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LS A L S e RN  DFFHWHG DV GHEHWDY - 3 DUHQW DUH DVNHG VR SLRYICH
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& MWHV

) DIUIHG ;. HWAB XEQE 6 FKRROLY FRP P IMHG VR HQUXUQI KLIK TXD@V HGXFDWRQDORXWWRP HV
|RUD@WYGHON ,Q DGGMRQ R RXUP DIQAMMHDP FOMWHV ZH KDYH D QXP EHUR VSHFIDWV
FOWHV DQG SURIWDP V 1Q SOFH \R VXSSRWWMNGHOABDLIQ] QHHGY ( [ STEMMWDFKIQI LV D
IRFXV DW DIUIHG :  HWB XETE 6 FKRRO

( QUEKP HOW. MWWHY

+LJK 3 RIMQIDODQG * LIWG VWYGHQN UHTXILH D GLIHHQADWG FXUIEXQ(P \KMDWP HHW \WHIU
HGXFDWRQDOQHHGY ) DIUIHG : HVW\B XEQE 6 FKRROGHDYHWY SURIWDP V Z KIFK FDVWUIRUWH
IOGIGXDOJUW Rl VXGHQN 1Q D QXUMUQ) HQYLLRQP HOMKMDWGHYHRSY WHU W@ DQG
KHSV WHP UHDOMH WHLU FDSDELOMV 6 \XGHQW DUH VXSSRUMG [Q P DIQMHDP  FOMWHV
WURXIK RSSRUMQWAV \R SDUNFLSDW 1Q D QXP EHU Rl H WD FXUWIFX®U DQG VSHFIDDVHG
JWRXSV DQG FOEV ( QUFKP HQAMFOWHV KDYH DOR EHHQ HWEEQKHG Z KHUH VAXGHQN
Z RUNZ W D GLLIHHQADWG FXUWIEXGP \WMDWEHWMUP HHW WHUVSHFLLLE QHHGV

6 DHW 1 HW\& ODVWHV

$V SDWRI RXUFRP P W HOMR VXSSRWD@WMGHNQHHGY DW DIUIHG : HMAB XETF 6 FKRRO
ZH KDYH IRWP HG 6 DIHW 1 HAFOWHV R FDWUI RULGHQWIHG QHHGV 6 \MGHQW DUH VXSSRUMG
Z I\ VP D@UFDOW V] HV DQG H WD WDFKHY/ 1Q WH FOWAURRP 6 SHFIDOVHG DWIWIQRH LV
SURYIGHG | RUIQAYIGXDOAXGHQWV Z W RXU( $/ ' DQG/ $6 7 VWXGHQWXSSRWSUR]I WDP V

6 XSSRUAS QW8 DWHV

7 KH VFKRROKDV QQH VSHFLDDMG XSSRIWWFOWHY WDWFDWMUIRUMMGHQW Z W DQ IGHONHG
QVDELOW 7KHVH QQH FOWHV IRP \MH 6 XSSRWE QW $ @FOWHV SURYIGH WYGHQN Z LK
VSHFIDOVHG VXSSRWWKDWFDMY | RULQGLYIGXDOQHHGY 7 HDFKHWY DUH WDIQHG \R IGHQM  DQG
P HHWAKH QHHGV Rl VSHFLLE VMGHQW WURXIK WH GHYHBSP HQADQG [P SGP HQIMRQ R
IOAYIGXDOVHG SIRIWDP V' 7KH DUH DWIMMG E\ IX@WP H 6 FKRRQ' HDUDIQJ 6 XSSRWA2 11LIEHLY/
6/62V ZKR XQGHWINH RQIRIQ) WDIQQ] R EHVW VXSSRW VNMGHQOW QHHGY 1O WH
FOWURRP



&RP SRVIWM & OWHV

7KHVFKRRCP D\ IRPP FRP SRVW FOWHV 1 DMWD® TXHWRQY DUVH IRUWH RGHUJWRXS : L@
P\ FKIG EH KH@ EDFN' ) RUWH \ RXQIHUJWRXS : L@P\ FKIG EH DE®I R NHHS XS' 7KH NH \R
XQGHUABQEQ) FRP SRV LV UHDDAQ) \WDWI URZ K IV GHWMUP IOHG B\ B HV DQG QRWE\ DIHV
( YHQ Z WIQ \WH VDP H FOW \AXGHQN Z L@EH DWALIHHOABIYHY 7 HDFKHWY UHFRI QVH WL DOG
Z LOH \MQG WH Z RN Rl WRVH Z KR GDW) P RUH TXIEND DQG JLYH P RUH DWHQARQ \R \WRVH Z KR
UHTXIUH J UHDWUDWIMBIGFH

- RE 6 KDUQJ
$\WIP HV WBII \RE VKDUH VRP H SURIWDP V DQG FOWHV - RE VKDUQJ 1V DQ DUDQI HP HQAIQ Z KIFK
\Z R RUP RUH SHRS®! VKDUH RQH IX@WP H SRVMRQ 7 KH \WDFKHWY Z RUN VRJ HWHUVR SHURWP WH I X@

WQIH R BVNV Z WKIQ D VIQI B SRYMRQ 7 KHWH IV QR AYIMRQ Rl GXWAHV DQG IQWMDG WH \WDFKHWY/
DUH LOMUIFKDQIHDE®! Z W P HP EHY R WH \WWDP DE®! R SIEN XS ZKHH RWHY GIWRII 7KLY

DUDQI HP HQALHT XIUHV WH KLI KHVWBIYHCR! FRP P XQIFDWRQ DQG FRRUEICDWRQ DQG LV P SBP HQMG
FDUHX@ VR DV QRAWR GMXSWRXUMMGHON & DUH 1V \BINHQ 1Q P DWKIQ) \MDFKHLY  DQG VADWI LHV
DUH SXWQ SOFH VR \WDWMDFKHWY Z RN FRP P XQIEDW DQG P DQDJH \R \WH EMVWRI \WHLUDELOWAY

7HDP 7HDFKIQJ

6\l DOR SDWFESDW 1O WDP \WDFKIQJ 7KLY RFFXWY Z WK P DIQAWDP DQG VXSSRWAME T WDFKHWY
RUWDFKHUP HQRY 7HDP \WDFKLQJ EHCHIIW VAXGHQN 1Q \WDWKHUH DUH \EZR H SHW \R BDLY ILRP
RQH WDFKHUP D\ \WDFK \WH Z KR®I FOW RUGUHUJURXS ZKIBH WH RKMHUP D' DWIMAMQGYIGXDO
VAXGHON DQG WH WDFKHLY Z RUN Z HOZ M HDFK RHU VKDUQ) H SHWYH DQG UHBRI RQ \WHU
\WDFKIQJ SUDPWFHV

6 FKRRO HDLQIQJ 6 XSSRW2 IIIFHY 6/ 62V

7KHHP SB\ P HOMR 6/ 62 VR ZRINIQP DIQAWDP FOWURRP V VXSSRWWH DFDGHP [E VRAIDO
HP RIRQDODQG EHKDYIRXUDAGHHGY Rl DOWHGHQW 7KH6/ 62 VZRINIQ.  FOWURRP VDV Z HODV
Z \KGADZ VP DQJURXSV RN VAXGHQN IRUIQMOLYH @MDR. RUQKP HIDR SURJWDP V 1L UHTXILHG



/[ IEWDY

6 \WGHQN 1Q DOFOWHV YIMVKH VFKRRO
@DV RFHDZHNIRU P IQOMV 7KH

\WDFKHUGHDYHY GM/RQY \WDWRUHQW
AXGHOW RQKRZ \R XVH WH EWDY DQG

VKDURV UHDAQI R ALIHBHONERRN\V
ICFAAQ) WRVH VKRG 1Q \WWH
& KIGBHQV YRRN & RXCAR $ XD

$ZDV / IEIDY GMVRQV DOR EXIG RQ

NQRZ ®IGI H DQG XQGEHYABIQAQ) R QLIHUIHQW

7 KHP H\WWSIFV \BXJ KWOQ FOW

$ WY EDI P XWAEH XVHG ZKHQ

ERURZ IQ) ERR\V IURP \WWH GEWDYN 7 KHWH

FDQ EH SXUFKDVHG [URP \KH RIILEFH DWD
FRWR

3UHP IHUV UHDGIQ)
FKDTBIQI H

( DK\ HDUDQWXGHQWV 1Q . 1QGH DUMQ R
<HDU KDYH \WH RSSRUWYQW W SDUHSD\M

10 \WH 3UP IHWV 5 HDAQ] &KDBIQJIH 7R
FRP SOM WH FKD@IQJH \WMGHQN DUH
UBHTXIWHG W UDG RU EH WDG D VHW
QXP EHUR ERR\WRYHUD P RQK SHURG
EHIIQQQ) 1Q 6HSWPEHU HDFK \HDU
6WEHON FRPSOMQ WH FKDGIQIH
UFHYH D FHWEDM WIQHG B WH
3UPIHUR 16: IQ\MP



&7

,QRUP DIRQ & RP P XQFDWRQ DQG 7 HFKQRBJ\

) DUHG:  HW\B XETE 6 FKRRCBURYIGHV \AXGHQN Z W \WFKQRBJ\ WN@ DQG
\RRY \R VXSSRWKHUGDIQ) DV W HQMY GDWCHY

KDV EHHQ D SURUW DW DIUIHG :  HWAB XE@F 6 FKRROKDWHYHY WWYCGHQAKDV DFFHW
W D GHYIFH W VXSSRWBDWQIQ) [3DGV DQG MSWSV DUH XVHG R VXSSRWBDUWICQ]
DFIRW D@ H / HDWQICQJ $UHDV

QMUDFWYH :  KIWWERDUEV

( DFK FOWURRP DW DIUIHG : VB XETE 6 FKRROHDWUHV DQ , QMIDPYH :  KMMERDUG
7HDFKHY DQG VWYGHQON XVH WHWH DO ,QMDRFWH : KMWERDWGY DUH D IXQ
IOMHWL] DQG DQ IOMDANH ZD\  IRUWYGHON \R EH DRAIYHO IQYROHG 1Q WHU
eDWQ]



/ DQJ XDJ HV DQG 6 FUSVXUH

.ge

) DUIHG:  HWB XETE 6 FKRRORIIHY D QXP EHUR! & RP P XQIW/ DQJ XDIHV
IGFOEQ) $WDEIE $\WA UDQ DQG 9 IHWgDP HVH

6WGHONIQ.  \EUNH SDWWOQ/ DQIXDUHBMRQVIRU P IOX\WV HDFK Z HN

6 FUS\UMUH GMVRQY DUH RITHUHG \R VAXGHOW [Q\ HDLY/ RFHDZHN IRU
P IQAMY $VW DUHG: HWB XEQE 6 FKRROZ H RITHUFOWHV 1Q WUHH UHDI IRQY

&DKRIE ,MOP [E DQG & RP EICHG & KUMIDQ 5 HSUNVHORAYHV IURP HDFK
UHD [RXV JURXS \BINH VIXGHQW IURP HDFK JUDGH \IR FRP SGM UHDI IRXV \WAEHV

3 DUHQAV Z KR GR QRAZ WK WWHURKILG i SDMASDWM 1Q 6 FUS\WWUH GBMVRQY FDQ
FKRRVH W KDYH \WWHURKLG UHP DIQ1Q FOWV IRUD 9 DAHV (| GXFDWRQ GMVRQ



6 SRUNV

) MHW

6 \WGHQWN DW DIULHG :  HWADWH HQFRXUDI HG R EH 1IMDQG
KHDOX\ 7 HDFKHWY DQG VAMGHQW SDUAFISDWM [Q ) MgHW
DRV GHVL QHG VR JHWRXU KHDUV SXP SIQ) DQG RXU
DGUHQDID WFIQ) 1Q RWGHUWR NHHS RXUP LQGV DQG ERGIHV
DFWYH IRU GDWQ)  6\WGHON SDUFISDWM ZIW RWHU
VXGHQW 1Q WHIU JWDGH GRIQI DPWYIWV XQ B\ D WG
SDUV RU DQVDWRQ FD@IG ) WY XUUHV

6 SRUWV

6WGHOW Q. IQGHUIDWAMQ <HDU DQG<HDU SDWMFSDW IQ
VSRUWWHDFK Z HHN VAXGHQI DUH \BIXJ KWALHHQWXQEDP HQEO
P RYHP HOWN@ VXFK DV XQQQ) \WURZIQ) NENQJ DQG
FDWKIQ) 7KHVH JDP HV DQG DRIYMAV VXSSRWWKHL VRAIDO
DQG VN@GEHYHBSP HQV

/ HDUDWR 6Z [P

$W DUIHG: HVWZ H RIHUMXGHQN 1Q HYHY JUDGH \WH
RSSRUWYQW \R SDWFLSDWM LQ SDIG Z HH\D VZ [P P 1))
GMRQV Z W TXDOIHG VZ IP P 1QJ IOMKPRY 7 KHVH
GMRQ/\INH SOFHIQ7HP RU RQD) UGD.  7KHWH
GMRQV DUH GHMI QHG R \WDFK VZ [P P 1QJ VXUIYLYDON@
7 KH VAXGHQN DUH J URXSHG DFFREQ] R \WHUVZ [P P 1QJ
DELOV DQG INH SDWNQ BMRQY GHVLI QHG \R EXIG RQ DQG
[P SURYH WHUVZ IP P 1) VN@

366%

)DUIHG : HW 3XEGF 6FKRRO RIHY VWGHQN WH
RSSRWYQW \R SDIMFISDW 1Q D YDUHW R VSRW DV SDWR
WH +RYB\ =RQH 366$ 6SRM FRP SHMRQ 6XP P HU
VSRW 7HWPV VXFK DV * W $) /6 HQRU&UFNHW
“XQRU %RV DG * WY 7 %D 6HQIRU ¥RV DG * O
6 R\VED® - XQRU DQG 6HQRU %RV DQG * WY 7RXFK D
DYDIOE®! IRUWH XGHONV \R SO\ ,Q: IQMJ 7THPV
VXGHOWV FDQ SO\ 1 HED@ Y%DVNAEDO 6RFFHU 5 XJE
/ HDIXH 6\MGHQN ZKRP DNHD 366$ \WDP DUH UHTXIHG R
DIWQG WDIQQ) VHWRQY GXUQ) WH ZHHN DQG \WHQ
SDWASDW 1Q XS \R ~ JDP HV RQ FRP SHMYH JDD GD\V
DI DQMRKHUVAKRRY RQD ) UCD\  7KHVH FRP SHMYH J DD
@ VRFFXU WP HV GXUQ) HDFK R \WWH 6 XP P HUDQG :  LOMU

366$ HDVRQY

6 FKRRG6 SRUW

6WGHON IQ\HD  ZKR GR QRWSDWFISDM IQ366$ IRU
VSRWIRQ) UGD\ DUH IQYROHG 1Q VFKRROVSRWDVW/IKRRO

6 \WGHQW DUH SOFHG LQ \WDP VV DQG FRP SHWM DJ DIQUWHDFK
RWHULQ D YDUHW Rl VSRWZJ JDP HV DQG DRIV



& DUDLYDEY DQG + RXVH* LRXSV
) DIUIHG :  HW\B XEQE 6 FKRROAXGHQW SDUNFLSDW LQ \WUHH DQQXDOFDURLYD® \WURXI KRXWIKH \ HDU ,Q
7HP  VWYGHQW DJHG HL KWDQG RYHUP D\ EH DE®! VR SDUNFLSDW LQ \WH 6 FKRROB Z P P LQJ & DULYDO

Q7HP RU \WHVFKRROKRGV IW & RW &RXQM &DUYDO.  AXGHQW SDUWFLSDWM DW/FKRROZ LW
VAXGHQW DJ HG HLI KWDQG RYHUFRP SHWQJ DAD YHQXH RIVW Z W <HDWY ~ WXGHQN ,Q7HP RU
WH $\WOMEV & DUQYDOY KHG . AXGHQW Z LOSDUAFLSDW DVWFKRRCZ W MAXGHQW DI HG HLI KWDQG
RYHUFRP SHWQJ DD YHQXH RIIVIWM Z W <HDWY ~ \AXGHQW 6 \WGHQW P D\ FRP SHW LQ D QXP EHURI

VSUQADQG GMBIQFH WDFHV DV Z H@DV AXGHQWN RYHUWH DIH Rl HLKWFRP SHWQJ 1Q/ RQJ - XP S +LIK
“XP'S 6KRWBXWDQG' LVFXV

,Q RUBHUVR EXIG Z KRB! VFKRROHDMROVKLSV DQG FRRSHIDWRQ HDFK VAXGHQAY D SDWR! D + RXVH * URXS
7KHVH + RXVH * URXSV DUHNQRZ QDV 7KRSH EGH ) BHHP DQ WG 6DXYDIH JUHQ DQG2 1 HO

\H®Z  $VWKH FDULYD® WH WYGHQW FRP SHM IRUME R WRSKIHV WH 6 SILM& XS |RUSDWFLSDURQ DQG
WDP VSILMWDQG \WWH 2 YHID@E. KDP SIRQVKLS 7URSK\  DZ DUEHG IRUSOFH SRIQN $OR GHSHQGEQ) RQ VHW
TXDOEDWRQ UHTXIUHP HQNV VRP H R \WH AXGHQN DWHDFK R \WH FDLLYD® P D\ \WWHQ HDUD KL KHU
UHSUHVHQIBMRQ DVW:RQH 5 HI LRQ RUHYHQ 6 \BAM BIYHO



& UHDWYH $ WV
SUIRIWDP V

) DUIHG: HWB XETE 6 FKRRCRIIHY D IDQIH R
&UDIWH $W SIRIWDPV IRU VWYGHQN \R FKRRVH
IURP \KIURXJ KRXVWKH \ HDU 6 \MGHQW DUH RIIHUHG \WH
RSSRUWYQW \R HQIDJH 1Q D WDQIH R SHURWP DQFHV
DW/HKRRO

$ @WNGHQW DUH JLYHQ D Z KRBI FOW P XVIE BMRQ
RQFH D ZHHN IRUMR WP V B\ D P XVIE VSHADOAV
WWURXIK RXUP XVIE VXSSRWABUR] LDP

6\WGHON SO\ P XVIEDO IQAKP HON DQG GHYHBS
P XVEDOWN@ 7KLY SURIWDP KDV DQ HP SKDWWY RQ
SHURWP DQFH W@



| HDGHU/KILS 65 &

7KH) DUIHG : HWB XETF 6 FKRROB \WGHQE HSUHVHQEMYH & RXQFIO65 & LV IRUWP HG DWKH EHIIQQQ) RI
HDFK VFKRRO HDU ( YHY FOW LV UHSUAVHQIMG B\ \& R VAXGHQW Z KR DUH QRP QDG DQG YRWG IRUE\
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