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POLICY IMPLEMENTATION DOCUMENT  

High Potential and Gifted Education (HPGE) 

Our Commitment 

At Kariong Mountains High School we continually strive to ensure that high potential and gifted 
students receive an education that challenges their thinking, motivates their learning and supports 
their wellbeing across all domains of potential.   

The goal of talent development is to translate potential into actual performance, enabling a student 
to achieve personal excellence. Some important factors in maximising the development of talent in 
high potential and gifted students include engaging with the student's curiosity and personal 
interests, ensuring they are challenged and engaged, as well as supporting their wellbeing. Within 
the KMHS values of unity, knowledge, and respect, we aim to provide students with a collaborative 
and enriching curriculum that will support and challenge them to achieve their personal excellence.   

Classroom Learning  

Each KLA develops programs that meet the current curriculum requirements. For the Academic 
Stream (see below), KLAs will embed HPGE adjustments in the form of additional and/or alternate 
diverse teaching and learning activities/opportunities within each program. These activities are 
designed to engage the students at their individual challenge points. The Department of Education's 
High Potential and Gifted Education (HPGE) Differentiation and Adjustment Tool (DAT) and Resource 
Hub may be utilised. As per standard practice, if adjustments not in the program are utilised, these 
will be registered appropriately.   

In support of HPG students, evidence-based talent development opportunities must be provided. 
Teaching staff of the Academic Stream will complete the HPGE Tier 2: Course 2 Talent Development 
course and seek professional learning opportunities to build their capacity to assess and identify 
specific learning needs, implement evidence-based teaching practices and collaborate with the 
school community to enhance growth and achievement in our high potential students.  

Teachers will focus on optimising growth and achievement through a positive classroom 
environment by:   

• promoting and strengthening high expectations, working with other teachers for a consistent 
approach, and providing clear expectations for demonstrating achievement.  

• explicit teaching of knowledge and skills.  

• provision of deliberate practice opportunities to learn.  

https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/HPGE-policy-information
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• increased complexity, higher-order thinking, critical and creative thinking.   

• deliberate grouping practices.  

• independent learning.  

• explicit social and emotional development in learning is embraced.  

• supporting wellbeing needs.  

• cultivating life-long learners by engaging in authentic and relevant problems.  

• promoting engagement by knowing their students' strengths, areas of need and interests.  

Additional Enrichment Opportunities  

Enrichment programs seek to increase the breadth of learning in the curriculum by:  

• providing additional learning activities outside of class time that are closely related to the 
curriculum (e.g. Young Scientist Award Projects)  

• providing additional activities beyond the main lesson to explore and immerse the student 
in the knowledge to a greater degree.  

• creating cross-curricular learning activities, whereby students broaden their knowledge and 
skills by combining subject areas (e.g. a cross-KLA project challenge or competition), 
considering each cohort's areas of interest.  

• facilitating external modes of learning (e.g. art or debating competitions).   

Potential Enrichment Opportunities  

Individualised enrichment opportunities will be identified and offered as appropriate across the 
domains of potential.  

Examples of other enrichment opportunities/programs that may be accessed:  

• University of Newcastle Science and Engineering Challenge Days (yearly in July, Stage 5).  
• Tournament of the Minds (international)  
• Future Problem Solving Program Australia  
• Model UN  
• Max Potential  
• Illuminate Challenge  
• Leadership camps/teams  
• Music extracurricular activities (APRA Songmakers, Stage Rock Bands, YIPA)  
• Art competitions and Art Club  
• Sporting competitions  
• Young Scientist Award projects  
• Science Outreach programs (to Partnership Schools)  
• Media Club  
• Starstruck  
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• Writing Competitions  
• Debating teams  
• Big Ideas Challenge  
• UoN Outreach programs  
• Tournament of the Minds  
• Japanese Nihongo Tanken Centre immersion day  
• HPGE Enrichment Days  

Students who pursue opportunities outside the school will be supported in their endeavours.  

Advanced Learning Pathways  

There are a variety of Advanced Learning Pathways (ALP) available for high potential and gifted 
students, many of which can be utilised in conjunction with the existing class structures and 
enrichment opportunities. For highly gifted students, that is, students who work at a significantly 
higher level/stage than their same-aged peers, KMHS is committed to providing appropriate ALPs, 
for example, individualised acceleration in one or more subjects. These pathways are highly 
personalised and will be created in consultation with the student, their parents and relevant KMHS 
staff.  

HPGE Student Nominations  
Staff are responsible for the identification of high potential and gifted (HPG) students.  

Staff should refer to the DoE High Potential and Gifted Education Policy, supporting documentation and 
professional learning (MyPL), to support the identification process. 

The process to follow once identification has occurred: 

1. Staff are to nominate the student via Compass > Chronicle Entry > Template > HPGS  
(select appropriate domain of potential). Complete the form and submit. 

2. The HPGE Team will be notified of the nomination.  

3. HPGE team investigates collecting objective and subjective data available and seeking staff expertise. 

4. If insufficient evidence to support nomination, nominating staff member informed and asked to 
continue monitoring and making adjustments as per QTP.  

5. If sufficient evidence: 

o The HPGE team will add an ‘HPGS flag’ and an ‘HPGS Accommodation’ entry to the student in 
Compass. 

o Relevant teaching staff will be informed to check accommodations and make appropriate 
adjustments. 

o HPGE and staff in area of high potential should identify and offer talent development 
opportunities. 

o HPGE team will assign a mentor to the student for goal setting. 

o In cases of gifted or highly gifted students, advanced learning pathways will be explored, along 
with an IEP and specialised mentor. 

https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/HPGE-policy-information
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Tracking of Talent Development Across Domains  

The formal tracking process for identified high potential and gifted students entails the following: 

• In HUB during Term 1, all HPG students and students in the Stage 4 Academic Stream will 
complete the HPG Student Goal form (see Appendix 2: HPG Student Goal form). This initial 
process will encouraged students to take some agency over identifying their own potential 
and areas for development. Students will create at least one goal focused on their area of 
high potential. They will be encouraged to include goals around improving their 
understanding of themselves as a learner. 

• The HPGE team will review interests and current staff-student relationships to match HPG 
students with a mentor.  

• Teaching staff meet with the HPG students and act as mentors to assist the students to 
finalise their personalised learning goals for the year, taking into account interests, abilities, 
motivations and aspirations. Mentors will connect with parents at this time to discuss the 
goals and to gather input.  

• Mentors will check in informally with the students on a regular basis.  

• Formal goal reviews will occur at the end of Terms 2 and 4. Students to complete the review 
section of the Goal form and then meet with their mentor for a discussion about goal 
progress, barriers to success and/or development of new goals.  

• HPGE team will ensure relevant updates are provided to teachers.   

*NOTE: Highly gifted students who require more advanced learning pathways will require a full 
Individual Education Plan (IEP) rather than a HPG Student Profile. 

Support 

KMHS recognises that high potential and gifted students often need wellbeing support as they 
navigate the challenges of meeting expectations and social issues. As such, the mentor, Year 
Advisor, and Welfare team are available to provide wrap-around support.  

Referrals for underachievement will be made to the L&ST, who will collaborate with the HPGE team 
and Year Advisor to implement a structured tailored support program.  

Stage 4 Academic Stream 

KMHS is committed to ensuring equitable placement in the Academic Stream based on academic 
merit, taking into consideration students identified from equity groups, including students from low 
socio-educational backgrounds, Aboriginal and/or Torres Strait Islander students, students from 
rural and remote locations and high potential and gifted students with disability.  

https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/HPGE-policy-information
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Class Purpose  

At KMHS, we believe that providing an Academic Stream Selective class, tailored for high potential 
and gifted students in the intellectual domain, will provide them with the opportunity to achieve 
their educational potential by optimising growth and achievement through talent development. The 
Academic Stream offers a learning opportunity for academic and motivated students who would 
benefit from taking their learning beyond the mandatory curriculum and challenge themselves and 
their peers to strive for their personal excellence. 

A focus on deeper understanding of concepts, real-world problems 
and essential skills for careers of the future will extend and enrich the 

students educational journey. 

Learning will focus on using evidence-based talent development strategies, along with extension, 
enrichment, and deep-learning opportunities, combined with critical and creative thinking skills, to 
allow students to immerse themselves in their work.  

Students will be encouraged to participate in enrichment opportunities such as:  

• Academic competitions and challenges  

• Debating and leadership  

• Accelerated courses (highly gifted students only)  

• Project-based Learning  

• Performance exhibitions  

• Individualised pathways  

Students who would benefit from this class are those who:  

• are academically motivated.  

• thrive in a creative and rigorous learning environment.  

• have a positive and persistent approach to their studies.  

• demonstrates resilience when faced with learning challenges.   

• are recommended by their current teacher.   

Please note: High potential and gifted students within the physical, creative and social-emotional 
domains of potential are catered for within all classes and/or extra-curricular activities at KMHS and 
will receive appropriate talent development opportunities. 

 

 

https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/HPGE-policy-information
https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/HPGE-policy-information
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Application Process  

1. Expressions of Interest for placement in the Year 7 Academic Stream will opened in Term 1 
of each year, with applications closing late Term 2. See Appendix 2: Expression of Interest 
package. 

2. Expressions of Interest must be submitted with:   

a. Expression of Interest form (parents)  
b. copies of the most recent school report and Year 5 NAPLAN data   
c. Teacher Support Statement  
d. Student Application Statement    

3. The selection committee will convene after the expression of interest period has closed. The 
committee will consist of the Principal, HPGE Coordinator (or HPGE team member), and at 
least one other member of the school Executive.  

o Placement is determined by the triangulation of school report data, NAPLAN data, 
teacher support statement, verified work sample, students’ attitude to learning and 
primary school recommendations.  

Alternative Entry Pathways  

KMHS recognises that high potential students come from diverse backgrounds, including, but not 
limited to, cultural or disadvantaged backgrounds. To close the known excellence gap in these 
groups, the selection team will work with partner primary schools to identify these students and, 
when appropriate, offer a position in the class.  

Students who may enrol at KMHS at, or after, the commencement of Year 7. In these cases, students 
will be assessed through one of the methods described above (as applicable) to determine if 
inclusion in the Academic Stream is appropriate, and an invitation to join will be extended.  

Recommendations for Class – Post Commencement  

During Years 7 and 8, teaching staff may identify other students who may be suitable for the 
Academic Stream based on classroom observations, and formative and summative assessments. In 
these cases: 

• Staff will complete the Intellectual HPGS Nomination form on Compass.  

• The nomination will be reviewed by the HPGE Team. The review will involve consultation 
with the students’ teachers across all subjects, as well as assessment data and reports.  

• If suitable from an academic standpoint (either for an HPGE student or for the academic 
stream), the team will consult with the Year Advisor and Wellbeing team to determine 
whether there are any barriers to placement in the class. If all indicators are supportive, the 
students and parents will be informed of an offer to be placed in the class.  

• If not suitable, the nominating teacher will be informed to continue applying QTP to support 
the student in their existing class. 
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Unsuccessful Applicants  
Students who were unsuccessful in gaining a position in the Academic Stream will be placed in 
mainstream classes. Teachers of the mainstream classes will be notified of their strengths so they 
may apply quality teaching practices to provide students with learning at their appropriate challenge 
point.  

If later the student is nominated for the class, the HPGE Team will conduct a review of their progress 
in all subjects to assess suitability, as per students who enrol after the commencement of Year 7.  

Transition  
• During the Term 4 Transition Day, students selected for the Academic Stream will be grouped 

together. These classes will serve to familiarise students with the high expectations of the 
Academic Stream learning environment.  

• As part of the Year 7 Meet and Greet BBQ, students and parents of the Year 7 Academic 
Stream will be invited to a short presentation to gain valuable insights into the class structure 
and purpose and opportunities provided. Parents and students can meet with their mentor 
teachers for an informal discussion to gain insight about them as learners and their social 
strengths/weaknesses to inform our teaching approach and set appropriate learning goals.  

• KMHS will request the primary schools provide 1 recent work sample, for example, an English 
writing task, maths test, a science project etc, which exemplifies the students' academic 
strength. 

• The class teachers will be provided with any relevant subject work samples to assist in their 
planning for the class to support talent development tracking.  

• At the commencement of Year 7, students will be connected with mentors. The mentors will 
utilise the information gained at the Year 7 Meet and Greet BBQ and student-prepared data 
to develop learning goals with the student. 

Managing and Support 
• Once a term, the teaching team of the Academic Stream will meet to share information on 

student progress against their learning goals, identify areas of concern needing support and 
gain insights with regard to barriers to learning or successful adjustments.   

• These discussions will aid in identifying appropriate enrichment opportunities for the class 
or individuals, including cross-KLA projects or challenges.  

• Insights gained from the mentors, Year Advisor and Welfare team will also be discussed. If 
underachievement or wellbeing factors are impacting learning, then a referral to the Welfare 
Team and HPGE Co-ordinator may be necessary.  

 

• The Year 7 Academic Stream teaching team will also meet towards the end of Term 4 to 
discuss and review the learning goals and work collaboratively to determine how to best 
meet this cohort's learning needs, which will form the basis of a handover to the Year 8 
teaching team.  
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• A proposed Yearly KMHS Alumni Gathering hosted by the school, where all past students, 
with a particular focus on past selective/academic and high potential students, are invited 
to be registered as Alumni and be invited to an annual catch-up. Students in the current 
Academic Stream and those identified in other domains of potential, will be encouraged to 
meet past high potential and gifted students. This would be facilitated by staff, providing 
current and past students with opportunities to network and receive guidance in potential 
future careers.   

Classroom Expectations  

High expectations are set for all students in the class. Students may be moved into a mainstream 
class if students are not meeting the following expectations:  

• The academic rigour is high and teachers expect that the students work hard and strive for 
their personal excellence.  

• Accept that feedback is an opportunity for learning.  

• Commitment to completion of all homework and assessment tasks on time.  

• Minimum attendance of 80% in all classes.   

• Students need to bring their classroom materials, laptops and books every day.  

• Students must adhere to the school uniform and mobile phone policies.  

• Students must comply with all teacher instructions in the classroom. Misbehaviour is not 
tolerated in the classroom and discipline procedures will be followed. Ongoing misbehaviour 
may result in withdrawal from the class.   

Outside Class Enrichment 

The HPGE team are working towards providing a whole day enrichment program/STEM challenge 
to the Academic Stream classes. The students will work with students from higher year groups 
(past/current selective class students). Alternatively, attendance at an externally run enrichment 
program suited to the cohort may be sought. 

Each KLA is encouraged to seek out and develop enrichment opportunities for the students. For 
example, Science may offer students the opportunity to participate in the Young Scientist Projects, 
part of National Science Week.  

Improvement Program  

Students in the Academic Stream who are underachieving, not reaching for their potential or 
otherwise not adhering the class expectations will meet with the HPGE Co-ordinator and their 
parents to identify barriers to success. They will be placed on a personalised improvement program 
designed to support the student to improve results and re-engage in the learning process, which 
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will be monitored by their teachers. The improvement program will be time bound and may consist 
of the following provided by the HPGE Team: 

○ Additional mentoring and support activities  
○ A review of SMART goals and more regular contact with their mentor and/or the HPGE 

Coordinator  
○ Connections made with the Welfare team   
○ Time management activities to support study organisation and assessment tasks    

These actions will be implemented before moving to a mainstream class is considered necessary to 
support student moving forward. 

Progression to Stage 5   

Transition  

In preparation for the transition to Stage 5, all students from the Year 8 Academic Stream and 
mainstream classes will be assessed to determine suitability for an enriched curriculum within each 
core KLA class. The purpose of the KLA approach is to ensure students are experiencing 
appropriately levelled learning challenges.   

Classroom learning, Advanced Learning Pathways and Expectations  

Each core KLA may run a class with an enriched curriculum, where appropriate for the cohort. 
Appropriate enrichment opportunities will be explored for groups and individuals. When moving 
into Stage 5, additional advanced learning pathways and opportunities relating to specific fields of 
study become available. Teachers will be able to guide students into accessing these opportunities, 
if appropriate. Where acceleration in a single subject is warranted, one elective line may be assigned 
to the accelerated program.  

Electives  

All students in the Stage 4 Academic Stream are encouraged to select the Stage 5 Critical Thinking 
elective course (Department-approved course, not eligible to contribute to RoSA) to continue 
developing and applying critical thinking processes and skills. Critical and creative thinking is a 
general capability in most Stage 6 courses and, therefore, a valuable skill to embed in Stage 5. By 
completing this course, students will deepen their understanding of content and skills across many 
disciplines, and the option topics provide students with choice to complete a Depth Study in an area 
of interest to them.    
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Appendix 1: High Potential Profile and Goal Setting form example 

 

HPG STUDENT GOALS 
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Appendix 2: Expression of Interest Package example 
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