, 
teacher managed 

   

Buddy Class 
Following classroom action plan 
15 – 20 minutes  Classroom Teacher  

Sentral as minor 
negative incident, 
teacher managed. 
Classroom teacher 
keeps copy of the 
student reflection 
sheet 

   

Planning Room 
After three minor incidents in 2 weeks, 
or 1 major incident 
Second half lunch with AP 

Assistant Principal  
Sentral Planning Room 
register, student plans 
scanned and uploaded.  

 

School Anti-Bullying Plan 
 

The Anti-Racism Contact Officer (ARCO) is a teacher or executive member of staff who has been 
nominated by the principal to support anti-racism education in the school. 

Our school’s ARCO: Mr Nick Taylor, with assistance from Violet Innes (SC) 

Restorative Conversations 
 

 

 
Restorative conversations are a short (5-10 minute) dialogue 
between two people. Typically, this occurs between a teacher and 
student; however, it can be used in almost any context including a 
principal and teacher or staff member.  
 
These are intentional conversations that start off positive and give 
the student or other party the opportunity to reflect some positive 
things as well.  
 
Once the concern or issue is stated then both parties work to 
figure out how to heal the harm. Afterwards, it's always best to 
have both parties check in a couple of days or a week later to see 
how things have changed. 
 
Through a bullying lens: ongoing bullying issues are often dealt 
with by Assistant Principals and the Principal. These conversations 
can take place during Planning Rooms visits, at break times or in 
the playground. Often, these conversations take place with the 
students involved, with a follow-up phone call to parents/carers 
after the meeting. If there is severe or ongoing concerning 
behaviours, these are passed on to the Principal and are dealt with 
in more formalised meetings. 
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When Completed 
 

The following are published on our school’s website 

☒ School Behaviour Support and Management Plan 

School Behaviour Support and Management Plan 

Date Completed:   

Completed by:  

Position(s): Principal 

Next Review date:  

Next Review date with community input:  

Principal Name: David Lees 

Principal Approval date:  
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Classroom and Outdoor Setting  

The Incre dible 5-Point Scale  



   
 

Behaviour Support and Management Plan           pg. 16 Updated on: 15 September 2025 
 

 



   
 

Behaviour Support and Management Plan           pg. 17 Updated on: 15 September 2025 
 



   
 

Behaviour Support and Management Plan           pg. 18 Updated on: 15 September 2025 
 

The Resilience Proj 
Intervention Progra 


