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Kotara South Public School Behaviour Support and Management Plan

Overview

"Create opportunities for our students to become successful learners; confident and
creative individuals; and active and informed citizens".

This vision is directly aligned with the Melbourne Declaration (2008) which provides insight
for our students to 2020 and beyond. It underpins the Public Schools NSW Strategic
Directions. Our aim is to maximise student learning by focusing on students - nurturing,
guiding, inspiring and challenging them each day. We will take students on a journey
providing rich learning experiences in which they will be actively engaged.

Our vision is further underpinned by our 5 core "You can do it" values:
Resilience - Persistence - Organisation - Confidence - Getting along

We want every student in our care to be actively engaged in meaningful, challenging and
future-focused learning experiences to achieve and thrive as learners, leaders and
responsible, productive global citizens.

Partnership with parents and carers

Our staff will find a time to talk to you when they can give you their full attention. Please remember
that while our staff are in class or dealing with other matters, they may not be available to answer
your questions immediately.

Our schools and communities will make sure that written communication is appropriate, fair and
easy to read. We encourage you to use email and social media appropriately to connect with your
school and stay up-to-date with events in the school community.

Our guide for parents, carers and students provides useful information about the complaints
process.

Respectful communication is a right

In all workplaces, people have the right to feel respected. Unacceptable and offensive behaviour has
no place in our school communities.

To ensure the safety and wellbeing of students, staff and the community in our schools, steps will

be taken to address unacceptable behaviour. This may include restricting contact with the school
community or, in more serious cases, referral to NSW Police.

School-wide expectations and rules
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Expectation Expectations Expectation \

Students have the right to learn Students have the right to be safe Students have the right to be respected

Students have the responsibility to Students have the responsibility to keep

respect others others safe Students have the responsibility to

allow others to learn

Behaviour Code for Students

NSW public schools are committed to providing safe, supportive and responsive learning
environments for everyone. We teach and model the behaviours we value in our students.

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-
library/policyprocedures/pd-2006-0316/pd-2006-0316-01. This document translated into multiple
languages is available here: Behaviour code for students.

Whole school approach across the care continuum

Care Strategy or Program Details Audience
Continuum
Prevention B.R.I.C.K.S - Building This approach provides a universal  Whole School
Resilience in language around resilience, Community
Community, Kids and returning to calm, mindfulness and
Staff regulation of emotions.
Rock and Water An evidence based program which ~ Students

supports students to develop
independence in managing their
emotional wellbeing and their
externalised/internalised
behaviours.

5 Keys to Success Whole school approach towards Staff/ Students
resolving conflict through
supported discussions and self-
reflection. The 5 keys include:
confidence, organisation, getting
along, perseverance and resilience.

To support our students in
managing a range of situations,
develop strategies to resolve
issues peacefully, and self-manage
circumstances when they need
guidance and advice, they will learn
o identify three trusted adults at
KSPS to Go2. Students are taught
to do these things when requiring
support:

1. Use my own words

2. Ask akind friend

3. Ask my Go?2 trusted adult

Go?2 Teacher Students
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Care
Continuum

Strategy or Program

Explicit Teaching of
Expected Behaviours

Details Audience

School expectations are explicitly ~ Students
taught through the ‘classroom

agreement’ process and reinforced

through consistent routines and

language.

Positive Reinforcement
and Acknowledgement

A variety of positive behaviour Students
programs and strategies are
promoted to encourage and
acknowledge student’s
commitment to positive behaviour.
Staff issue merit and
commendation awards, use positive
postcard correspondence, actively
communicate with parents/carers
and acknowledge commitment to
learning through school
assemblies.

Classroom Management
Strategies and Routines

Restorative practices provide an Students
effective blend of strategies,

routines and interventions that

address age appropriate

misbehaviour and encourage

positive student outcomes.

Teacher Professional
Learning

Staff are trained in behaviour and Students
emotional support strategies that

are aligned with cognitive

behaviour therapy and trauma

informed practice.

Early
intervention

Behaviour Support

Some students require early Students
interventions to support their

behaviour and educational

progress. The school’s application

of the ‘Care Continuum’ ensures

that proactive interventions are

utilised responsively by teachers

and school staff.

Targeted
intervention

Learning and Support
Referral

Following a referral from class Students
teachers, students and support

needs are identified through the

Learning and Support process. This

process provides a coordinated

approach towards supporting

students with the assistance of in-

school support staff and

departmental support personnel.
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Care Strategy or Program Details Audience
Continuum

Individual Support Planning Occasionally, some students Students
intervention require more individualised

interventions to support their
behaviour and educational
progress. Following a referral to
the Learning and Support team
within the school, support planning
may be provided which aligns to
the needs of the student, for
example, a risk assessment plan
and/or a behaviour support plan.

Departmental Support Assistant Principal and Principal’s Students
Staff lead behaviour support

interventions to provide a holistic

educational experience that is

inclusive of the DoE Premier’s

Priorities, Student Behaviour

Strategy and School Excellence

Framework.

Departmental specialist support for
a student may include: the Learning
and Wellbeing Officer, Aboriginal
Education and Wellbeing Officer,
Aboriginal Community Liaison
Officer, Assistant Principal
Learning and Support and/or Home
School Liaison Officer.

External Support The Learning and Support Team Students
Providers plays an active role in linking

students and families to services

and agencies to form a

collaborative approach towards

supporting a student. External

providers include medical

professionals, health agencies,

government services and

community organisations.

Planned responses to positive appropriate behaviour, inappropriate behaviour
and behaviours of concern, including bullying and cyber-bullying

e Our school rejects all forms of bullying behaviours, including online (or cyber) bullying by
maintaining a commitment to a providing safe, inclusive and respectful learning community that
promotes student wellbeing. Executive staff are committed to establishing evidence-based
approaches and strategies that promote a positive climate where bullying is less likely to occur.

e All members of the school community are active participants in building a welcoming school
culture that values diversity and fosters positive relationships. A key component of a supportive
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school culture is building respectful relationships and an ethos that bullying is not accepted, in
both online and offline environments.

e School staff will actively respond to student bullying behaviour.

e|ldentify bullying behaviour, including cyber-bullying I

eProvide a safe, quiet space to talk and reassure the student that you will listen to them

e et them share their experience and feelings without interruption

eAs a mandatory reporter, if you hold immediate concerns for the student's safety, let the student
know how you will address these. Immediate in this circumstance is where the staff member
believes the student is likely to experience harm (from others or self) within the next 24 hours. /

eAsk the student for examples they have of the alleged bullying (e.g. hand written notes or N\
screenshots)
e\Write a record of your communication with the student and check with the student to ensure you
have the facts correct
Do?:3¥n1e:nt eEnter the record in School Bytes as a wellbeing notification.
eNotify school executive of incident if required in line with behaviour management flowchart
eNotify parent/s that the issue of concern is being investigated J

~N

eGather additional information from other students, staff or family
eReview any previous reports or records for students involved

CD(?I{e%t eMake sure you can answer who, what, where, when and how

oClarify information with student and check on their wellbeing

-

eEvaluate the information to determine if it meets the definition of bullying (see above) )
eMake a time to meet with the student to discuss next steps

eAsk the student what they believe will help address the situation

DEVEC *Engage the student as part of the solution

DI eProvide the student and parent with information about student support network

eAgree to a plan of action and timeline for the student, parent and yourself )

eDocument the plan of action in School Bytes.

eComplete all actions agreed with student and parent within agreed timeframes
PV eMonitor student and check in regularly on their wellbeing

mleEnthl eSeek assistance from student support network if needed

eMeet with the student to review situation )
eDiscuss what has changed, improved or worsened
eExplore other options for strengthening student wellbeing or safety
F?aY 2 «Report back to parent
S oRecord outcomes in School Bytes. )

eContinue to check in with student on regular basis until concerns have been mitigated )
eRecord notes of follow-up meetings in School Bytes

ol el *Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved

o [BWENSY eLook for opportunities to improve school wellbeing for all students )

Responses to serious behaviours of concern

e The NSW Department of Education Student Behaviour policy and Suspension and Expulsion
procedures apply to all NSW public schools.

e Responses to all behaviours of concern apply to student behaviour that occurs:

e at school
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e on the way to and from school
e on school-endorsed activities that are off-site

e outside school hours and off school premises where there is a clear and close connection
between the school and students’ conduct

e when using social media, mobile devices and/or other technology involving another student or
staff member.

Reporting and recording behaviours of concern
Staff will comply with reporting and responding processes outlined in the:

¢ Incident Notification and Response procedure

e Student Behaviour policy and Suspension and Expulsion procedures.

Detention, reflection and restorative practices

Conflict is an inevitable part of life. How we work to resolve conflict impacts on a school’s climate
and culture and ultimately on students’ social and academic outcomes. Schools need to be safe
places where young people can learn and thrive in a supportive, enriching environment.

A restorative approach focuses on building and maintaining positive relationships across the whole
school community. It aims to create an ethos of respect, inclusion, cooperation, accountability and
responsibility.

Understanding Restorative Practice Restorative Practice is a teaching and learning approach that
promotes self-regulation and encourages behaviour that is supportive and respectful. It puts the
onus on individuals to be truly accountable for their behaviour and to repair any harm caused to
others as a result of their actions. When schools are restorative they:

- value quality relationships

+ model empathy and respectful relationships

- value student voice and utilise collaborative problem solving

- view inappropriate behaviours as opportunities for learning

- apply procedural fairness

- recognise the importance of repairing damaged relationship separate the ‘deed’ from the ‘doer’
+ use active listening and positive language and tone

- avoid scolding, judging, lecturing or blaming

- foster self-awareness in the student

- implement consequences that are proportional and fair

- remain future focused.

A restorative approach offers a continuum of strategies from informal conversations through to
formal community conferencing and may include:
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- positive classroom management strategies
- logical consequences
- collaborative problem-solving

- structured one-on-one conversations

Review dates

Last review date: Day 1, Term 1, 2025
Next review date: Day 1, Term 1, 2026
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