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o) ’Overview‘

Minerva School is committed to explicitly teaching and modelling positive behaviour and to
supporting all students to be engaged with their learning. Through a trauma-informed approach,
we create a positive and supportive learning environment that guides our students to become
safe, caring, and respectful learners within their school and the wider community.

High standards for student behaviour are established and upheld through consistent role
modelling, clear visual and verbal instruction, and strategic responses. We support students
through sensory regulation strategies, while also encouraging them to develop independent self-
regulation skills to manage their behaviour effectively. Our holistic learning programs are
delivered in a nurturing environment, where the curriculum is varied and adapted to meet
individual needs, promoting lifelong learning.

All students have an Individual Education, Transition, or Vocational Plan developed in
collaboration with parents, caregivers, and community personnel to meet specific educational,
social, and vocational goals. In partnership with key stakeholders and parents, staff ensure
students are supported at their individual levels, leveraging a deep understanding of how each
student learns.

Key strategies and evidence-based practices that underpin our approach are:

Trauma Informed Practice - DoE Trauma Informed Practice modules, Berry Street Training.
Sensory-based approach - Learning for life, Zones of Regulation, Traffic Jam in My Brain.
Behaviour as a form of communication

Collaborative, holistic approach to behaviour - Collaboration with external stakeholders.

Minerva School is dedicated to fostering positive behaviour through trauma-informed practices,
sensory regulation, and collaboration, empowering every student to thrive both in school and in
the wider community.
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Minerva School

Learning For Life

u Promoting and reinforcing positive student behaviour and school-wide expectations

At Minerva School, our school-wide rules and expectations reflect the core values we strive to
instil in our students. Developed collaboratively with staff, parents, carers, and students, these
overarching principles are:

e Safety
e Caring
e Learning

Our Minerva School Rules outline the specific behaviours we aim to see from students. These rules
align directly with our core expectations and are tailored to various school settings to ensure
consistency and clarity.

Be in the right place at the right time
Keep hands & feet to yourself

Keep personal space

Use equipment safely

Ask for help

Safety

Use kind words

Care for each other
Look after our school
Follow staff instructions
Share and take turns

Caring

Let others learn
Use the computers appropriately
Follow staff instructions

Learning

Always do your best
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Minerva School uses the following strategies and systems to explicitly teach, acknowledge, and
reinforce positive student behaviour and expectations:

e (Class systems

Each class collaboratively develops its own set of classroom rules, which are prominently
displayed. Actively involving students in this process fosters a sense of ownership and
accountability. Parents are kept informed about the rules to ensure a shared understanding and
to foster collaboration between home and school.

The wording of the rules is tailored to the developmental needs and abilities of the students,
empbhasising positive behaviours through clear, affirming statements. Visual supports are used
across all classrooms to complement the rules and enhance understanding for all learners.

Positive reinforcement is facilitated for students through class-based rewards and time for
preferred activities that reinforce classroom-based rules.

e Whole school merit systems

O Merit awards

The whole-school merit system recognises and celebrates positive student behaviour. Merit
certificates are awarded at weekly assemblies to students who demonstrate safety, respect,
and/or learning. To encourage sustained positive behaviour, the merit system includes four levels
of reward:

o 1 Merit Award: Earns the student a Principal's sticker
® 6 Merit Awards: Earns the student an Excellence Award
o 3 Excellence Awards: Earns the student a personally engraved medallion
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o 5 Medallions: Earns the student a personally engraved trophy

In addition to the school-wide merit system, the class-based rewards system is implemented,
providing targeted, individualised recognition to support students' unique needs and progress.
These awards are presented during our weekly assembly, reinforcing a culture of consistent,
positive behaviour across the school.

o Principal’s stickers

At Minerva, all students are provided with a Principal Award Sticker Book or a needs-based visual
to encourage and recognise safe, respectful behaviour. Students earn stickers to reinforce positive
actions. The goal can be set collaboratively as a class, school-wide, or individually with the student
to target specific behaviours. This approach ensures that the rewards system is personalised and
meaningful for each student.

Once students accumulate 6, 12, 18, 24, or 50 stickers, they can "cash them in" for a tangible
reward from the Principal’s Reward Cabinet.

The sticker book accompanies students throughout their time at Minerva, serving as a visible
record of their positive achievements and the recognition they receive for their consistent efforts
and behaviours.

e Good Choice of the Week

Each week, a Good Choice of the Week is communicated to the whole school during our Friday
Assembly and is delivered by our SRC team. The good choice reflects our wider positive behaviour
expectations and whole school rules. The choice becomes a weekly behavioural focus area for our
students around being safe, caring learners, and is enhanced with visuals and targeted assembly
awards.

e Trauma-informed education

At Minerva School, we prioritise a Trauma-informed approach. Staff engage in professional
learning that equips them with the skills and understanding to create a safe and supportive
environment that promotes and reinforces positive behaviours, establishes consistent and
predictable routines and develops strong school relationships through a trauma-informed lens.
Staff trauma-informed perspectives are supported and underpinned by evidence-based practices
and formal training such as Berry Street Training and the Department of Education’s Trauma
Informed Practice modules.

e Student-centred planning (BSP, student toolboxes, LSP, Visuals)
o Behaviour Support Plans (BSPs)
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Behaviour Support Plans(BSP) are a Department of Education planning document that articulates
individual student self-regulation and safety strategies. At Minerva School, BSPs are developed in
consultation with the families, school staff, external stakeholders, and, where appropriate, the
student. They identify any behaviours of concern, known triggers, strategies to reduce or remove
triggers and strategies to support co-regulation and self-regulation. Any restrictive practices known
are clearly identified

o Student Toolboxes

Through the process of trialling sensory tools with students and observing their responses,
working alongside an Occupational Therapist, individualised- and regularly updated- toolboxes of 5
or 6 sensory tools that are effective in supporting each student’s regulation and learning are
developed.

Student toolboxes are displayed in classrooms and the staff room so any staff member- including
casual staff or volunteers know how to care for students. Updated copies of the student toolboxes
are sent home to encourage consistency in the home and community environments.

o Learning and Support Plans (LSP)

Teachers and school staff work collaboratively to identify and respond to the additional learning
and support needs of students. This includes consultation and collaborative planning between
school staff and students and their parents and carers, as well as collaborative planning between
teachers, support staff and specialist staff within and outside education where needed to address
individual student needs.

e Visual supports
Visual supports are an evidence-based practice that supports the learning, comprehension and movement
of students with disabilities. Across all classes and programs at Minerva School, visual supports
complement whole school, classroom and playground behavioural expectations.

Behaviour Code for Students

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-
library/policies/pd-2006-0316/pd-2006-0316-01. High expectations for student behaviour are
established and maintained through effective role modelling, explicit teaching and planned

responses.

Whole School Approach

Whole school Whole school expectations SAFE,
Prevention expectations RESPECTFUL, LEARNER
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Merit system

Explicit teaching and
modelling

Strategy toolboxes

Sensory spaces

Visuals

Breakfast Club

Staff professional
learning

Strong Teacher-Student
relationships.

High-quality
differentiated teaching

The Principal’s Award and merit
system provides tangible rewards
to reinforce safe, respectful
behaviours and learning.

Explicit teaching and modelling of
behaviour expectations and social
skills through Morning Circle and
Good Choice of the Week
assembly items.

Students are supported to develop
their strategy toolboxes, through
which they identify and develop
self-regulation strategies.

The sensory spaces include the
sensory room, calm room, sensory
garden and trampolines, which
support regulation.

Visual behaviour reminders are in
all spaces, including the
playground and classroom.

The SSO runs a breakfast club
offering free, healthy breakfasts
daily, fostering strong student-
staff connections.

Staff understanding of behaviour
and wellbeing is supported by
professional learning, including
trauma-responsive practice,
Aboriginal cultural education and
play therapies.

Positive teacher-student
relationships are key to fostering
high-quality instruction and a
positive school climate. At
Minerva, teachers are provided
with the opportunity to support
students both academically and
socially.

High-quality differentiated
teaching that addresses the
individualised learning needs of all
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and learning.

Integrating regular
movement breaks and
social-emotional learning
into teaching programs
using LifeSkills Go and
The Zones of Regulation

Student Representative
Council (SRC)

Proactive behaviour
support plans

students. All students have an
individualised LSP, ITP or PLP.

Frequent movement breaks,
combined with LifeSkills Go
activities and sensory regulation
strategies, are embedded
throughout the school day to
promote and support social-
emotional learning.

SRC meetings and initiatives
enhance student voice, provide
leadership opportunities, and
student-centred initiatives for
students from years 3-12.

Individually tailored and
developed in collaboration with
key stakeholders, including
parents to provide personalised
support for students.

Early
intervention

Wellbeing support staff
available during class
time: Assistant Principal
(AP), Student Support
Officer (SSO), and
Wellbeing SLSO.

Supported small group
and individualised
activities during breaks
eg. Play Program.

PBL Good Choice of the
Week during assembly.

Consistent communication
with carers.

An AP, SSO and Wellbeing SLSO
are available during class time to
provide student wellbeing
support, including opportunities
for regulation breaks outside the
classroom.

Students are thoughtfully grouped
during breaks and supported to
participate in activities, including a
daily Play Program tailored to
their needs and interests.

Explicit teaching and modelling of
PBL expectations as part of the
weekly assembly.

Proactive daily communication
with carers about students'
challenges and progress is
maintained through various
channels, including ClassDojo,
phone calls, and face-to-face
interactions.

Frequent brain and movement
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Self and Co-regulation
Training: Brain Breaks and
Use of Individualised
Student Toolboxes with
LifeSkills Go and The Zones
of Regulation

Circle time activities

Resilience Programs

breaks are incorporated to
support regulation, alongside
tools like Smiling Mind
mindfulness, sensory room
time, weighted blankets, and
sensory tools, all tailored to
individual student needs.

PBL expectations are shared
daily and explicitly taught
during circle time,
complemented by frequent
check-ins using LifeSkills Go and
The Zones of Regulation.

SSO and the School Chaplain
deliver various resilience
programs, including pastoral
care and support through
initiatives such as Seasons for
Growth, Junior and Senior Girls'
Self-Esteem Groups, Smiling
Mind Mindfulness, Youth Drop-
in Sessions, the Breakfast Club,
and a Men’s Group.

Therapies.

Targeted
intervention

Planning.

Aboriginal Education
Officer (AEO) andPolice
Youth Liaison Officer
(PYLO) support.

Music and Pet

Environmental Safety

Individualised behaviour

The targeted involvement of the
Aboriginal Education Officer and
Police Youth Liaison Officer helps
support students identified as at
risk of unsafe or anti-social
behaviour.

Individualised Pet Therapy and
Small Group Music Therapy
sessions support the development
of creativity, social skills, and
healthy play behaviours. These
therapies include sessions with
Ted, the therapy dog.

Environmental Risk Management
Plans and Safety Plans are
developed to ensure students'
safety, well-being, and active
participation in classrooms, school
grounds, as well as during
community access and excursions.

Each student has an individualised
Behaviour response plan and an
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strategies.

plans and toolbox

individualised sensory toolbox of
strategies to support regulation
and manage behaviour effectively.

Individual
intervention

Planning

High-level Interagency
and stakeholder
collaboration

Transition planning

Individual Safety

School Counselling

High level of collaboration with
stakeholders including:

- Clinics lead by our school
counsellor in
collaboration with
Kogarah Diagnostic Clinic
provide wraparound
support to students and
families.

- Departmental specialists
such as Service Delivery
Support, Network
Specialist Facilitators,
Behaviour Specialists, the
Home School Liaison
Officer and the Transition
Support Teacher
participate in
collaborative learning and
support planning

- Stakeholders visit to
conduct in-class
assessments and
observations to support
personalised learning and
support planning

Partial attendance plans,
transition plans and social stories,
and individualised taxi strategies
support safe student transitions.

Behaviour Support Plans (BSPs),
Learning Support Plans (LSPs), and
Risk Management Plans (RMPs)
are developed collaboratively,
regularly reviewed, and
communicated to ensure all
stakeholders are informed on how
to best support student safety and
well-being.

School counselling staff support
students by providing a
psychological counselling
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service assessment, and intervention
service.

*Insert more rows as required.

Detention, reflection and restorative practices

Student or staff Recorded on
Calm room regulation time identified as Executive Staff School Bytes
required following incidents

Strategies are
All Staff working recorded on BSP
alongside OT and BRP as
required.

Individualised Student Toolbox Strategies As required

Verbal and written
correspondence to
carer/s.

Reflection [Suspension] As required Principal Incident and
suspension
recorded on ERN /
School Bytes.

Actions minuted

e and shared
Upon return to Principal and

Suspension resolution meetings i
P & school Executive staff

Suspension
resolved on ERN /

School Bytes.

*Insert more rows as required.
Partnership with parents/carers

In 2024, Minerva School parents and carers collaborated with school staff to establish
expectations for parent engagement in developing and implementing student behaviour
management strategies. The expectations developed were:

o Regular involvement of parents in the creation and review of Behaviour Support Plans
(BSPs) to ensure alignment with student needs and home strategies.

e Active participation in planning meetings, including Learning Support Plan (LSP), Individual
Transition Plan (ITP), and Personal Learning Plan (PLP) discussions, to collaboratively set
goals and monitor progress.

e Open and ongoing communication between parents and staff to ensure consistent
strategies across both home and school settings.
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e A commitment to timely feedback and joint problem-solving when issues arise, focusing on
student-centred approaches that prioritise emotional regulation and personal growth.

Minerva School will communicate these expectations to parents/carers by:

® Including the expectations in the school’s enrolment procedures to ensure all families are
informed from the start.

e Discussing the expectations during LSP, ITP, and PLP meetings to ensure collaboration in
developing individualised strategies.

e Posting information on the Minerva School website to provide easy access to key
documents and updates.

o Maintaining regular communication through phone calls, emails, and Class Dojo to keep
parents/carers informed and engaged in their child’s development and behaviour
management strategies.

School Anti-bullying Plan

Minerva School’s Anti-Bullying Plan can be viewed here. For more information, refer to the
Department of Education Bullying of Students — Prevention and Response Policy and Anti-bullying
Plan.

Reviewing dates
Last review date: 29.01.2025

Next review date: Ongoing.
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https://education.nsw.gov.au/policy-library/policies/pd-2010-0415
https://education.nsw.gov.au/content/dam/main-education/policy-library/associated-documents/pd-2010-0415-01.pdf
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