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$V ZH DSSWIRDAK WH HQG Rl DQRWHU
Z RQGHUXO\ HDU , Z DQWMR VBNH D P RP HQW
R IHOFWRQ WH P DQ. DFKIHYHP HQ WD G
P LOMRQHV RXU WXGHOW DQG VBl K DYH

UHDFKHG WURXJ KRXW ,WKDV EHHQ D
\HDU IX@ R JWRZW 6D DQG
P HP RWDE®I H SHUHQRHV

YIWDMD  FRQIDDWOMRQY VR RXU <HDU
WXGHQW Z KR DIH QRZ SWHSDUQJ WR P RYH
HP ' DWWV RQ W KL K VFKRRO: H DUH IQRIHGIEE® SWRXG

7XHVGD\ 2 AVREHU )UGD\ ' HFHP EHU R HYHUWIQU \RX KDYH DAFRP SQKHG
GXUQJ \RXUWP H KHH <RX KDYH \K ZQ

UHMTHOFH HOWXMDWP  DQG BDGHUKIS DQ G
7R NFHHS XS WR GOOW ZIW RXU VWKRRO 7H ZIWK \RX DOWH YH4 EHWDV \RX

FRP P XQW FDBIQGDU \RX FDQ YIHZ RXU HP EDINRQWIVH AMQ) QHZ FKDSWAJ

6FKRROA WV & DBIQGDU | Z RX@ DOR @\H VR VINH W1Y RSSRUMQ W \R

RITHUD KHDUMHOWKDON\ RX VR RXUGHGIFDWG

6FKRROYS WIAV &DBIQGDU WKGHQW BDGHUKIS  WDP - RXU FDSWIQ V
SIHHAW (@EWDUDQY DG 65& P HP EHW

<RXU HOMXMDW  FRPP W HOW DQG

6FKRRO LWXUWQV IRU D@ WKGRWRQ  ppgHukls KDYH EHHQ  IOYDGDE®  1Q
0 RQGD ) HELXDU VXSSRUMY RXU VWKRRO FRP P XQW WV
\ HDU

<RX KDYH FRQMEXWG SRVMYHD VR P DQ\ VK ARROHYHQW DQ GIOQMDWYHV DQ G\ RXU HIRWV K IYH
P DGH D UHDOGUIHHQAH 1Q P DNQJ RX UMK AROD Z HBRP 1Q J DQ GYIELDQWS®FH : H MQ FLHD
DSSUHADW \ RXU KDUG Z RUIN DQG WH H HP SDU LR®I P RGHY \ RX K IYH EHHQ \R \ RX UIHIRZ

IMGHQW

$ KXIH VKRXWRXWWR RXU RXWVDQGLQ J VSRUMHSUHVHQMYHY <RXU GHGIFDWRQ WDP  \SIUWDQ G
KDUG Z RUIN KDYH WK® VKRQH WLRXJK 1Q D@ RX UFRP SHAARQ \DQG HYHQ W<RX UFRP P WP HQ WR

VSRUVKDV QRWRQD EWRXJKWSUGH VR RXU VK RROEX WK ¥ DOR HP ERGHG WH YDX W R

SHUMHYHWDQRH DQG WDP ZRWIN <RX K DYH ELRNHQ P DQ\ LHFRWGEV ZRQ FRX QBWV JDP HV DQ G
GVS@\ HG VSRUMP DQWKLS EH RQG\ RXU\ HDL/
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© H DUH DOR WUGBIG VR FHBELDW WH VXFPHWHVY Rl RXUMMGHQW LQ YDURX VDFDGHP LE DQ GFX (DO
SXU/XIW WLV \ HDU 2 XUSXETF VSHDNQJ FRP SHWRY/ GHP ROVADWG H FHSWRQDOFRQ IGHQ FI DQ G
FRP P XQEFDARQ WN@' HSUAVHOWMQ RXU VAK FRO Z W SUGH DQG HDWIQ J FRP P HQ GMRQV
3DUAASDQW [Q WH 0 DWV 2 OP SIDG VKRZ FDVHG [P SUAWWYH SLWREGP \VROIQ J DEIOAHV DQ G
DQDOWFDOMIQNQ)  DRKIHYIQI H FHEBIQAUHVXOV 2 X LFKRIUV LQYROHP HQWQ W H) HMAYDOR! &K RDO
0 XVIE Z DVIQVSIUQI \R Z MPHW 7KHUFRP P WP HQ \BIQG VBBIQAELRX K VEHDX WXLE P RQ \DQ D
VHQWHRI FRP P XQIW VSLUVWR RXUVFK RO

)IOD® DV ZH FRP H VR WH HOG Rl WH \ HDU ZH DOR EIG |DUHZ HOVR VRP H WK® UHP DUNDE®!
P HP EHW/ RI RXUWDFKIQ] WDP WV Z K P I[ HG HP RWRQ WKDAZ H D\ JRRGE\H VR 0 U: DUG
UHMLHG 0 W . KRXU SWRP RURQ 0 W 5REIQIRQ WDQMHU 0 W 6SDUUR WDOMHU 0 W/
$QGUHZV SHWP DOHQWDSSRIQR HQW DQ GO W &HQ \RQH WDOMHU Z KR Z I@EH GDYIQJ X VR
SXUXH QHZ RSSRUMQMHV DQG DGYHQW BV 7KHVH WDFKHY KDYH P DGH DQ RXWABQGIQJ
FROMEXWRQ VR RXU VAKRROFRP P X @V WIRX K WHU GHGIFDWRQ SDWIRQ DQ GX Q DYHUQ J
FRP P VP HQWR WXGHOABDLDIQ) DQ & HEEHQ) 7KHUSWRIHWWMRQ P FUHDAMW DQ GNOQGQ MV
KDYH LQVSILHG ERW WXGHQW DQG FRGDIX IV DINH GDYIQJ DQ LQGHIE®! P DIN RQ RX UVK ARRO
© KI®I Z HZ L@P MWW WHUSUHVHORH 1Q W HFOWARRP V DQ @URXQG RXUVK AROZ H DLH J DM X ORU
WH WP HWH KDYH VKDUHG Z W XV DQG W HSRVWYH [P SDRA N KDYH K 5 RQ VR P DQ\ @V : H
Z MK WHP HYHY VXFPHW DQG KDSSIOHW 1Q WHU IX\WX 8l HQ GDYRX V' 7KDQN \ RX IRUHYHU W Q J
\ RX KDYH GROH | RURXUVAKRRO<RX Z l@D@ D\ VVEH D YDOXXHG SDUARI WKH * LULDZ HHQ | DP LO

<RXWHRII VR JUHDWSOAHV 7RGD W\ RXUGD <RXUP RX QDD LVZ DM J VR JHARQ\ RXUZ D\
" UBXHW

7KDOQN\ RX VR D@RXUMWMXGHQW Wil DQ @DP LIHV IRU\ RX LRQIRIQJ VXSSRUADQ GFRQ MEXWRQ \R
P DNQJ WL\ HDUVR VXFPHWI XO, BRNIRW DUG R P RYIQJ QR RXUQHZ VK ARROQ W HDUDQ &P
DG\ VR EHJLQ RXU DGYHQMUHV VRRI HWK W 3GDVH WA HG WMQHG |RU\ RX LRSSRUX QW VR H S&WH
RXUQHZ EXI@IQI QH W HDU 2 XUFRP P X QFDMRQ WWDP  Z L@NHHS RX UFRP P X QW 1Q WWH @®RS DV
Z RINSWRI ULHWHV

0 W/: DUQHU
3UQASDO
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/ DWA $ ULYDO/R 6FKRRO

6WGHQW DUH H SHAMG VR DULYH DW\VK RRODQ GEH
UDG \R GDWD E\ DP 1\ RXUFK @ DULYHV @W |RU
DQ UDVRQ WH P XM IDWMREVIBO D @M QRWM |LRP
WH R LFH EHIRUH MRIQIQ) WHUFDW

/ HDYLQJ 6FKRRQ( DUD

7R MJQ\ RXUFKI@ RXWHDUD  SGDVH YIMWMWH RITLEH VR
UHFHLYH DQ HDUD MIS : H UHFRP P HQ GDUDQILQ JSIFN
XS WP HV RXWMIGH R EUDN SHURGY )RU VDIHW
UHDVRQV SDUHQW DIH QRWSHWP IMWMG VR HQ MU WH
VAKRRO JRXQGV GXUQJ EUHD\V DQG VKRX G FR@®
WHUFKLES DAKH GHVLI QDWG WP H

([ VIQGHG $ EVHQFH

© H HOFRXWDJH IDP .GV VR WDYHO GX QJ VFKRRO
KRIGD\V +RZHYHU L \RXU KKIG Q HGV \R WDYHO
GXUQJ WH WP DQG Z @EH DEVHQWRUP RUH WDQ
VKRRO GD\V SGDWH FRP SBMA DQ $SSTFDARQ [RU
([WQGHG /HDYH )RWPP WWRXIK B6FKARO % WV
$WMQGDORH SURU VR \ RXU WDYHOGDWMV <RX Z LGDOR
QHHG VR XS®DG D FRS\ Rl \ RXUWDYHOMOHDY |RUWH
SUQASDO/ LHYLHZ

3@QQHG $ EVHOFH
) RUDEVHQFHV OWAQJ ILRP D IX@GD XSVR  GD\V
SGDWH VXEP IMA RXU LHTXHWWYID 6FKRRO% WAV XMIQJ

WH DIMAQGDQPH VBE - SOQOHG DEVHOFH

$EVHQFH 60 6

0 RYLQJ 6FKRRYY

1 \RXU FKIG IHQ DIH PRYIQJ W
DORWHU VFKRRO SGDWH \VHQG DQ
HP DIOR WH VAKRRCDGYIMQJ RI \ RXU
SOQV <RX Z LOOHHG VR SLRYIGH\ RX U
FKL@ V QDP H DQG FOW DQG WH @W
GD. R DWMQGDQRH DW * lUDZ HHQ
3XEQE 6FKRRO <RX Z L@DAR QHHG \R
SWRYIGH XV Z W WHU QHZ WFKRRO
IOIRWP DARQ VR HOVXUH WDMHFRGY
DUH NHSWKS \R GDWM

6FKRROY VIAV

3DUHQW FDQ HDV® DFFHW P SRURQ
IQRWP DARQ  IOFXGQ] DWMQGDQ H
UHRWGY DQG P DQDIH WHU FKIGV
DWMQGDQORH HIHPAYHO  YID 6FKRR(
%A WV

A4 XIEN/ LONV
e _$FFHW WIKH SDUHOWSRU/MDO

e G6FKRROY VAV SDUHOWI XLGHV

1\ RXUFKL@ IV DEVHOARU @M VR VK RO\ RX Z L@UHAHYH DQ 60 6 QRWIEDARQ 7K VP HADIH Z L@
GILHPWK RX VR 6FKRROY8 WAV Z KHUH \ RX FDQ DGGLHW DQ \ X @ SOIQ 16 DEVHQ FVE\ VHBPAQ) W H
UHVSRQG RSWRQ 3GDVH QRW WDWDQ \DEVHQ FIQ RH SOIQHGZ W Q@  GD\ VZ LGEH UHFRWGHG DV

DQ XQMWAILHG DEVHOFH

7KDON\ RX | RU\ RXUFRRSHUDVWRQ LQ HQVX LI RX UAXGHQW P DIQWIQ J RRG DIWMQ BQFH
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$ 0 HAWDIHILRP VKKH"* HSXW 3UOQFLSDY

&RQJ LDVKDMRQVWR <HDU
&RQI IDXOMRQV <HDU  RQ FRP SGMQ J \RXU 3UP DU 6FK RROMX QM 7KLV WP H P DUNV \WH
FX® IQDWRQ Rl \RXU SUP DU VK RRO\HDW/ D FK WU II@IG ZIW GDWQ J IUHQGWK BV DQ G

XQIRW HMIE®! H SHUHQRHV

$V\RX P RYH RQ VR QHZ DGYHQW BV 1Q + LK 6FK IRO LHP HP EHU W DM RX FDUY Z W \ RX WH
NQRZ ®IGJH DQG YDOXHV \RXYH JDIQ & KHH DW* 36 (P EWFH FK EBQ HV ZIW W H VDP H
GHWILP LODMRQ \ RX YH VKRZ Q WIRXJK RW3UP DU 6K ARO DQ GFRQ Ig X HR GHP RQVADWM WH
TXDOAHV R UHVSHRPWN.QGOHW DQG UHVIIHQ FWDWK IYH P DGH\ RX W HJ UHDVWAM GHQ Wt RX DUH
OHVAZ IMKHV I RU\ RXUIXWWUH HQGHDYRX WY

$VZ HDSSWRDAK WH HQG Rl DQ LORHGIE®!\ HDU , Z DQWIR VBNH D P RP HQWR FRQ JDM@WM DARX U

VXGHQW | RUWHUKDUG Z RIN JURZ W DQG DFKIHYHP HOWWIRX K KW 2 X U 1Q GLI DUMQ
VXGHQW KDYH P DGH Z RQGHUXOSIRIUHW DQG DIH QRZ UHDG\ VR WMS FRQ IGHQ W (@ R/<HDU
HTXISSHG Z I WH VNG DQG HOMX MDWP \R HP ELDFH Q . FKD@IQ HV <HDU  \WXGHQW DUH Z HD
SUHSDUHG DQG H, AWG |RUWH P DQi RSSRUMQ WHY DQG GDUDIQ JDGYHQ XWHVW DEHDU  Z @EUQ J
7R FHOEWDWM WH VXFRHW Rl WLV | DOMVAE \ HDU RXUWX G1Q WAIE@EH HQ RI 1O JD VSHADOBDUN ' D\
ZKHH ZH ZI®FRP H VRIHWHU VR UHFRIQWH WHU HIRUW DQ GDRKIHYHP HQW 1Q D IXQDQ G
P HP RUIDE®IZ D\

7KDON \ RX TRU \ RXU FROMOXHG VX SRUVWIRX K K WiKH \HDU : H GRN IRZ DUG VR DQ R HU
DP D LI \ HDUDKHDG

6HBIFVIYH + LJ K 6FKRRO2 SSRUAXQIW &DW I RU3 MFHP HQWQ

7KH DSSTMWVRQ SHURG | RURSSRUXQW FDW RUVHBPWYH KL K VAK RRARU HOWIVQR 23(1
$SSTDMRQVFRVHRQ ) HEWXDY

+RZ GR, DSS®" $SS® RQUIH DAWMKVRE HGXFDMRQ QVZ JRY DX

0 U0 F&@W 0 W1 HHGKDP DQGO V&RO
" HSXW 3UQASDY
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, DP Z UMQJ WIVZ W P I[ HG HP RWRQ \DVIWZ L@EH P \ @W LUDZ HHQ Q E VBMWMUIMP DV, JHALHDG,
VR ®DYH * LUDZ HHQ 3XEQE 6FKRRODIWUQHDLD  \ HDU/ ,\\KDV EHHQ DQ DEVRXX WSUYIBU H VR EH SDUV
Rl WLV Z RQGHUXCOFRP P XQIW DQG VR Z DWK VR P DQ\ \ RXQJ GDUHY/ JLRZ DQ GBXUMWK

$VZHFRP H VR WH HQG Rl DQ LORHGIE®! \ HDU , Z DQWR VBNH D P RP HQ WR FHOELWDWM W HJ LRZ WK
DFKIHYHP HQW DQG VSHADOP RP HQ WWKDUHG E\ RX U, LOGHUI DUMQ WX GIQ W, WK ¥ EHHQ D M\ \R
Z DWK HDFK FKL@ GHYHEBS 1Q FRQILGHOFH FX IRUW DQ GNQGQ MVWILRX K R WH\ HDU

2 XUVXGHQW KDYH P DGH UHP DUNDE®! SLRI UMW 1Q W HUGDWD Q) ILRP P DWMUQ) HDU® QMDA DQ G
QXP HIDR W@ \R H SRUQJ FUHDWYW WULRX K DUVP XVF DQ GBM\  7KH IUHQGWK BVIRWP HG DQ GMH
SRVIMYH DWIXGHV VRZ DUGV BDUIQJ DUH D UHDOK 1K@ KWDQ @D |RXQGDARQ IRUFRQ W@ X & VX FFHW 1Q
<HDU

, GRQ WVMIINH W@ KW W(ADWMRP H RI W(H WXGHQW , K DYH VBXJ KWRYHUP \ \ HDW/ K D'H JRQH RQ R
WYG W EHFRP H WDRKHY/ WHP VHOHV WHUHE\  1QI XHOALQJ W HOH W HQ IDWRQ  MWADV, K D'HK [
WH KRORXURI GRIQJ 7KIV GUDRA VWP HWK Q) , KRB YHd FRWH WR P\ K HDUAMDQ GDP  IORHGED
SWRXGRI

, Z RX@ DOR @\H VR MQFHHO WDQNP \ Z RQ GUXOMP R . 1Q GLI DUMQ WDFK HY 7K HUGHGIFDARQ
SDWRQ DQG KDUG Z RN KDYH P DGH WLV \ HDU VXFK D SRMWYH DQ GHQ 1K Q J H SHUHQ F IRURX U
WXGHQW ,\KDV EHHQ D SUYIGBU H VR Z RUN DBRQIMGH VX K VBBIQ MG DQ GDUQ) FRGDI X IV

7KDON \ RX VR D@SDUHQW DQG FDLHYY 1RU\ RXU RQIRIQJ VXSSRUNMDQ GSDUR KK B WLV \ HDU <RX U
LQYROHP HQWKDV P DGH D M QULEDQWGLLHIHQAH 1O\ RX UFKI@ V H SHUHQ F DQ GFKIHYHP HQW
$SOMRXJK , DP GDYIQJ * UDZHHQ 36 , ZI@DZD\V FK HIMK W HP HP RUHV DQ GWH FRQ GPARQ V
P DGHKHWH

, ®RNIRWZ DG VR KHDUQJ KRZ RXU\ RXQJ GDUDHY/ Z LOFRQ MY X M2 W LH DVWH P RYH LOR W HQ HW
WRJH Rl WHU HGXFDMRQ , Z MK HYHU RQH H AMQJ WP HV DK HDG DV RXUQ . EX @GQ JDQ G DAMAHV
RSHQ LQ HDUD EUQI QI | DQVVAE RSSRUM QAHV I RUWH * ULDZ HHQ VK ARCFRP P X QI

- MKIQJ \ RX D@D VDIH MR RXVKRIGD VMDVRQ DQ @K [3S\ 1 HZ <HDU

: DPP W HIDWV

0 LW. KRXU
$\WMBQUWBUQASDQ 1QGHW DUMQ
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<HDU KDYHKDGDQDP DJIQJ ®DLQIQ JWMX @ M WIV\ HDU

7KIV\HDULQ (QU @K <HDU  KDYH GDUHG DO@DERXWIKH GQ JYRZ HY GDUWIQ JK Z VR UHDG DQ &Z UWM
DARFEXUDWO

" XUQ) RXUGDIO ZUMQJ VWMRQV <HDU K DH GDUHG KRZ VR FRP SRWH MP S®I FRP SRX Q &Q G
FRP SO VHOWORHV

' XUQJ RXUGDI® P DIKHP DAEV BMRQV <HDU K DH VXFRHWMIX@ GDUHG K Z VR Z RINZ I Q X FEEHWY/
EHVE HHQ DQG EH\ RQG

3( KDV EHHQ D ELJ KUUK@WKWRU<HDU WLV \HDU : H K IYH ®RYHG GDUIQ J DERX WDW BAFV W@
JDP HVY WDP Z RWN DQG HYHQ GDQRH

6RP H RWHUKLI K@ KW KDYH EHHQ RX WIH FXUARQWR 6\ GQ M =RR DQ GM H/RRN: HHN GUHW X SSDUDGH
: HDUHUHD@ H AWG IRURXUP RYIHGD\ 1Q: HHN  ZK HHZ HZ IOEH Z DWKIQ J=RRWRSID

7KH <HDU  WDPKHU/ Z DQWWR FRQJ LDV DM D@RX UAX G1Q WRQ D VXAFHWIXO HDUDQ &Z MK WHP  EHVW
Rl AN 1Q <HDU
+ DYH IXQ DQG WB\ VDIH GXUQJ WH &KUMP DV EUHDN

0 U9 VOHD
$\WMMBOWB UQASDO<HDU




9IJIWR < JJP




9IJIWR < JJP

<HDU

: KDAVDQ H AMQJ DQG UHZ DUWEIQJ \ HDU WK ¥ EHHQ IRURXU<HDU WX GIQ W 7KLV \ HDU P DUINHG D
P IGMROH Z I RXUYHU [IDAMGZ IP 6FK RRCSWIRI WDP Z KHUH WYXGHQW K [5 D 1DQ WARF WP H GDUQIQ J
HWHOMDO ZDWU VDIHW W@ DQG 1P SIRYIQ) WHU VZIPPIQJ FRRQIGHQ H 1Q D VXSSRUAYH

HMLRQP HQW

2 XU SWIRI UHW 1Q SKRQIEV DQG VSHAD JKDV EHHQ 1P SUIMWWMYH 7K HVWXGHQW K DH P DWMUHG \RP H
FKDOIQILQ) SKRQHP HV IQFXGIQ] WH VRX QBWK AL W DQ GWH VWL K SKR) IR HV 7KHWH Q
VRXQGV KDYH KHSHG VR H SDQG WHU YRFDEX@UY DQ GP SWRYH WHUUHDGIQ JDQ &Z UMD JW@ : H
DUH SLRXG Rl WH J UHDWAMGHV RXUGDUOHWYY K IYH P DGH LQ W V/ DUHD

Q( Q@K WILY\ HDUZ HHQW\ HG H SRUQ JERW | DRMDCDQG P DI LODWYH W[ W 6V GIQ WGHYHBRSHG
WHU FRP SIHKHOMRQ DQG FUHDWYH ZUMQ J W@ E\ HQIDIIQ J ZIW D YDUHW R WRUHV DQ G
IO RUP DARQDOM W VSDINQJ FXURMW DQ GRUHDWYIW DINH

/ RRNIQJ EDAN RQWH\ HDU MWV Z RQ GUXORVWHHK RZ IDURXU<HDU WXGHQW K D'H FRP H 1Q D@DUHDV
Rl GDUWQJ ) IRP SKRQIEFV VR SK\ MFDCHGXFDWRQ RUIHDWYH DUV VR [ DRX [@X Q BIMIQ &) J HDFK K@

KDV J URZ Q LQ FRQI LGHQRH DQG FDSDELOW/

© HGIGQWMWZ RIN ZH KDG IXQWRR 2 Q HRI WH IX QWIQ W/ ZDVRIQQ JIQP X WZ HHN IZ DV \R
FRROR Z HDUS\ NBP DV\R VFKRRO

: HWDON RXUIDP LIHV DQG FRP P XQW IRUW HURQ RIQ JVXSSRUMMIRX K K WKH\ HDU + HHVWR D
Z HOGHWHUIYHG EUHDN DQG DQH AW <HDU DK HDG

0 U+ XVEKLOWRQ
$\WMBQAB UQASDOHDU
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<HDU

: KDWDQ H AMQJ DQG VXFFHWIXO\ HDU IWKDV EHHQ IRU RXU <HDU ~ WXGHQW 7KH K IYH D@
WOQMMRQHG Z RQGHUX® 1WRP  1QIDQ WI) W WHU IIUAMA\ HDU RI SUP DU WKRZ1Q J FRQ IGHQ F
HOWXVDWP  DQG D JWRZ LQJ VHOWH RI LQGHSHQGHQRH

7KURXJ KRXWIKH \ HDU VWXGHQW KDYH DGDSWG VR QHZ K FIBIQU HV DQG GHP RQ WDWIG RX WK AROV
GDUOIQ) GIVSRMMRQV 1Q WHUGDI® ZRIN EHQ JVDIH UHVSHPAXODQ CDPWYH GDLDHY 7KH K DH
DOR GDLOWP DQ. H AMQ) QHZ WIQIV WLV \ HDU H SBRUQI D WDQIH Rl HQIDJLQ) QRYHOWXGIHV
H SDQGIQJ WHU XQGHUAMBQGEQ) Rl WH ZRUB DQ GEX @Q J RQ WHU NQRZ ®IGIJH DARRW DD
GDUQIQI DUHDV

$ KLJK@QKWRI WH\ HDUZ DV WH 6\BJH  H FXUARQ Z I 5DQ HU-DP IH Z K HH \AXGHQW HQ RI HG
KDQGV RQ GDUQIQJ DQG RXVERRU DGYHQW! BV 7K M DOR SLRXGD SDUAASDMG LQ WHU YHY LUV
&RW ERXQWM DQG $WEBMEV &DLOLYDY \KRZ 1Q JJ UHDW/SRUMP DQ VIE DQ GAK ARROVSIUW

- HDWH VR SIRXG Rl WH ZD <HDU K DH HP ELDFHG HYHU! RSSRUX QU DQ GJWRZQ ERW
DFDGHP LED@ DQG SHURQD@ WIV\ HDU :  HOGRQ H<HDU

0 U/6FHUL
$\WMEBQNE UQASDOHDU
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<oy

7KV WP RXU<HDU  WXGHQW KDYH EHHQ H SBRUQ JWH Z RQ GUX @ RUB R SRHWI WILRX K WH
IOVSIUQ] ERRNV )ILH E\ -DANH ) LHORK DQG %QGL E\ . LD 6DXQGHY 7KHVH W[ W K DYH VSDUNHG
FUHDWYIW DQG UH GPARQ DV WXGHQW K IYH EHHQ ®GDLQIQ JDERXWYDURX VSRHW WIFK QX I VXK DV
WP LGNV P HVESKRY/ LK\P H DQG LK\ W P 7KURX K H SHUP HQWOQ JZ I WHVH WIFK @I'X IV RXU\ RX @
Z UMY KDYH ADIWG WHU RZ Q SRHP V' H SUHWQ J WHU WRX KW DQ GHP RURQV 1Q X @T'X HDQ G
IP DILQDWYH Z D\ V ,WKDV EHHQ Z RQGHUX @R VHHWHUFRQ IGHQ FIJURZ DVW( K VK H W HUZ RINZ W
WHUFDWP DMV

$VWH ILODOMP Rl WH\ HDUXQIRGV <HDU LV HP ELDAQ JW HRSSRUM QAL VR FHBELDWA D\ HDUI LGBIG
Z W KDUG Z RIN P HP RUIDE®!H SHUHQ FV DQ GMH WRQ JIUHQGWK BV W K K IYH EX B\DBRQ JWH Z D\
7KH VWXGHQW DUH SLRXG Rl WHU DK HYHP HQ WD GMH SURIUHW W K K DYH P DGH W BX K R \WH
\ HDU 7KH DWH DOR H AWGO GRNQ JDK HIG VR WH FKD@IQ HY DQ GDGYHQ WHV Rl <HDU  UHDG\ R
VINH WH OH WAMS 1O WHUGDLOIQ) X Q@ M : HWDQN\ RX IRU\ RX UFRQ I X BIVX SRUV

0 LW %DNNHU
$WIWBQAB UQASDO<HDU
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<oy

<HDU DWH HQW\ 1IQJ WHU OWMWMP RI SUP DU VK ARROEHIRWIH W(H\ P RYH RQ VR KLJIK VFKRROQ HW
\HDU ,WKDV EHHQ D \ HDURI FKD@®@1Q HV DV WXGHQW DWW VR Z RIN VRI HWHU HITHPAYHO DQ GDAR

Z RINZ WK J UHDWIULQGHSHQGHORH

7ZRP RWIQIVDZ HN ZHP HWDVD JWDGH IRUD YDUHW Rl Z RUINRX WRX U M DQ @ WQ P LOX WK Q
6VIGHQW DUH EXIEQ) WHUWBP 1QD DQ GOFUHDVMOQ JWHUIIVPHW HYHY Z HHN

,Q VAHOAH Z H KDYH EHHQ GDUWIQ] DERXWMP SGI HOIFWFDOALFX WV * HQ RIHG WH FKD@IQ H Rl
P DNQJ W(HU@ KVWEX® Z RWN

,Q(QUOK ZHKDYH EHHQ GDUWIQI DERXWK\ EUG W W DQG % RUHDWG FRP IF WMSVWR H SOIQ W H
WRU Rl WH DULYDCRI SURNO® SHDULQ VWMRH $ XVWDIDQ @Q GFDSH DQ GMH SLIREGP VWK Y FDXVHG
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<oy

7TKH\HDU WDRKHWY/ DQY MK RXUWYGHQW WH YHU EHVADV \WH\
GDYH XVIRUKL K VAKRR(DQG P RIHH AWQ JDGYHQ YHV

<RX WH ELDYHUWDQ\ RX EHIHYH VARQIHUW )\ RX VHHP DQ G
VP DUMUWDQ\ RXWION $ $ 0 LOH

0 U/* LRXWH
$\WMEBQNB UQASDOHDU
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0 AVLBYL] F 0DV

$V ZH DSSLRDAK WH HOG Rl WH VAKRRO\ HDU ZH Z DQWR VBNH D P RP HOWMR FHBEWDW Z KDAWDQ
DP D LQJ \ HDUIMKDV EHHQ 2 XUWX G1Q WKVIYH VKRZ Q IQRHGEE®! HOW X WP FXURMW DQ GJ URZ W
WILRXJI KRXVWKH P ROWY ) LIRP HQIDJIQ] FOVWLRRP DPAYIMHV\R H AMOQ JH FX MRQVDQ GUHQG\K BV
IRWP HG WKLY\ HDUKDVWX® EHHQ ILOHG Z W IX QDQ GP HP RWDE®IH SHUHQ FV

© HDUH SWRXG Rl D@MH KDUG Z RUN DQG DFK HYHP HQ WRVRX UAX G1Q D@ & DQWR WDQN SDUHQ WIRU
WHURQJRIQJ VXSSRUN$V\ RX ®RN IR DUG VR QH W HDU Z HZ VK HYHY WX G1Q \ARQ WY X GIVX IFHW

KDSSIOHW DQG H AMQJ QHZ GDUIQI DGYHQ XHV

0 V5RELQVRQ
$WMEBQAB UQASDAD XORAR H
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ERP P AW | DOJ /DT H GG & O DCE Z DUHOHVY

J HWXV LOARGXFH \ RX \R * LLLDZ HHQ 3X BIF 6FKRROV DP D1 Q J&RP P X QAL / DQ X D H DQ G&X & 0O
$Z DUHQHW WDFKHWY/ $ @WDFKHUY KDYH XQ YHUMW GHI UHHV DQ &UH WOIQ 16 DQ GHRIQWHGE\ 1 (6%
DV DFFUHGIWG WDFKHU/

0 W1 MWKIVKD $ VKIVIKDQ

8 QLYHUAW T XD LFDVRQV Y%DFKHRURI $UN ( GXFDARQ Z I D YDRKHRURI 3UP DU ( GXFDMRQ
IULRP 0 DFTXDUH 8 QlYHUAW
7HDFKLQJ H SHUHQFH  \ HDW/

7DP LO7HDFKHU
) DYRXUWH FXULFXOXP  DUHD VR VDK &UHDWYH DQG 3HURLP 1QJ $UNV
% RQG VWKRRO , P GHHS® IQYROHG 1Q WH 7DP LO$SUNV &RP P XQW $V D FOWEFD® WDIQHG
%KDUDVDQDWDP  GDQFHUDQG GLDP D SHURWP HU , RYH EUQUJ 1Q JWRUHV DQ GFX &X(WH VR @H RQ WRJH
3HURWP 1QJ DWERP P XQW HYHQW LV VRP HW QI , WKO HQWR DQ GBNH SUGH 1Q
, QRYH WIDFKLQJ FRP P XQIW @QJXDJH EHFDXVH MD@RZ V P H VR FRQQHPAZ WK P\ FRP P XQW RQ D
GHHSHUGYHO, P SDWIRQDW DERX WP \ FX & Ul DQG KDYIQJ W HRSSRUMX @W VR VK H DQ GSUHVHUH
WH 7DP LODQJI XDJ H Z IMK WXGHQW P DNHV WDRK Q1 WX DI XA, W/ J HQX QHO WH EHVARE , FRX G
DWIRU

0 W5XSDQ' LJKH

8 QLYHUMW TXDQ@ LFDVIRQV 0 DWMUV GHIUHHDQG D' IS®P D1Q 6XSSRUM 7HDFK QU DQG/ HDUD QJ

8.

7HDFKIQJ H SHUHQFH  <HDW/

* XNDUDW7 HDFKHU

) DYRXUWH &XULEXOXP  DUHD VIR DK $@H FHSWP XMIE

, QWAUHVWARXWIGH Rl VFKRRO 3@\ LQJ %DGP LOWRQ

. KDW, @QRYH DERXWWADFKIQJ D FRP P XQIW \MQIXDIH FW , ®YH P\ WR®I DV D FRP P XQW
/ DQIXDIH 7HDFKHU DV'Z H FDQ HQUEK DQ GRWMURXU@Q X D HWR WH\ RXQ HUJHQ MDWRQ ,W
FRQQHAW WWXGHQW VR WHUKHUVE H DQ GEHYHERS WH @QJ X WME GLYHUAW , 1HHOVR SLRX GDQ GJ IDMIX O
WDW, DP WDFKIQJ DW* LUDZ HHQ 3XETF 6K ARO WH RQD VK AROX Q @LJ * X BLDW DV D SDUNRI
' HSDUR HQWSLRIWDP DQG, DP WH RQ® WDRKHUIRU* XNILDWIQ 1 6
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ERP P AW | DOJ /DT H GG & O DCE Z DUHOHVY

/ VD &KIVDLL

4 XD@ LFDIRQV
e 'IS R )IQH$SW
e YDFKHRURI ) IQHSUVIWRP &RBUHRI ) IOHSUNV 8 Q YHUMW RI 1 HZ 6RX W:KDBNV
e 0 DWMURI 7HDFKIQJ 8 QYHUIWRI : HWMUD 6\ GQ M
e $SSWRYDORWDRK 3UP DU N
o $SSLRYDOR WDFK + LJ K 6FKRRO<HDLY/
([ SHUHQFH DIRXQG ~ \ HDW/
&XEOXUDCH Z DUHOHW 7HDFKHU $ERWIIQ B DUXJ / DQIXDIH
$UHDVRI LOWAUHVWKIMRY  DUMVAHQRH
, OVULHVW RXWIGH Rl VFKRRO EHQJ D P XP @®RNQJ DIWU DQP DY XQ GUADQ B SOQV DQG
DQIP DY Z DOLQJ
© KDW, QRYH DERXWWHDFKLQJ . QRZ Q) WDWZ H FDQ EH WH GILHARUY/ Rl FK [ H W MFDQ KHS RSHQ
WH GRRU/RI RSSRUXQW DOG WH ®RYHRI @H ®Q JBDLOIQ JIRURXUMX GQ W V

0 W ' HHSD 3KLLDQJL

8 QLYHUMW TXD@ LFDARQV
0 DWMURI $UV1Q( QI QK QMDXWH 0 $
e  YDFKHRURI ( GXFDMRQLQO0 DWWV DQG 6AHQFH % (G
e  YDFKHRURI 6AHQFHIQ0 DWV 3K\ MIFVDQG &KHP MM %6F
e $SSIRYDOR WDHK + lOQGL
e  $SSURYDOR WDFK ,QIDQW .
e $SSIRYDOR WDFK 3UP DU
e 3$SSIRYDOR WDHK + LJK 6FKRRCGBK\ MFV &KHP MM 6HHORH 0 DWW V QBRXEJ
e O DWHP DWFV ([ WIQMRQV  DQG
7HDFKLQJ H SHUHQFH  \ HDW/
7THXJ X 7HDRKHU
) DYRXUWA FXULFXXXP DUHD VR VMDFK O DWKHP DWFV / DQJ XDJ HV
, OVUHVMRXWIGH Rl VFKRRO&RRNQJ P DNQJ (DQJ RQGHVI QV 1 DEUE DQ GSRWMUSDIOAD J
: KDW, @RYH DERXWWDFKLQJ D FRP P XQIW \@QJIXDIH FOW +DYIQJ D I@WU IRU @QIXDJIHV DQG
JWRZ 1Q) XS GDUWIQI IRXUGQIXDIHV , Q RRQ\ODFTX LHG FRJ QWYH | ®f LELON EX VAR GHYHBRSHG DQ
DSSUHADARQ IRUKRZ IGHDV FDQ EH H SIWMVHG 1Q GLIHHOWZ DLV , HOR JX GIQ JWX GIQ WZ K )
FRP SDUQJ JWDP P DUEHVE HHQ VE R @QJ XDJ HV
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ERP P AW | DOJ /DT H GG & O DCE Z DUHOHVY

0 W/ $QWQ ' KRQG

8 QLYHUMW TXDQ@ LFDIRQV
e 0 DWMYVRI=RR®J\ 0 6F
o YDFKHRURI 7HDFKIQ) % 6F
o 7HDHKIQI (QIOK W 6SHDNHY/RI 2 WHU/ DQ X DHV 7(62/ WDIOHG
e $SSIRYDOR WDHK + QA <HDW/ .
e $SSIRYDORWDHK 3UP DU <HDW/.
e 3$SSIRYDOR + LJK VFKRRO<HDW/
7HDFKLQJ H SHUHQFH  \ HDW/
+ 1QGL7HDFKHU
) DYRXUWA FXULFXXXP DUHD VR WIDFK + 1QGE. 0 DWHP DWEV DQG &UHDWYH UV
, QUALHWARXWIGH Rl VFKRRO 3@\ 1QJ EDGP IQRQ * DUEHQQI 9%X\WK ZDBIQJ
: KDW, ®RYH DERXWWDFKLQJ D FRP P XQW \MQJXDJH FDW 7HDRKIQJ +10QG LIV DQ IORHGE®
WHZ DWEQJ H SHUHQAH WLV I X0 JVWR AHDWA D Z HBRP LQJ DQG VXSSRUAYH HQYLLRQ PHQ V¥ KHWH
VXGHQW [ HHCBILRXG WR H S&RWH WHUWRRW DQ GH SLIHW WHP VHOHV 7THDFK Q JD@Q X DHDW®Z VP H
VR HOFRXUDJI H WXGHQW DQG WHU I1DP LldHV VR FHGEWDW W HU IGHQ WHY DQ GSLRP RWMV P X @EX X DO
Dz DUHQHW DQG LHVSHRADP RQJ WH EURDGHUVKRROARP P XQW

0 U/<DP LQL. XQIDUOL

8 QLYHUAW TXD@ LFDVIRQV
o YDFKHRURI $SSTHG ( GPARQEY %( G
e $SSIRYDOR WDHK + LJ K 6FKRRO<HDUY/ $SSIRYDOR WDFK 3UP DU <HDW/.
e $SSIRYDOR WDHK + QG <HDW/ .
7HDFKLQJ H SHUHQFH 2 YHID@MDKIQI H SHUHQFH  \ HDW/
+ LQGL7HDFKHU
) DYRXUWA FXULFXXXP DUHD VR VMDFK 0 DWHP DWEV DQG + LlQGL
, QUHLHVARXWIGH RI VFKRRO' DOAQJ 61QILQI 3D\ LlQJ %DGP LORQ
: KDW, ®RYH DERXVWWHDFKLQJ D FRP P XQW MQJXDJH FDW , DP  SDWRQDW DERXVWWDHKIQJ DQG
HOWR\ Z RINQJ Z IV WXGHQW VR VXSSRUNK HUGDURIQ J 7HDFK QJ + LQGL&RP P X QW / DQ X DHDWRZ V
P HWR XVHWH @Q XDIH WKDWH P\ SHWRQDOH SHUHQFHY DQG Wi FRQQ IAWIG VR P\ FX @XUDOLRRW
MDOR KH3VP HIQVSILHD ®RYH IRUGDLQ QJ +1Q GIOP \ WX GIQ W V
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ERP P AW | DOJ /DT H GG & O DCE Z DUHOHVY

0 W5DP DANWKP LYRP P LHGGLSD@

8 QLYHUMW TXD@ LFDVIRQV 0 DWMURI ( GXFDMRQ 8 QIYHUMW RI 0 DGV
7HDFKLQJ H SHUHQFH  \ HDW/
7DP LOMDFKHU
) DYRXUWH FXULFXOXP DUHD VIR VDK 0 DIV
, OVHUHVRXWIGH RI VFKRRO + INQJ
: KDW, GRYH DERXWWDFKLQJ D FRP P XQIW \@QJIXDIH FDW LV EUGIIQ) WH FXGXUDOGIYIGH DQ G
RUHDWQJ FRQQOHPARQV
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OV GRS SRYW WY
&2 1*5%$78/$7,216%$51%$9

- H DUH SWRXG VR \KDLH WDWSLODY 1Q * K IV UHFHQWD DRKIHYHG
RXWMDQGIQ) UHVXOV 1Q WH &RP P XQW / DQIXDIH +1Q G 3RHP
&RP SHWARQV $UDDY LHFHYHG ) IWMB@FH 1Q WH 6$$$ 6RX WHMDQ
+1QGL 6FKRRO FRP SHIARQ DQG 6HFRQ G 3@FH 1Q W H ,$%90
$XVADID %O %KDUN 91G\ DD\ D FRP SHWARQ ERW SUAVHQ MG 1Q

FR@ERWDWMRQ Z IW WH &RQVXOW * HOHDCARI ,Q ® 6\ GQ M

$UQDYV SRHP  ZDV DOR HFRWGHG DQG ELRDGFDWRQ ,Q @) N
5DGR D Z RQGHUXODAFRP S@KP HQ Vi2Q GD YHU SLRX GP RP HQW
IRUKLVIDP 1® DQG RXUMKRRO

- HH WQG RXUKHDUMHOWKMDONY VR RXUERP P X QW / DQI XDJ H + LOGLWDFKHY/ 0 /' KRQ @DQ @ W/
. XODUWQL |RUWHU RQIRIQI JXIGDQFH DQG VX SSRUMQ IRWMUQ) WXGHQ W SDWIRQ IRUWH +1Q &
@QI XDIH

&RQJ IDOMRQV $LODY RQ WHWH P SUAMYH DFKIHYHP HOW 7K [ NLRX VR RX UK RROFRP P XQW
| RUFRQWOXLQJ VR FHBELDW DQG YDX HW HIFK GLYHUAW RI @QU XDJ HV DQ GRX@X BV DARX WK ARO

9

&RQI IDXOMRQV \R $UDY DQG  9HGDQWZ KR KDYH EHHQ VHBPMG VR LHSUHVHOAG\ GOH\ : HVMOQ WH
16: 366$ ER\VE&UFRNHVAKDP SIRQWK BVIQ © HZ MK\ RX D@MH EHVW

IHCLONLCG $DLODY
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