KIRKTON PUBLIC SCHOOL

STUDENT BEHAVIOUR SUPPORT AND MANAGEMENT PLAN

1. Overview

At Kirkton Public School we are committed to nurturing the wellbeing of all students while setting and upholding high
standards of behaviour. We dedicate ourselves to both teaching and modelling positive conduct, ensuring an
environment where every student is encouraged to participate in and contribute to our school community.

Our vision is to embrace an inclusive culture of success where everyone is connected and empowered to reach their
potential. Through a foundation built on RESPECT, RESPONSIBILITY and ACTIVE LEARNING, we aim to provide
an educational experience that encourages academic growth and the development of respectful, responsible and
active learners within a supportive and nurturing community.

Grounded in the principles of positive behaviour support, inclusivity, and social-emotional learning, our approach is
comprehensive, considering the holistic needs of our students. We maintain high behavioural standards through
consistent role modelling, explicit instruction, and thoughtfully planned responses, demonstrating our commitment to
the wellbeing of our students and the high expectations we hold for their conduct.

To achieve our mission, key programs prioritised and valued by the school community are:

e PBL — Positive Behaviour for Learning
e Grow Your Mind — Schools Program
e Kirkton Knows Behaviour Management and Support Program

These programs prioritise social and emotional learning, which supports good mental health, positive relationships,
and the prevention of bullying.

Kirkton Public School rejects all forms of bullying behaviours, including cyber bullying by maintaining a commitment to
providing a safe, inclusive, and respectful learning community that promotes student wellbeing. Staff are committed to
establishing evidence-based approaches and strategies that promote a positive culture where bullying is less likely to
occur.

2. Partnerships with parents and carers

At Kirkton Public School, partnering with parents and carers is pivotal in shaping a conducive environment for student
development and behaviour management. This collaborative effort involves actively seeking and incorporating
feedback from parents and carers through various channels. We engage parents and carers through an extensive
range of methods including:

Tell Them From Me surveys, school surveys, P&C and local AECG consultations, parent-teacher interviews,
formal semester reports, and through efficient communication channels such as School Bytes, the school
newsletter, website, emails, face-to-face meetings and Facebook.

By seeking these insights, the school continually refines its strategies to &
enhance student learning, safety, and wellbeing. School
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Furthermore, the NSW Department of Education’s school community charter
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3. School-wide expectations, values and rules

Kirkton Public School has the following school-wide expectations, values and rules. They are:

Respect Responsibility Active Learner
Speak positively and politely Follow instructions Prepared for the school day
Hands and feet to ourselves Walk sensibly on hard surfaces Be positive role models
Wear our school uniform with pride Right place, right time Try our personal best at all times

For further information on our behaviour expectations, please refer to our Behaviour Consistency Guide (Appendix #).

3.1 Behaviour code for students

Kirkton Public School is committed to providing safe, supportive and responsive learning environments for everyone.
We teach and model the behaviours we value in our students.

The Behaviour Code for Students can be found here.

This document translated into multiple languages is available here: Behaviour Code for Students.
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3.2 Whole school approach across the care continuum

Kirkton Public School embeds student wellbeing and positive

behavioural approaches and strategies in practices across the care

X Early Targeted Individual
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These practices include:

e stating and explicitly teaching classroom expectations
e establishing predictable routines and procedures that
are communicated clearly to students

e encouraging expected behaviour

e discouraging inappropriate behaviour

e providing active supervision of students

e maximising opportunities for active engagement with
learning

e providing carefully sequenced engaging lessons that
provide options for student choice

e differentiating learning content and tasks to meet the
needs of all learners.

The NSW Department of Education’s Care Continuum is
provided as Appendix 3.

continuum to promote positive behaviour and respond to
behaviours of concern, including bullying and cyber-bullying.

These approaches and strategies are built on a foundation of

evidence-based effective classroom practices that set the tone for

engagement with learning and respectful relationships.

Tier 3
INTENSIVE SUPPORT
THREE-TIERED APPROACH
TO STUDENT SUPPORT Individualised support and

FEW L
interventions for approximately
5% of students

Tier 1
Tier 2
WHOLE SCHOOL PREVENTION TARGETED SUPPORT
All students and all staff across all

settings. Support for at-risk groups —

approximately 15% of students

Kirkton Public School has a number of strategies and programs to support and encourage positive behaviour and full
student participation in the curriculum. These programs are listed below and outlined in the Classroom/Teacher

Checklist.



Care
Continuum

Prevention,
Early
Intervention,
Targeted,
Individual

Tier
Level

Tier 1
Tier 2
Tier 3

Strategy or
Program

PBL

EYET

Positive Behaviour for Learning (PBL) is an
evidence-based framework that brings
together the whole-school community to
contribute to developing a positive, safe and
supportive learning culture. The framework
assists schools to improve social, emotional,
behavioural and academic outcomes for
children and young people.
When PBL is implemented well, teachers and
students have more time to focus on
relationships and classroom instruction.
Students and staff benefit from:
e reduced inappropriate behaviour
e increased time focused on instruction
e improved social-emotional wellbeing
e positive and respectful relationships
among students and staff
e support for teachers to teach, model
and respond effectively to student
need
e a predictable learning environment
where staff and students know what is
expected to deliver effective practices
that can be sustained over time
The PBL framework supports schools to
identify and successfully implement
evidenced-based whole-school practices that
enhance learning outcomes for children and
young people. At Kirkton Public School, this
will include the Grow Your Mind program.
By adopting the PBL framework, Kirkton
Public School aims to improve student
outcomes and create a supportive, inclusive
educational setting.
Implementation timeline: Ongoing.

Audience Started?

All




Prevention,
Early
Intervention,
Targeted,
Individual

Tier 1
Tier 2
Tier 3

Grow Your
Mind

Grow Your Mind is an evidence-based
framework based on 4 pillars of research-
positive psychology, social and emotional
learning, public health and neuroscience.
The program supports the whole school
community to build the foundational
knowledge and skills essential for looking
after mental health through the following:
Create a common language to make
wellbeing visible:

Teachers and students have a shared
language that can be used in the classroom,
staffroom, playground and at home, allowing
everyone to take part in a simple yet effective
way.

Encourage teachers to prioritise their own
wellbeing

Looking after others begins with looking after
yourself, which is the starting point of the
program, with school staff and leaders
encouraged to learn and prioritise their own
wellbeing.

Build a thriving wellbeing culture

School staff who feel good about coming to
work, have healthy relationships with their
colleagues, communicate & collaborate in a
clear and kind manner will be more effective
employees. The program aims to bring a
higher level of energy into the classroom, and
to provide the tools for staff to demonstrate
greater resiliency when confronted with
adversity.

By adopting the Grow Your Mind program,
Kirkton Public School aims to improve student
understanding of emotional wellbeing to help
them become productive, life-long learners,
and create a supportive and positive school
culture.

Implementation timeline: Ongoing.

All

Prevention

Tier 1

Agreed class
vision and
expectations

At the beginning of each school year,
students and teachers co-construct a
shared vision and set of behavioural
expectations, fostering ownership and
commitment to a positive classroom
environment. This collaborative process
promotes mutual respect, accountability,
and a sense of belonging, creating a
supportive and productive atmosphere for
academic and personal growth.
Implementation timeline: At the start of
each year.

All




Prevention

Tier 1

Whole School
Values

Whole-school values of Respect,
Responsibility and Active Learning are shared
and upheld by the entire school community.
Established through consultation with staff,
students, community members, and student
leaders, these values guide behaviour and
decision-making, fostering a cohesive and
supportive environment for all.
Implementation timeline: Ongoing.

All

Prevention

Tier 1

Assemblies

Merit awards are distributed weekly on
Friday, recognising the positive behaviour of
students. Further to this, bronze, silver and
gold awards are presented to students at
Friday afternoon assemblies, twice a term,
culminating in a Principals PBL award and
badge.

Teachers are not required to ensure a student
is given a minimum number of awards in a
school year.

Awards are only given for demonstration of
positive behaviour aligned with our school
values.

Implementation timeline: Ongoing.

All

Prevention

Tier 1

Dojos And
Merit Awards

An incentive-based system designed to
encourage positive student behaviour through
regular recognition and rewards.

All teachers and staff distribute Dojos to
students based on our school values, in the
classroom and the playground. Once a
student receives 20 Dojo points, students
receive a merit award to be handed out on
Friday morning during the whole school line
up. Once five merits have been collected, the
student will be presented with a PBL bronze
certificate, silver after 10 merits, gold for 15
merits, and Principal award and PBL badge
for 20 merits.

Implementation timeline: Ongoing.

All

Prevention

Tier 1

Penny’s

An incentive-based system for use in the
playground. Teachers hand out ‘Penny’s’ to
students on the playground, giving immediate
positive feedback for displaying one of our
school values. ‘Penny’s’ are collected and
placed in a barrel. Once the barrel is full, all
students will enjoy a whole school reward.
Implementation timeline: Ongoing.

All




Prevention

Tier 1

Postcards

PBL postcards for teachers to give to
students to take home, giving immediate on
the spot feedback and recognition for
outstanding displaying of our school values.
Teachers to give out 5 per week, noting and
telling the student what they are receiving the
postcard for.

Postcards do not accumulate to a larger
award etc, they are simply an instant
recognition and feedback tool.

Part time staff hand out as many as the days
they are present at school ie - two days, 2-3
postcards.

Implementation timeline: Ongoing.

All

Prevention,
Early
Intervention

Tier 1
Tier 2

PBL Rewards
Days

PBL Rewards Days will take place once a
term. They are to celebrate Kirkton Public
School students displaying and building on
our school values, and their own personal
wellbeing growth and achievement.

Students will have the opportunity to
participate in a celebratory activity. This is
open and accessible for all students. Those
who have had indiscretions at orange or red
levels, or repeated and consistent at yellow
level, will still be able to participate in either a
shortened or modified version, or an alternate
celebratory activity. This is to be determined
dependent on the activity.

Implementation timeline: Once a term

All

Prevention

Tier 1

Child
Protection

This program includes age-appropriate
lessons that cover a range of topics such
as identifying safe and unsafe situations,
understanding personal boundaries,
recognising different forms of abuse, and
knowing how to seek help from trusted
adults. The curriculum aims to empower
students with the knowledge and skills to
protect themselves and others, fostering a
safe and supportive school environment.
This mandatory instruction is an integral
part of the school's commitment to
safeguarding students and promoting
their overall health and safety.
Implementation timeline: Semester 1
each calendar year.

NB: Will change as per new syllabus, with
lessons to then be embedded in PDHPE
syllabus throughout the year

Teachers

Prevention

Tier 1

Playground

During lunch breaks, classroom teachers lead
a variety of playground games to encourage
physical activity, teamwork, and positive
social interactions. By participating, students
enjoy an active break while learning respect,
cooperation, and sportsmanship, fostering a
supportive school community.
Implementation timeline: Ongoing.

All




Prevention Tier 1 | Playground Small group activities are offered by teachers | All
activities on the playground during breaks to support
students with identified interests and needs.
These activities could include but not limited
to- art club/passive play, gardening club, and
cheese club, fostering engagement and a
sense of community.
Implementation timeline: Ongoing.
Prevention Tier 1 | E-Safety The e-safety toolkit from the Office of the All
Toolkit for eSafety commissioner categorises resources
Schools into four elements: Prepare, Engage,
Educate, and Respond. These resources help
the school community create and maintain
safe online
environments and prevent cyberbullying.
The toolkit also includes actions for
reporting and managing
cyberbullying incidents effectively.
Implementation timeline: First week of Term
1 and 3 each year.
Prevention Tier 1 [ National Our school participates in annual National All
Days of Days of Recognition and/or Action, including:
Action e Harmony Day
e National Day of Action against
Bullying
e NAIDOC Week
e Autism Acceptance
e Epilepsy Awareness
e National Sorry Day
e International Day of Friendship
e R U OK Day
e World Kindness Day
e International Day of Persons with Disability
Implementation timeline: Ongoing.
Prevention, Tier 1, | Reflection Reflection Room, is a place where students All
Early Tier2 | Room can pause and contemplate their actions,
Intervention fostering personal growth and behavioural

awareness. Facilitated by our Principal or a
teacher/staff member a child has connection
too, this space encourages students to reflect
on their behaviour on the playground, aiding
them in resolving conflicts and making
positive choices moving forward. To ensure
transparency and collaboration,
parents/caregivers are promptly notified via
email, supporting open communication
between home and school.

Reflection Room is only used after teacher on
playground duty has exhausted all other
remedial options at the time, or if the
behaviour as the prescribed level as per
Kirkton PS Behaviour Expectation Flowchart.
Implementation timeline: Ongoing.




Prevention

Tier 1

NSW Public
School
Survey + KPS
survey

The NSW Public Schools survey is a survey
for measuring student engagement and
wellbeing. The surveys can be used to
capture student, parent and teacher voices,
providing reliable evidence for schools to use
in identifying strengths and areas for
improvement.

At Kirkton PS, a survey based of the NSW
Public Schools survey is created and
implemented after the review of the Term 2
results, identifying areas for growth and
improvement, and then reflection if we have
made improvements in these areas.
Implementation timeline: Term 2-4 each
year.

All

Prevention,
Early
Intervention,
Targeted,
Individual

Tier 1
Tier 2
Tier 3

Responses to
Racism and/or
Discrimination

Kirkton Public School ensures a prompt and
structured response to incidents of Racism
and Discrimination. Teachers initially discuss
the incident with the student, refer them to
the Reflection Room, record the incident, and
notify the classroom teacher. The ARCO
reviews and monitors the incident, escalating
to discussions with the student and parents if
needed. Consequences include Reflection
Room discussions, parental notifications,
and potential suspension for repeated
offenses. Follow-up interventions involve
classroom discussions, structured lessons,
and targeted support to address and

prevent future incidents, promoting a safe
and respectful school environment.
Implementation timeline: Ongoing.

All

Targeted,
Individual

Tier 2
Tier 3

Social
Groups

Social groups focus on building and
maintaining friendships, tackling challenges
together, and earning important life skills.
Students navigate their emotions with support
from peers and educators, fostering a
supportive environment that enhances their
social development and emotional well-being.
These groups provide a safe space for
children to develop essential skills for
forming healthy relationships and

managing social dynamics effectively.
Implementation timeline: As required.

Individual
students
and small
groups

Early
Intervention,
Targeted,
Individual

Tier 2
Tier 3

Learning and
Support

The Learning and Support Team (LaST)
collaborates with teachers, students, school
counsellors and families to provide
personalised learning and support to students
with diverse needs. The team

identifies and addresses individual learning
challenges, develops tailored support plans,
and monitors student progress. This
collaborative approach ensures that each
student receives the necessary adjustments
and interventions to succeed academically
and socially. The LaST also works closely
with external specialists and utilises various
resources to support students' unique
educational requirements.

Implementation timeline: Ongoing.

All




Prevention,
Early

Intervention,

Targeted,
Individual

Tier 1
Tier 2
Tier 3

Attendance

Staff regularly track and monitor student
attendance using a school-wide attendance
monitoring spreadsheet.

Administration staff send out an SMS
message to absent students daily, and
promptly contact families if a student has an
unexplained absence for two consecutive
school days.

Class teachers make a phone call to parents
of a student who has been absent for 3
consecutive days to touch base and check in
on the student.

The principal as the attendance coordinator
meets regularly with the Home School Liaison
Officer (HSLO) and convene planning
meetings with students, families, and
teachers to address barriers to improved
attendance and set growth goals. Positive
attendance is recognised by sending
celebratory letters to students and 100%,
95%, 90% and improved attendance
attendance certificates at assemblies in Week
10 of Terms 1,2 and 3, and Week 8 of Term
4, and 95% or greater for the year at the
Presentation Day Assembly, promoting and
reinforcing the importance of regular school
attendance. This systematic approach
ensures that attendance issues are promptly
addressed, fostering a supportive
environment that prioritises consistent student
engagement.

Implementation timeline: Ongoing.

Individual
students,
classroom
teachers,
office staff,
attendance
coordinator

Targeted,
Individual

Tier 2
Tier 3

Individual
behaviour
support
planning

All teachers form the Learning and Support
Team (LaST) to develop, implement, monitor,
and review individualised behaviour support,
management, and risk management plans.
This process involves identifying specific
student needs, setting clear behavioural
goals, and outlining strategies and
interventions tailored to each student.
Regular monitoring and review ensure the
plans are effective and adjusted as needed.
This comprehensive approach helps to
address and manage behavioural challenges.
Implementation timeline: Ongoing and as
required.

Individual
students,
students,
parent/
carer,

all staff




3.3 Planning behaviour support for individual students

Behaviour support planning is a continuous cycle of planning and improvement. The process of continuous reflection
and improvement is focused on understanding underlying triggers and causes from the perspective of the individual
student. Behaviour support planning can assist schools to provide additional support and guidance to identified
students.
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) ldentify
GE Assess
Eva|u ate Strengths Student cir'c‘umstu;ces
\ and bacRgroun: Gather m t

Consider whether anything

Describe the form
has changed for the student

$ ke bakoviour consider the context and
o e \'4}

function of the behaviour.

and whether the CIT1) or (5 yaherests ‘ in Support networRs
needs to change. measurable and

observable terms. | (Form | Context
By 2 o “What is the student *Where, when, who.
AN collaboratively Additional information actually doing? : U;\:"- ““PP::S

mgu with the student and -frequency “t:';‘? o

information their parent/carer. *duration “here else
from “intensity -‘:rigg:fs ?

the review. ““,ms process e

Form part ot ¢

* Underlying function or purpose
- What does it communicate?

Monitor
E Behaviour SuPPO"t 6 Plan

[T the plan’s la 5 SS
) : nnin oce Velgaste
implementation and progress b4 Pr bevelop CHITIRTE and
choose evidence-informed

towards goals regularly.

<! | strategies to teach positive
15 the student lmp emeNt repl ment behaviour.

maRing progress

towards the goal? |@TEETTY follow the plan. |
r

Review data

- around behaviour 3.
‘Staff observations 4 sevised Adanty, - y S‘tGP 4 . + SteP
*student selfw:mittering o /c,,% th: ;‘nd p otk ave j”ci ﬁ‘w
“Checkeinf checR-oul Ca %, an. e nd use al
‘WeeRly progress reports A Adjustments BEeS . o Strategies £ ""‘;
-feedback from pareats 4 ﬂg"’.‘ ¢
o professionals 7 e A al'sol,n‘

Allow time
to implement.

GOVERNMENT

Further information on planning behaviour support for individual students can be found on the NSW Department of
Education’s website:

https://education.nsw.gov.au/schooling/school-community/attendance-behaviour-and-engagement/behaviour -
support-toolkit/support-for-teachers/planning-behaviour-support-for-individual-students




4. Planned responses to behaviours

Planned responses to behaviour are either teacher or executive managed. Staff use their professional judgement in
deciding whether a behaviour is teacher managed or executive managed and refer to the Behaviour Consistency
Guide (Appendix 2) for guidance in this matter. In doing so, staff will consider whether the behaviour poses a risk to
the safety or wellbeing of the student or others.

4.1 Planned responses to positive appropriate behaviours

Kirkton Public School staff model, recognise and reinforce positive student behaviour and behavioural expectations.
Our PBL framework consists of evidence-based strategies used daily by teachers to teach self-regulation, reduce
impulsivity, increase focus and strengthen peer networks. These strategies are supported by a school-wide behaviour
management plan with a reflective scope and sequence for explicitly teaching and reinforcing school values across the
school community. Kirkton Public School utilises the following planned responses to encourage and recognise positive
appropriate behaviours:

e PBL Framework
e Classroom Behaviour Management Flowchart - Plate System
e School-wide continuum for acknowledging expected positive behaviours

At Kirkton Public School, we acknowledge that not all students are encouraged by the same thing or in the same
ways. Younger students may be more motivated by adult attention while older students are typically more motivated
by peer attention, activities, privileges, or freedom. When learning new skills, students need immediate and frequent
reinforcement. As they develop mastery, they respond to intermittent and long-term reinforcement to maintain their
social behavioural efforts.

4.2 Planned responses to inappropriate behaviours

Kirkton Public School staff have collaboratively developed a set of flowcharts to identify and respond to inappropriate
behaviours in both the classroom and playground. Staff actively follow the flowcharts to respond to inappropriate
behaviours and when required implement corrective responses to encourage positive appropriate behaviour. When
establishing whether a behaviour is inappropriate, staff refer to the Behaviour Consistency Guide.

Corrective responses to inappropriate behaviours are recorded on School Bytes (Kirkton Public School’s
behaviour/wellbeing ITD system) when there is a repeated pattern of behaviour. Corrective responses can include:

Classroom setting ‘ Non-classroom setting

Rule reminder Rule reminder

Re-direct Re-direct

Offer choice Offer choice

Prompts Prompts

Reteach Reteach

Seat change Play or playground redirection

Stay in break to discuss/complete work Walk with teacher

Conference Conference

Buddy Room (restorative practice) Reflection Room referral (restorative practice)
Communication with parents/carers. Communication with parents/carers.

To further support our school community and encourage school-wide consistency in implementation, Kirkton Public
School staff have developed a series of expectations for each playground area. These expectations are designed to
support students in their understanding of appropriate behaviour on the playground, and encourage all staff to
respond with consistency to breaches of these expectations. Refer to our Playground Expectations.



When an individual student records three or more inappropriate behaviour incidents (yellow) in a 5 week period, the
classroom teacher (CT) will arrange for a meeting between the parents/carers, CT and Principal. This will be dealt with
as a behaviour of concern (refer to section 4.3), having met the threshold of ‘consistent/persistent disobedience and/or
disruptive behaviour’ as outlined in the NSW Department of Education’s Suspension and Expulsion Procedures.

4.3 Planned responses to inappropriate behaviours of concern and serious
behaviours of concern, including bullying and cyberbullying

Kirkton Public School has clear procedures for responding to inappropriate behaviours of concern and serious
behaviours of concern. A behaviour of concern is a challenging, complex or unsafe behaviour that requires more
persistent and intensive interventions. A behaviour of concern does not include low-level inappropriate or
developmentally appropriate behaviour. For further information on the differences between a behaviour of concern and
a serious behaviour of concern, please refer to our Behaviour Consistency Guide (Appendix 2).

Responses to all behaviours of concern and serious behaviours of concern apply to student behaviour that occurs:
e at school
e on the way to and from school
e on school-endorsed activities that are off-site
e outside school hours and off school premises where there is a clear and close connection between the school and
the students’ conduct
e when using social media and/or technology involving another student or staff member

Responses to behaviours of concern and serious behaviours of concern, including students who display bullying
behaviour, are recorded on School Bytes. Planned responses include:
e review and document incident

e determine appropriate response/s to support staff and coordiommom I Speciiis -

other students impacted . Facilitators | "\Welibeing

e refer/monitor the student through the school learning and Lé“’n‘:,,gﬁ.'y it ouet
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e reflection and restorative practices (Section 5 - Reflection Education Peychoigist

Room, Buddy Room and restorative practices) Sl Princioai

Learning &
Support

e communication and collaboration with parent/carers
(phone, email, meeting)

e formal caution to suspend, suspension or expulsion (refer to the NSW Department of Education’s
Suspension and Expulsion Procedures).



4.3.1 Bullying, including cyberbullying

Students or parents can report bullying to any staff member. Kirkton Public School’s principal has the authority to take
disciplinary action to address student behaviours that occur outside of school hours or school grounds, including
incidents involving cyberbullying. Students who have been bullied will be offered appropriate support, for example
through the school counselling service.

Please refer to our Anti-Bullying Flowchart (Appendix 9) for further information on how we respond to incidents of
bullying, including cyberbullying, at Kirkton Public School. Additionally, school staff and community can find detailed
information about our strategies to eliminate bullying in our Anti-Bullying Plan.

4.3.2 Reporting and recording behaviours of concern and serious behaviours of concern

In line with our responsibilities for reporting and responding to behaviours of concern and serious behaviours of
concern, Kirkton Public School staff utilise School Bytes to track and record incidents of concern.

Furthermore, staff will comply with reporting and responding processes outlined in the:
e Incident Notification and Response policy

e Incident Notification and Response Procedures
e Student Behaviour Policy and Suspension and Expulsion procedures

Students and/or parents/carers can report cyberbullying to the eSafety Commissioner and reporting links for most
sites, games and apps can be found at the eSafety Guide.




5. Reflection Room, Buddy Room and restorative practices

When and how How are these

i ?
Strategy long? Who coordinates? . . 42

Documented in School
Bytes by CT.
Communicated to
parents via email/
phone call by CT.

The purpose of the Reflection Room is to provide a structured environment for students to reflect on their
behaviour and plan for improvement, ensuring accountability and promoting positive behaviour changes.
Students will be referred to the Reflection Room based on principles established in the Behaviour Consistency
Guide (Appendix 2).

Reflection Room - a structured

debriefing and planning after a Next day at lunch Principal, APCI or
behaviour of concern with an break delegate
individual student (reflection)

Alternate play plan - withdrawal from el Seneel

. ; Next break and Principal, APCI or Bytes by CT.
free choice play and re-allocation to : .
. : continued as delegate, class Communicated to
office or classroom for supervised play : . .
negotiated teacher parents via email/

following a breach in behaviour.

phone call by CT.
The purpose of an alternate play plan is to assist the student to achieve the desired behaviour, to reflect on
their behaviour and to make positive choices.

Continued non-compliance of an alternate play plan will be dealt with under Section 4.3 of this policy.

Buddy Rqom -a gtructured debriefing Immediately when Documented in School
and planning session for classroom .

. a child is moved to Bytes by CT.
behaviours of concern, where an Red plate and for Classroom teacher | C icated t
individual student reflects on their the rgmainder of ormrr]Tur\]llica ?n if;
actions and develops a plan for the session pﬁoenescalfbe C?T
improvement. P yLl.

The Buddy Room is designated for addressing classroom behaviours of concern through a structured
debriefing and planning process. When a student is referred to the Buddy Room, it follows the guidelines
established in the Behaviour Consistency Guide (Appendix 2). Parents or carers will receive a detailed letter via
School Bytes outlining the incident that led to the referral. The Buddy Room aims to support students in
reflecting on their actions and developing strategies for improvement, fostering a positive and respectful
learning environment.

Teacher Supervised Break - a
supportive environment where
students can reflect on their actions

Documented in School

and receive guidance on making NOES el e ERES oy O
positive changes including an contln_ued as Classroom teacher Communl_cated t_o
negotiated parents via email/

opportunity to complete missed or
refused work from the previous
session.

The Teacher Supervised Break ensures that students complete unfinished work, helping them stay on track
academically. The break also provides a structured environment for students to discuss incidents that have
occurred in the classroom. This helps them understand the impact of their actions, reflect on their behaviour,
and develop strategies to avoid similar issues in the future.

phone call by CT.

Toilet and food breaks are always included when withdrawal from free choice play at recess or lunch is planned as a
response to inappropriate behaviour. The maximum length of time will be appropriate to the age/development of the
student. While in the Reflection Room, Buddy Room, or during a Teacher Supervised Break, students will complete a
reflective task.



6. Communicating this plan to the school community
This plan will be presented to the school’s Parents & Citizens Association meeting for review, feedback and ratification.

This plan will be presented to the school’s teaching staff for review, feedback and ratification.
Students will be informed about this plan through classroom reminders and stage assemblies.

Parents and carers will be advised via the school newsletter and school Facebook page. This plan can be accessed
electronically via the school’s website and in hardcopy at the school’s administration office.

7. Complaints
If a student, parent or carer has a complaint under this plan, they should first follow our school’s complaint process. If

the issue cannot be resolved, please refer to the department’s guide for students/parents/carers about making a
complaint about our school.

8. Review

The principal or delegated staff will review this procedure annually on the first day of the new school year.

8.1 Review Date

This document was created on date 09 January 2025
It was reviewed on 27 January 2026

The next review will be on 27 January 2027
Created by:

Signature:
Date:

Signature:

Date

Principal Name

Signature:
Date: 27 January 2026

Reviewed by:
Signature:

Last review date:

Date Version Number | Details Authorised by P&C Ratified
09/01/2025 1.0 Initial plan Brendan Gray- KPS Principal | Yes
27/01/2026 2.0 Reviewed plan Brendan Gray- KPS Principal | Yes




Appendix 1- Classroom/Teacher Checklist

KIRKTON PUBLIC SCHOOL

STUDENT BEHAVIOUR SUPPORT AND MANAGEMENT PLAN

CLASSROOM CHECKLIST
ACTIVE LEARNING

This checklist is to be used by staff to familiarise themselves with all of the policies and procedures at Kirkton
Public School for student behaviour support and management, and PBL. Classroom displays should be
evident and visible in all teaching and learning spaces.

CLASSROOM DISPLAYS POLICIES
Classroom PBL sign Student Behaviour Support and
| m'“rmt;:};' Management Plan

LAy
I
! ==

PBL Induction

Behaviour Consistency
Guide

Anti-Bullying Plan

Reporting Incidents of Racism and
Discrimination

Plate Process

Playground and Classroom

Flowcharts
Positive Recognition
Process Behaviour Consistency Guide
Award Process PROGRAMS IMPLEMENTED

Dojos and merits SRS

B, = S
GRO T

Zones of Regulation &

|

Penny’s
, el 2
Reflection Room/ : Ny

Buddy Class Templates |__ - i

= Plate system

Morning Greetings  [Siuel oo |

e
Hinitele | & 1
Py b \’i‘“." -

Kirkton Knows lessons




Appendix 2- Behaviour Consistency Guide

KIRKTON PUBLIC SCHOOL

STUDENT BEHAVIOUR CONSISTENCY GUIDE

ACTIVE LEARNING

ABSCONDING

AGGRESSION

BULLYING/HARRASSMENT

In any out-of-bounds area

Playing in the toilets

Standing or playing before the bell

A few (less than 5) minutes late to class

Repeated presence in out-of-bounds area
Entering rooms at lunch or recess

Invading privacy in the toilets

Not retumning to class (more than 5 minutes)

Bystander- watches without getting help

Screaming/yelling in face

Pursuing to strike

Pursuing/grabbing others with intent

Verbal instigator- encouraging others to fight
and it occurs

Inappropriate use of technology by bystanders
(recording incident)

Bystander- verbally stirring up

Isolated putdown
Isolated name calling (game or joke)
Isolated fnendship issues

Sustained put-down

Sustained aggressive talk

Technology- such as inappropriate comments
on social media, or a document shown to
others

Threatening harm

Coercion to buy things from the canteen

Refer to the school's Anti-Bullying Plan when
responding to incidents of bullying/harassment

DISRUPTION

LANGUAGE

NON-COMPLIANCE

Talking while teacher is speaking

Loud noises or voices inside

Horseplay and roughhousing

Banging on poles under the COLA or play
equipment

Taking hats

Wandenng out of seat

Interrupting other students

Sustained out-of-seat behaviour
Sustained, excessive yelling or screaming

Indistinct mutterings

Swearing as an exclamation

Talking back

Bad language used in conversation/games
Sweanng amongst peers

Sweanng in front of a teacher when asked
about an offence

Noise level in lines, walking, entering a room

Verbally aggressive, not sustained

Back chatting, being disrespectful

Insolent responses to teacher requests such
as 'l just have’ or ‘Make me’ or "Whatever'
Aggressive or smart talk/attitude when being
spoken to by a teacher about an incident

Slow to comply with request

Intentional distraction from request

Not following instructions straight away

Not stopping a game when the bell rings
Questioning an instruction

Blaming others

Refusal to complete set tasks in class
Refusing to sit in the moming before 8:30am
Refusing to wear a hat

Not following and playing by a game’s rules
Lack of respect in manner but still compliant

Half completion of request/not compliant
Refusing to come when asked by a teacher
Refusal to complete community service
Gang like behaviour/group mentality
Continued not playing by the rules of a game

THEFT AND MISUSE OF PROPERTY

Scribbles on another student’s page/work
Taking something without permission
Accidental breakage

Littering

Digging holes in the playground

Playing with large sticks

Inappropnate use of sports equipment
Drawing on selffanother student

In possession of someone else’s property
Taking something without permission with
intent to keep

Mobile phone/connected device use without
exemption

Inappropriate use of technology
Deliberate destruction of school/class
resources or supplies

Deliberate destruction of own property,
including own resources, uniform etc
Vandalism of school property

YELLOW: Inappropriate behaviour requiring teacher redirection.
ORANGE: Behaviour of concern, teacher to refer to Buddy
Room/Reflection Room, record on School Bytes and inform parents via
email/phone call.

Serious behaviour of concern, where immediate executive
intervention is required. Teacher to record on School Bytes and follow-up
with executive. Teacher to inform parents via email/phone call.

NOTE: When a YELLOW incident occurs ad the teacher (CT or
playground duty) notices a regular pattern of behaviour, a negative
incident (ORANGE) should be recorded on School Bytes and the student
referred to Buddy Room/Reflection Room (3 yellow incidents in 5 weeks
would constitute a pattern of negative behaviour.)




Appendix 3- Student Care Continuum

PERSONNEL
Who are the
key personnel?

KIRKTON PUBLIC SCHOOL
STUDENT CARE-CONTINUUM
ACTIVE LEARNING

Prevention

1. Led by classroom
leacher

2. Supported by SLSOs
3. Whole school
approach

Early Intervention

1. Led by classroom
teacher

2. Meeting with
Parents/Carers and CT
3. CT shares outcome of
meeting with staff

Targeted
Intervention

1. Led by CT with
Principal/APCl/delegatle
2. CT shares outcome of

meeating with staff

.
\

Individual
Intervention

1. Led by
Principal/delegate
2. School counselling
team involved as
required
3. Accessto Team
Around a School
4, Director, Educational
Leadership (if required)

1. Adjustments to

1. School Bytes

1. Warning of suspension

laming Wellbeing 1. Leaming & Suppon (If required)
o A tants 40 2. Plans (if required) Referral 2. Suspension/s (if
. Adju
PLANNING : ’u _n; - Safety Plan 2. AP Learning & Support | requirad)
socialisi
What plannin - Health Care Plan APLAS) Caseload 3. Partd mption (if
P € | 3. Regutation breaks R { ) Goge T Oy exemption {
and/or - Behaviour 3. Transition Plan (if required)
(whole class) { X AL
documents are \ ) Management Plan required) 4. Multi-disciplinary
4, PlaSP (if required) : 3 A
used? 5. IEP Ul d - Risk Management 4. Communication Team meeting
LIECLN M) Plan booklet 5. APLAS referral
6. PLP (Aboriginal Lo : ¢
students) - Crisis Management 5. Brain break (individual) | 6. APLAS observations
Plan 7. Counsellor referral
1. Meeting witt
1. Kirkton Knows T
it p 18 Lol A » Parents/Carers and CT
a . Social ple . Meeting with
forEaspndat e T {and Principal/delegate if
lessons 2. Social stories, posters | Parents/Carers and CT
DAILY required)
2. Behaviour continuum and lessons 2. Functional behaviour )
ACTIONS ; _ 2. Disability confirmation
3. Pennies (in the 3. Zones of regulation assessment
What happens ) ) i ) 3. Paediatric reports
playground) 4. Targeted professional 3. Cool-off zones :
avery day to e ‘ 3 4. Specialist repors
4. Dojos (inthe leaming (staff) 4. Amended playground
students? 5. Access request
classroom) 5. Conversation between | plan
6. SLSO support
5. Restorative CT and Parents/Carers 5. NDIS in school support .
7. Reverse Integration
conversations
8. ltinerant support
PROGRAMS
1. Kirkton Knows awards
OR o 1. Playground groups AR
and prizes : rrals
INITIATIVES P el 2. Social stories, posters | 1. Leamning and support i ,
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Appendix 4- Kirkton Public School Values

g At f

[X KIRKTON,,, ..,..S

(© RESPECTFUL g RESPONSIBLE )] ACTIVE LEARNERS —
* s

= Speak positively and politely = Follow instructions

' Prepared for the school day
) Hands and feet to ourselves D) ' Walk sensibly on hard @  Bepositive role models
. surfaces .
' Wear our school uniform % = Try our personal best at

==
P with pride “) Right place, Right time all times

O)— VV9Y (S




Appendix 5- Plate System

KIRKTON PUBLIC SCHOOL

PLATE PROCESS

Students move up the plate system as they continue
to demonstrate positive, appropriate behaviours,
linked to the Kirkton Public School values of:
Respect, Responsibility and Active Learning
READY TO LEARN

Students start each day on GREEN plate

VERBAL WARNING

\J L Students move down the plate
IMPROVEMENT YELLOW PLATE system as they continue to
] demonstrate negative,

L] inappropriate behaviours.

VERBAL WARNING Students receive a verbal warning

each time before they move down
to yellow, or further to orange.

IMPROVEMENT

L
VERBAL WARNING

¥ L

v ¥
IMPROVEMENT After 3 Buddy Room visits within a 5 week period, or a serious
behaviour of concern, the student is referred to the Principal for further
action, including a meeting with parents/carers, CT and Principal.

If the pattem of negative behaviour continues, consideration of further consequences, potentially including a
Formal Caution to Suspend, or Suspension.




Appendix é- Playground Flowchart

KIRKTON PUBLIC SCHOOL

PLAYGROUND FLOWCHART

INAPPROPRIATE BEHAVIOUR (YELLOW)

'

VERBAL WARNING

1
A v

IMPROVEMENT NO IMPROVEMENT

!

The teacher on duty implements appropriate consequences
for the student eg shadow teacher, time out of play etc

: I
IMPROVEMENT

v
NO IMPR?VEMENT

¥ v
NO IMPROVEMENT

IMPROVEMENT

TYPICAL INAPPROPRIATE BEHAVIOURS

* Indistinct mutterings

e Swearing as an exclamation

e Talking back

e |solated putdown and/or name calling

e Slow to comply with teacher request

* Refusingto sit down in the morning bafore
B:30am

¢ Refusing to wear a hatin unshaded area

Reter to Behaviour Consistency Guide for other

inappropriate behaviour examples

Where required, record as a Teacher Note
Inappropriate Behaviour on School Bytes

TYPICAL BEHAVIOURS OF CONCERN
Repested patarn of yellow bahsaviour
Backchatting, being disrespectful

e Verbally abusive

o Sustained aggressive talk

e |nvading privacy in the toilet

Refer to Behaviour Consistency Guide for other

inappropriate behaviour examples

Teacher to Record on School Bytes and make
contact with parent/carer. Principal or delegate to
gend home letter of Behaviour of Concern

After 3 Reflection Room visits within a 5 week period, ora
serious behaviour of concern, the student is referred to the
Principal for further action, including a meeting with
parents/carers.

Refer to Sections 4.2 and 4.3 of the Student Behaviour
Support and Management Plan when considering responses
to behaviours of concern and serious behaviours of concern.

TYPICAL SERIOUS BEHAVIOURS OF CONCERN

¢ 3 Reflection Room visits in a 5 week period

® Punching, hitting, kicking, scratching, biting,
spitting with intent

e Possessing weapons
Aggresaive bullying

e |ntentionally evading supervision

Refer to Behaviour Consistency Guide for other

behaviours of concern examples

Teacherta Record on School Bytes and make
contact with parent/carer. Principal or delegat to
send home letter of Serious Behaviour of Concemn




Appendix 7- Positive Recognition Processes

KIRKTON PUBLIC SCHOOL
POSITIVE RECOGNITION PRACTICES

ACTIVE LEARNING

Description
Students are recognised for their work and demonstration of the Kirkton

Public School values of Respect, Responsibility and Active Leaming.
Dojo points All zettings Whilst points will generally be eamed in class, they can be earmed in the
playground and other settings. Extra emphasis will be placed on students

demonstrating the particular fortnightly focus.

Once students eam 20 Dojo points, they will receive a Kirkton Public
School Merit Award, which are handed out each Friday morning.
Upon receiving 5 KPS Merit Awards, a student will receive a Kirkton PS PBEL
Bronze Award. Oncethey attain 10 Merit Awards, they will earm a PBL
PBL Awards Azsemblics Silver Award. 15 Merit Awards will attain a student a PEL Gold Award, and
20 Merit Awards sees a student receive a Kirkton PS PBL Principal Award.
PEL Awards are handed out a School Assemblies, held twice a term.
When a student receives a Kirkton PS PBL Principal Award, they will
receive their Kirkton PS PEL Badge for that year. Each year has a different
colour badge. Students are encouraged to aim to achieve a PBL Badge
EVvery year.

Penny tokens are given by teachers on duty to students displaying the
Playground/ school values whilst on the playground or during eating time. Students
Eating time write their name on the Penny and place it in the barrel. Every S weeks, an

Infants and a Primary student are chosen, and receive a prize.
Class teachers recognise positive student behaviour and work by giving a
student a Kirkton PS PBL postcard, writing and telling the student whiy
they are receiving it, and how they have demonstrated one or more of the
KPS School Values. Students take these postcards home to parents, s0

Postcards Classroom they are also informed of the outstanding work the student is
demonstrating at schoaol.

Mote: PBEL postcards can also be written out and distributed to students
for outstanding demonstration of school values in the playground or other
settings.

PBL Rewards Days will take place once a term. They are to celebrate
Kirkton Public School students displaying and building on our school
values, and their own personal wellbeing growth and achievement.
Students will have the opporunity to participate in a celebratory activity.

PEL Reward Days All settings This is open and accessible for all students. Those who have had
indiscretions at orange or red levels, or repeated and consistent at yellow
lewved, will still be able to participate in either a shortened or modified
version, or an alternate celebratory activity. This is to be determined
dependent on the activity.

Merit Awards Friday line up

PBEL Badge Assemblies

Penny's

Positive attendance is recognised by sending celebratory letters to
students and 100% attendance certificates at assemblies in Week 10 of
All settings Terms 1,2 and 3, and Week 8 of Term 4, and 95% of greater for the year at
the Presentation Day Assembly, promoting and reinforcing the

importance of regular school attendance.
WELLBEING FRAMEWORK

Attendance
letters/awards

H Connect

F Student growth and attainment i
-
F Wellbeing and engagement I "l|, 1 Succeed 2 ; '
M Thrive




Appendix 8- Award Process

KIRKTON PUBLIC SCHOOL
AWARD PROCESS

ACTIVE LEARNING

Dojo points

Points recorded on universal Kirkton Public School dojo. All £-°8-° 8- 8-
teachers to have access. Points earned for demonstrating K_° a . . ﬁ_" 8.-°

values of Respect, Responsibility and Active Learning.
g-“8-°"R-"RK-°

Merit Awards

a-u g'_v Bl—v '.;"‘a

6 7™ MERIT AWARD

S -

20 Dojo points = Kirkton Public School Merit Award.

\. (L2221 Al 2:'”[
BT
D) P
% |
q 5 KPS Merit Awards = Kirkton PS PBL Bronze Award.
10 KPS Merit Awards = Kirkton PS PBL Silver Award. i
) 15 KPS Merit Awards = Kirkton PS PBL Gold Award. 4O hues -
PBLAWards |~ o 20 KPS Merit Awards = Kirkton PS PBL Principal Award. j [
tJ
7
&
50
Kirkton PS PBL Principal Award = Kirkton PS PBL Badge for that year.
PBL Badge Each year has a different colour badge.
Penny tokens are given to students displaying the school values whilst on the
Penny’s playground or during eating time.

& Student growth and attainment s & Connect ’
Wellbeing and engagement \ & Succeed ,‘
& Thrive —

SCHOOL PLAN




Appendix 9- Morning Greeting Process

KIRKTON PUBLIC SCHOOL

MORNING GREETINGS

ACTIVE | EARNING
ACTIVE LEARNING

At Kirkton Public School, classes line up before school under the COLA. Teachers pick up their
classes from here and walk together to their rooms.

Upon reaching their class, teachers are asked to greet each of their students either by saying
hello, giving a fist bump, handshake, wave or smile etc. The purpose of these greetings is to
support students in feeling secure and shows them that they are valued and important. For

some students, the greeting they receive upon arrival at school may also be the only positive

interaction they have had with another person all day.
Positive greetings are also essential in setting the ‘tone’ of the day.
Afternoon farewells are encouraged at home time at the front gate.

1 MoRning GROoHNIS




Appendix 10- Anti-Bullying Flowchart

KIRKTON PUBLIC SCHOOL
ANTIBULLYING FLOWCHART

ACTIVE LEARNING

A whole-school approach to prevent and deal with bullying, focusing on a supportive,
caring, respectful school community, where all students feel safe and cared for.

1. Bullying reported by a student or parent/carer, or witnessed by a
teacher or staff member.
If & serious bullying incident, referred straight to Step 6

J

2. Teacher-student discussion.

Strategies put in place.
Teacher to inform parents matter has been looked in to.

J

3. Teacher enters details of incident on School Bytes.

Informs staff at next Communication Meeting.

J

4. Principal/delegate monitors via School Bytes and/or student check in.

Strategies putin place

y

a. It bullying continues, student is referred to Principal/delegate, and is

issued a Formal Caution to suspend

y

6. If bullying continues, student is issued with a Suspension and reterred

to counsellorfoutside agencies

Follow Dok procedures for reporting incidents involving assaults, threats, intimidation and harassment.




Appendix 11- Reporting Incidents of Racism and Discrimination

KIRKTON PUBLIC SCHOOL
REPORTING INCIDENTS OF RACISM AND DISCRIMINATION

ACTIVE LEARNING

INCIDENT OCCURS
FIRST SECOND SUBSEQUENT
INCIDENT INCIDENT INCIDENTS
1 } }
TEACHER RESPONSIBILITY

1. Staff member to discuss with student and refer to Reflection Room either instantly or
the next day

2. Record on School Bytes under Racism/Discrimination

3. Notify student’s classroom teacher (if not own student) and Principal

i ¥ +
ARCO RESPONSIBILITY
Review incident on School Bytes and Review incldant
. Individual digcussion with student and parent
monitor Principal notified
+ '
‘ CONSEQUENCES
Reflection room to discuss Parent notified |:|-1j.r Formal caution can be issued,
Letter sent home meeting or ph{}ne and future suspension
¥ 4 +

‘ FOLLOW UP/INTERVENTION

TIER 1 TIER 2 TIER 3
Class teacherto discuss ARCO + CT + student Targeted intervention to
with class the impacts of discussion support student over time

racism (age appropriate) Racism, Mo 'Way! Lesson Elder visit




Appendix 12- Reflection Room/Buddy Class Template

KIRKTON PUBLIC SCHOOL

REFLECTION ROOM / BUDDY CLASS
ACTIVE LEARNING

Student name:
Teacher name:

Date and time:

WHAT HAFPENED?

WHO WAS AFFECTED?

YOUR NEXT ACTION?

WHAT CAN YOU DO DIFFERENTLY NEXT TIME?

Student signature Teacher signature




