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Eurongilly Public School Behaviour Support and Management Plan

Overview

Eurongilly Public School endeavours to prepare students to lead a life of excellence beyond the school
gates in a rapidly changing society. We strive for everyone to achieve their full potential through quality
education. We value strong partnerships with our community and together we aim to create a learning
environment based on trust, respect and responsibility, building confidence in our students to be
empowered and proactive citizens. Eurongilly Public School: Educating, Enriching and Empowering
students.

Core Expectations
Eurongilly Public School has the following schoolwide expectations:

e Honesty: Encourage truthfulness and integrity in all interactions.
o Respect: Foster a culture of mutual respect among students, staff, and the community.

e Excellence: Strive for high standards in academic, social, and extracurricular activities.

Behaviour Code for Students

NSW public schools are committed to providing safe, supportive and responsive learning environments
for everyone. We teach and model the behaviours we value in our students.

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-
library/policyprocedures/pd-2006-0316/pd-2006-0316-01. This document translated into multiple
languages is available here: Behaviour code for students.

We explicitly teach, recognise and reinforce positive student behaviour and behavioural
expectations by:

e Using Restorative Practice as a whole school approach.

Address and Build healthy

discuss the needs relationships
of the school between educators

community and students

Resolve conflict, Reduce, prevent,

hold individuals and improve
and groups harmful behavior
accountable

Repair harm and
restore positive
relationships
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e Delivering intervention in different ways along a continuum of care - from prevention to intensive
individual support to best meet our students need.

. Early Targeted Individual
Prevention intervention A1 =atsle s D Gla e s)

e Having a planned approach to wellbeing using evidence-based strategies that are strengths
based, preventative and focus on early intervention.

This is prioritised as a strategic
direction within our school
improvement plan.

£ o/

SUCCEED THRIVE
Qur students will be Our students will be Our students will grow and
actively connected to their respected, valued, flourish, do well and prosper.
learning, have positive and encouraged, supported and
respectful relationships empowered to succeed.
and experience a sense of
belonging to their school
and community.
ENABLE

The school environment is pivotal to the growth and development of our most important assets
— our children and young people. Our schools strive for excellence in teaching and learning, connect
on many levels and build trusting and respectful relationships for students to succeed.
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Partnership with parents and carers

1. Communication Strategies - Regular Updates: Use newsletters, emails, or apps to inform parents.

- Open Channels: Create clear contact methods for parents to reach
out.

2. Involvement in Policy

Development - Consultation: Include parents in creating or reviewing policies.

- Feedback Mechanisms: Encourage parent feedback on existing
practices.

- Individualised Plans: Develop tailored behaviour support plans with

3. Collaborative Support Plans
parents.

- Regular Check-ins: Schedule meetings to discuss student progress.

- Parent-Teacher Conferences: Discuss behaviour positively during

4. Family Engagement Activities e,

- Community Events: Organise events to build family-school
relationships.

5. Positive Reinforcement - Recognition Programs: Celebrate positive behaviour with parents’
Strategies involvement.

- Home-School Links: Provide tools for parents to encourage good
behaviour at home.

- Professional Development: Train staff on engaging parents

6. Training for Staff el

- Cultural Competency Training: Equip staff to understand diverse
families.

- Clear Procedures: Communicate steps for involving parents in
behaviour incidents.

7. Crisis Management Protocols
- Support Systems: Provide resources for parents in crisis situations.

- Surveys: Regularly assess parent satisfaction with behaviour

8. Feedback and Evaluation
management.
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- Review Meetings: Evaluate the effectiveness of partnerships
periodically.

9. Building Trust - Transparency: Share behaviour trends to build trust with parents.

- Positive Relationships: Encourage staff to be approachable and
responsive.

Eurongilly Public School Behaviour Support and Management Plan 4
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School-wide expectations and rules

Setting

Classroom

Playground

Assemblies

Sports
Events

Excursions

Bus Travel

Honesty

- Ask for help when you
don’t understand.

- Be honest about your
feelings during games

- Express when you're
uncomfortable.

- Play games fairly.

- Share your thoughts
when presenting

- Acknowledge mistakes
and learn from them.

- Be honest about the
score and game rules.

- Communicate honestly
about any issues that
arise.

- Be honest about your
behaviour and actions
while on the bus.

- Report any issues or
concerns to the driver or
teacher.

Respect

- Listen attentively

- Show appreciation for
other perspectives

- Include classmates in
games,

- Hands and feet to self

- Let others express
themselves without
judgement.

- Show appreciation for
performers and speakers.

-Respect opponents by
congratulating them
regardless of the outcome

-Follow the rules set by
coaches and referees.

- Follow instructions given
by teachers and guides.

- Respect the environment
by following rules and
guidelines.

- Speak in a quiet voice to
respect others on the bus.
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Excellence

- Complete tasks to the
best of your ability

- Set personal academic
goals and strive to achieve
them.

- Encourage others and
celebrate effort

- Practice skills to improve
performance.

- Participate actively by
asking questions and
contributing to discussions

-Demonstrate school spirit
and pride in school
achievements.

- Train hard and support
teammates in practice and
during competitions

- Always strive to improve

- Engage actively in
learning opportunities
presented during
excursions.

- Reflect on experiences
and share insights with
peers.

- Follow all safety rules and
procedures while travelling

-Help keep the bus clean
by disposing of rubbish
properly.
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Whole school approach across the care continuum

Care Continuum for Behaviour Support

Care
Continuum
Level

Prevention

Early
Intervention

Targeted
Intervention

Strategy or
Program

School-wide
Positive
Behaviour
Program

Social-
Emotional
Learning (SEL)

Behaviour
Monitoring
System

Check-
in/Check-out
(CICcO)

Small Group
Interventions

Details

Establish clear
expectations and promote
positive behaviours
through curriculum and
activities. NSW Positive
Behaviour for Learning

Policy

Integrate SEL into lessons
to enhance emotional
intelligence and
interpersonal skills. NSW
Social and Emotional
Learning Framework

Track student behaviour
and academic
performance to identify at-
risk students early. NSW
Student Wellbeing
Framework

Daily check-ins with a
designated staff member
to set goals and reflect on
behaviour. NSW Behaviour

Support Policy

Facilitate targeted
sessions focused on
specific skills (e.g., conflict
resolution, social

skills). NSW Positive
Behaviour for Learning
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Audience

All
students
and staff

All
students

Teachers
and
support
staff

At-risk
students

At-risk
students

Examples

- Gold Point system

- School Merit
system

- Regular
assemblies

- Incorporate SEL
activities, such as
role-playing
scenarios, into the
curriculum.

- Weekly “Bucket
Fillers” SEL lessons

- Regular behaviour
checklists to
monitor student
progress

- Data analysis
meetings to
discuss behaviour
trends.

- Daily check-ins
with a mentor to
discuss behaviour
goals

- End-of-day
reflection on
behaviour and
achievements.

- Weekly small
group sessions
focusing on
conflict resolution
techniques

- Social skills
workshops that
include role-


https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/positive-behaviour-for-learning
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/positive-behaviour-for-learning
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/positive-behaviour-for-learning
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/social-and-emotional-learning
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/social-and-emotional-learning
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/social-and-emotional-learning
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/student-wellbeing-framework
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/student-wellbeing-framework
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/student-wellbeing-framework
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/behaviour-support
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/behaviour-support
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/positive-behaviour-for-learning
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/positive-behaviour-for-learning
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Care
Continuum
Level

Strategy or
Program

Parent
Engagement
Programs

Individual
Behaviour
Support Plans
(BSP)

Individual
Intervention

Collaboration
with External
Professionals

Details

Involve parents in the
intervention process
through workshops and
regular

communication. NSW
Parent Engagement Policy

Tailor a support plan to
meet the unique needs of
students facing significant
challenges. NSW
Behaviour Support Policy

Work with psychologists,
social workers, or other
specialists for additional
support and

resources. NSW Student
Wellbeing Framework
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Audience

Parents of
at-risk
students

Individual
students
with
specific
needs

Students
requiring
intensive
support

Examples

playing and
discussions.

- Parent workshops
on supporting
children's social-
emotional
development.

- Regular
communication
updating parents
on their child’s
progress and
behaviour
expectations.

- Developing a BSP
that includes
specific strategies,
goals, and support
for the student.

- Regular meetings
with the student,
parents, and staff
to review progress
and adjust the plan
as needed.

- Referrals to
external
counselling
services for
students needing
more specialised
support

- Workshops
conducted by
outside experts on
mental health
awareness.


https://education.nsw.gov.au/parent-engagement
https://education.nsw.gov.au/parent-engagement
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/behaviour-support
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/behaviour-support
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/student-wellbeing-framework
https://education.nsw.gov.au/student-wellbeing/policies-and-guidelines/student-wellbeing-framework
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Planned responses to positive appropriate behaviour, inappropriate behaviour
and behaviours of concern, including bullying and cyber-bullying

Behaviour
Type

Positive
Appropriate
Behaviour

Inappropriate
Behaviour

Behaviours
of Concern

Bullying

Prevention

- Positive Behaviour
Support

(PBS): Implement
school-wide
expectations and
rewards for positive
behaviour.

- Social Skills
Training: Regularly
conduct workshops on
collaboration, respect,
and communication.

- Clear

Expectations: Establish
and display classroom
rules and consequences
prominently.

- Engagement
Activities: Use
interactive lessons to
keep students focused
and minimise
disruptions.

- Awareness

Programs: Conduct
workshops for staff and
students on recognising
and understanding
behaviours of concern.

- Safe

Environment: Foster a
culture that encourages
openness and seeks
help when needed.

- Anti-Bullying
Campaigns: Implement
programs that educate
students about the
effects of bullying and
promote empathy.

Early Intervention

- Frequent

Recognition: Acknowledge
positive behaviour through
verbal praise, certificates,

gold point system

- Feedback Sessions: Hold
brief check-ins with
students to discuss their
behaviour and reinforce
positive choices.

- Immediate

Addressing: Approach the
student privately to discuss
the behaviour as soon as it
occurs.

- Classroom

Discussions: Facilitate
discussions on appropriate
behaviour and its impact on
the learning environment.

- Monitoring: Keep records
of incidents to identify
patterns and triggers,
allowing for timely
intervention.

- Individual Check-

Ins: Schedule regular
meetings with the student
to discuss their behaviour
and feelings.

- Immediate

Intervention: Address
bullying incidents promptly
and ensure the victim feels
supported.
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Individualised Support

- Leadership
Opportunities: Assign
roles like class
monitors or peer
mentors to reinforce
positive behaviour.

- Personalised
Rewards: Allow
students to choose
their preferred form of
recognition (e.g.,
homework pass, lunch
with a teacher).

- Behaviour
Contracts: Develop an
agreement with the
student outlining
expected behaviours
and consequences.

- Parent

Involvement: Regularly
communicate with
parents to keep them
informed and involved
in behaviour
management
strategies.

- Collaborative Support
Plans: Work with school
psychologists or
counsellors to create
tailored support plans
for affected students.

- Individual Education
Plans (IEPs): Develop
IEPs for students
requiring additional
support, focusing on
specific goals and
strategies.

- Restorative
Practices: Organise
meetings to mediate
conflicts, allowing both
victim and bully to
express their feelings.
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Behaviour
Type

Cyber-
Bullying

Prevention

- Reporting
Mechanisms: Establish
confidential ways for
students to report
bullying incidents (e.g.,
suggestion boxes,
online forms).

- Digital Citizenship
Education: Regularly
conduct lessons on
responsible online
behaviour, privacy, and
respect.

- Parental
Involvement: Provide
resources for parents
on how to monitor and
discuss online
behaviour with their
children.

Early Intervention

- Follow-Up: Regularly
check in with the victim to
ensure they feel safe and
supported post-incident.

- Monitoring Online
Activity: Encourage
students to report any
cyberbullying incidents and
monitor school platforms
for inappropriate content.

- Immediate

Action: Address reported
incidents swiftly, ensuring
that the affected student
receives support.
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Individualised Support

- Counselling

Services: Provide
access to school
counselling for both
victims and
perpetrators to address
underlying issues.

- Support

Groups: Create support
groups for students
affected by
cyberbullying to share
experiences and coping
strategies.

- Workshops on Digital
Safety: Offer
workshops for students
and parents on
managing online
interactions and
protecting oneself
online.
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Responses to serious behaviours of concern

To respond effectively to serious behaviours of concern, where necessary, Eurongilly Public School
follows a structured process aligned with the NSW Department of Education guidelines. Here's a step-
by-step framework:

1. Identification of Behaviour

e Observation: Identify and document the behaviour of concern, noting the context, triggers, and
frequency.

e Gather Evidence: Collect information from witnesses, including staff and students.
2. Immediate Response

o Ensure Safety: Prioritise the safety of all students and staff. This may require removing the
student from the situation or providing immediate support.

o Intervention: Use de-escalation techniques and, if necessary, involve support personnel.
3. Assessment
o Risk Assessment: Evaluate the severity of the behaviour and any potential risks to others.

e Contextual Analysis: Consider factors such as personal circumstances or environmental
influences that may contribute to the behaviour.

4. Communication

¢ Inform Key Staff: Notify relevant staff members (e.g., principal, school counsellor) about the
behaviour.

e Engage Families: Communicate with the student's family to discuss the behaviour and involve
them in the response process.

5. Investigation

e Conduct a Thorough Investigation: Gather all relevant information regarding the incident(s),
including interviews with witnesses and the student involved.

o Document Findings: Keep accurate records of the investigation process and outcomes.
6. Develop a Support Plan

¢ Individualised Behaviour Support Plan: Create a plan that outlines specific strategies and
interventions to address the behaviour, including positive reinforcement techniques.

e Involve Support Services: Engage school-based support services (e.g., counselling, special
education) to assist in developing the plan.

7. Implementation of Strategies
e Execute the Support Plan: Implement the strategies outlined in the support plan consistently.

e Monitor Progress: Regularly check the student’s behaviour and the effectiveness of the
interventions.

8. Review and Adjust
¢ Ongoing Evaluation: Periodically review the behaviour support plan and the student's progress.

o Make Adjustments: Modify strategies as needed based on the student’s response and any new
information.

9. Documentation and Reporting

e Maintain Records: Document all actions taken, including communications, investigations, and
reviews.

Eurongilly Public School Behaviour Support and Management Plan
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e Follow Reporting Protocols: Adhere to the school's reporting procedures for serious behaviours,
including any necessary notifications to the Department of Education.
10. Professional Development

o Staff Training: Provide professional development for staff on managing serious behaviours and
fostering a positive school culture.

11. Policy Compliance

e Adhere to Policies: Ensure all actions are in line with the NSW Department of Education’s policies
and guidelines regarding student behaviour.

By following this structured approach, Eurongilly Public School can effectively respond to serious
behaviours of concern while supporting the well-being of all students involved.

Eurongilly Public School Behaviour Support and Management Plan il
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What are serious behaviours?

Serious behaviours of concern in a school setting typically refer to actions that pose a significant risk to
the safety, well-being, or learning environment of students and staff. These behaviours often require
immediate attention and intervention. Here are some examples and categories of serious behaviours:

1. Physical Aggression
e Examples: Fighting, hitting, pushing, or any form of physical assault.
e Impact: Can cause physical harm to others and create an unsafe environment.
2. Verbal Abuse or Threats
e Examples: Bullying, harassment, threatening language, or intimidation.
e Impact: Can lead to emotional distress and a hostile environment for students and staff.
3. Substance Abuse
e Examples: Possession, use, or distribution of drugs or alcohol on school premises.
o Impact: Poses health risks and can disrupt the educational environment.
4. Vandalism
e Examples: Destruction of school property, graffiti, or defacing materials.
e Impact: Leads to financial costs for repairs and damages the school environment.
5. Theft
e Examples: Stealing personal belongings or school property.
e Impact: Creates mistrust and fear within the school community.
6. Disruption of Educational Activities

e Examples: Engaging in behaviour that significantly interrupts classes, such as shouting, throwing
objects, or refusing to follow instructions.

e Impact: Affects the learning environment for all students.
7. Sexual Misconduct
e Examples: Inappropriate touching, sexual harassment, or any form of sexual violence.

e Impact: Violates personal boundaries and can have severe emotional and psychological effects on
victims.

8. Self-Harm or Suicidal Behaviour

e Examples: Any indication of self-harm or expressed thoughts of suicide.

e Impact: Requires immediate intervention to ensure the safety of the student.
9. Possession of Weapons

e Examples: Bringing firearms, knives, or any object intended to cause harm.

e Impact: Creates an immediate danger to all individuals in the school.
10. Chronic Neglect of School Rules

e Examples: Repeated violations of school policies, such as truancy, persistent disrespect towards
staff or peers.

e Impact: Disrupts the learning environment and undermines authority

The NSW Department of Education Student Behaviour policy and Suspension and Expulsion procedures
apply to all NSW public schools.

Eurongilly Public School Behaviour Support and Management Plan 12
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Responses to all behaviours of concern apply to student behaviour that occurs:
e atschool
e on the way to and from school

e on school-endorsed activities that are off-site

e outside school hours and off school premises where there is a clear and close connection between

the school and students’ conduct

e when using social media, mobile devices and/or other technology involving another student or
staff member.

Eurongilly Public School Behaviour Support and Management Plan
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Reporting and recording behaviours of concern
Staff will comply with reporting and responding processes outlined in the:

e Incident Notification and Response Policy

e Incident Notification and Response Procedures

e Student Behaviour policy and Suspension and Expulsion procedures.

Steps to Record Serious Behaviours of Concern in SchoolBytes

1. Log Into SchoolBytes
e Access the SchoolBytes platform using your credentials.
2. Navigate to the Behaviour Reporting Section

e Find the section dedicated to behaviour management or incident reporting within the
system.

3. Select "Add New Incident” or Similar Option
e Click on the option to create a new behaviour report.
4. |nput Student Information
e Enter the details of the student(s) involved:
e Name
e StudentID
e Year level/class
5. Describe the Incident
e Provide a detailed description of the behaviour:
e Date and Time: When the incident occurred.
e Location: Where the incident took place (e.g., classroom, playground).

o Nature of Behaviour: Select or enter the type of serious behaviour (e.g., physical
aggression, verbal abuse).

6. Gather Witness Information
e List any witnesses to the incident:
e Names of other students or staff who observed the behaviour.
7. Document Immediate Actions Taken
e Record any immediate interventions or actions taken in response to the behaviour:

e FE.g,contacting parents, referring to the principal, or providing first aid if
necessary.

8. Follow-Up Actions
e Note any follow-up actions that will be taken:
e E.g., counselling sessions, disciplinary measures, or further monitoring.
9. Attach Supporting Documentation

e |f applicable, upload any relevant documents or evidence (e.g., incident reports, emails,
photographs).

10. Review and Confirm Accuracy

Eurongilly Public School Behaviour Support and Management Plan
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Double-check all entered information for accuracy and completeness.

11. Submit the Report

Submit the incident report for review by relevant staff members (e.g., principal, behaviour
support team).

12. Record Outcome

Once the report is reviewed, record any outcomes or additional notes based on the follow-
up actions taken.

Eurongilly Public School Behaviour Support and Management Plan 15
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Detention, reflection and restorative practices

Strategy When and How Long Who Coordinates How Are These Recorded

Coaching

Reflection

Restorative
Practices

Review dates

- When: At the time of need,
during class or recess,
whenever a student would
benefit from extra support
or guidance.

- How Long: Shortest time
possible, providing a quick
opportunity to reinforce
positive choices and
behaviours.

- When: During lunch or
recess, creating a calm and
constructive environment
for students to think about
their actions.

- How Long: Typically 10-15
minutes, allowing students
ample time to express their
thoughts and insights.

- When: Soon after an
incident, ideally within the
same day, to address issues
while promoting
understanding and healing.

- How Long: Usually 10-15
minutes, allowing everyone
to share their feelings and
perspectives, fostering
empathy and connection.

- Who: A caring
teacher or support
staff member skilled
in behaviour
management.

- Who: A supportive
teacher or staff
member who can
facilitate thoughtful
reflection.

- Who: A trained
teacher or school
counsellor who
fosters a safe space
for open dialogue.

Last review date: [INSERT DATE: Day 1, Term 1, 202X]
Next review date: [INSERT DATE: Day 1, Term 1, 202X]
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- How: Recorded in the
SchoolBytes system under
student behaviour.

- Includes date, time, and a
brief description of the
coaching session.

- Details about specific
strategies discussed are
logged for future reference.

- How: Reflection sheets are
entered into the
SchoolBytes system.

- Each sheet prompts
students to consider what
happened, how they felt,
and what positive changes
they can make.

- Summaries of reflections
are recorded in the system,
highlighting key takeaways
from each session.

- How: Notes and
agreements from the
restorative meetings are
recorded in the SchoolBytes
system.

- This may include who was
involved, what was
discussed, and any positive
agreements made.

- Outcomes and actions are
documented in the system
to support follow-up and
growth.



Provide positive verbal/nonverbal acknowledgement
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Appendix 1: Behaviour management flowchart (Alternative example)

Observe behaviour

Does the behaviour pose a risk to the safety or wellbeing of
the student or others?

T=

Behaviours of concern
Manage it at teacher level.
De-escalate the situation by calmly:
- Offering a 5 min brain break
- Giving cues on expected behaviour
- Seeking to understand underlying
cause of the behaviour and offering
support (task is too difficult/easy)

Has the behaviour stopped or
improved?

~

l YES

7~

U J

Speak privately with student

Re-state expectations. Refer to flow chart
with the student and remind them what
happens if their behaviour does not
improve.

Has the behaviour
stopped or improved?

NO

YES

Serious behaviours of concern
Teacher to inform executive staff
and focus on safety.

- Time out of class with
Principal

- Time out of play

- Phone parents/caregivers

™

NO

YES

time? If so, consult with principal.

Is suspension required for additional planning

Is a mandatory report required?
If so, consult with principal and MRG.

Provide positive verbal/nonverbal acknowledgement or de-escalation strategy



Eurongilly Public School Behaviour Support and Management Plan

Scripted Responses to Challenging Behaviour

Student Refuses to
Follow Directions

Disruptive
Behaviour During
Class

Inappropriate
Language or
Comments

Physical
Aggression
Towards Peers

Refusal to
Participate in
Group Work

Excessive Talking
During Quiet Work
Time

Skipping Classes

A student doesn’t
want to listen to the

teacher’s instructions.

A student keeps
talking or making
noises when others
are trying to learn.

A student uses
hurtful words
towards friends.

A student pushes or
hits another student
during playtime.

A student doesn’t
want to work with
others during a group
project.

A student talks a lot
when everyone is
trying to work quietly.

A student often
comes to class late or
doesn’t come at all.

Teacher: "l see that you're not following the
directions | gave for our activity. Can you tell me
what’s making it hard for you? Following directions
helps everyone learn and have fun together. Let’s
work together to find a way that helps you join in."

Teacher: "l love your excitement, but when you talk
out loud, it makes it tough for others to focus. Let’s
use our ‘quiet hands’ signal when we want to share
ideas. How can we make sure everyone gets a
chance to share their thoughts without
interruptions? Your ideas are really important!"

Teacher: "I heard some words you used earlier, and |
want to remind you that we use kind words in our
classroom. Kind words make everyone feel safe and
happy. Can we talk about other ways to share your
feelings that will keep everyone feeling respected?”

Teacher: "I saw what happened on the playground,
and | want to make sure everyone feels safe. It’s
super important to use our words instead of our
hands when we have a problem. Let’s talk about
what happened and how we can solve it in a better
way next time. What could you do differently?"

Teacher: "l noticed you're not joining in with your
group. Working together is a big part of our learning,
and your ideas are really important! Can you tell me
what’s making it hard for you to join in? Let’s come
up with a plan to help you feel more comfortable
sharing.”

Teacher: "l see that there’s a lot of talking during our
quiet work time. It’s important to keep our classroom
peaceful so everyone can focus. Let’s set a goal for
quiet time, and if you finish early, you can share your
ideas with a friend. How does that sound?"

Teacher: "I've noticed that you’ve been coming in late
to class a lot. | want to understand what’s going on.
Coming to class is really important for your learning.
What can we do together to help you arrive on time?
Let’s figure this out!"
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Bullying Behaviour

Disengagement in
Class Activities

Tantrums or
Meltdowns

Non-compliance
with School Rules

Stealing or Taking
Others' Property

Inappropriate Use
of Technology

Challenging
Authority

Disrespecting
Personal Space

A student is seen
being mean to
another student.

A student looks bored
or disinterested
during lessons.

A student gets very
upset and has a big
emotional reaction.

A student doesn’t
follow school rules,
like the dress code.

A student takes
something from
another student
without asking.

A student is using
their device for things
not related to class.

A student argues or
talks back to the
teacher when given
instructions.

A student stands too
close or touches
others without
permission.

Teacher: "l need to talk to you about how you've
been treating your classmates. Being mean is not
okay in our school. We want everyone to feel safe
and happy here. Let’s talk about how we can make
things better and treat each other with kindness."

Teacher: "I've noticed you seem a bit bored during
our activities. It’s okay to feel that way sometimes,
but | want to help you find ways to get excited about
what we're learning. What topics do you like? Let’s
see how we can connect those interests to our
lessons!"

Teacher: "l can see that you're feeling really upset
right now. That’s okay! Let’s take a moment to
breathe together and find a quiet spot where you can
calm down. Once you're feeling better, we can talk
about what'’s bothering you and how to fix it."

Teacher: "I've noticed you're wearing something that
doesn’t follow our school’s dress rules. Following
rules helps everyone feel comfortable. Let’s talk
about why these rules are important and how you
can still express yourself while following them."

Teacher: "l need to talk to you about taking
something that isn’t yours. It's really important to
respect everyone’s things. Let’s discuss how this
makes others feel and find a way to return the item.
How can we make sure this doesn’t happen again?"

Teacher: "l noticed you were using your device for
something other than our class activities. We use
technology to help us learn, so let’s talk about how
you can use it the right way during our lessons and
keep focused on what we’re doing."

Teacher: "l can see you have strong feelings about
what | asked you to do. It’s important to share your
thoughts, but we need to do it respectfully. Let’s talk
about your concerns and see if we can find a solution
that works for everyone while still following the
classroom rules."

Teacher: "l noticed you're getting really close to your
classmates. It’s important to give everyone their own
space so they feel comfortable. Let’s try to keep a
little distance so we can all feel safe. How about we
practice keeping our personal space?"
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Not Completing
Homework

Getting Distracted
Easily

Making Fun of
Others

Being Unkind
During Team
Activities

A student regularly
forgets or doesn’t
turn in homework
assignments.

A student finds it
hard to pay attention
and often looks

around the classroom.

A student laughs at
or makes jokes about
another student.

A student is not
cooperating with their
team during group
work.

Teacher: "I've noticed that you haven’t turned in your
homework. Homework is important because it helps
you practice what we learn in class. Is there
something that makes it hard for you to finish? Let’s
talk about how we can make it easier for you to
complete your assignments.”

Teacher: "l see that you're having a hard time
focusing right now. It's okay to get distracted
sometimes! Let’s try to find a way to help you stay
focused. Would it help if we set small goals for you
during our activities? We can celebrate when you
achieve them!"

Teacher: "l noticed you were making fun of someone
earlier. That can really hurt feelings, and we want
everyone to feel good in our classroom. Let’s talk
about how we can be more supportive of each other
instead. How can we lift each other up instead of
bringing others down?"

Teacher: "l see that you're not working well with your
team right now. Teamwork is important, and we all
need to help each other to succeed. What can we do
to make sure everyone feels included and valued in
your group? Let’s brainstorm some ideas together!"
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Appendix 2: Bullying Response Flowchart (Optional)

V

DEVAE
Document

eProvide a safe, quiet space to talk and reassure the student that you will listen to them A

el et them share their experience and feelings without interruption
e¢As a mandatory reporter, if you hold immediate concerns for the student’s safety, let the student
know how you will address these. Immediate in this circumstance is where the staff member

believes the student is likely to experience harm (from others or self) within the next 24 hours. )

eAsk the student for examples they have of the alleged bullying (e.g. hand written notes or N\
screenshots)

e\Write a record of your communication with the student and check with the student to ensure you
have the facts correct

eEnter the record in School Bytes

eNotify school executive of incident if required in line with behaviour management flowchart

eNotify parent/s that the issue of concern is being investigated J

\

eGather additional information from other students, staff or family
eReview any previous reports or records for students involved
eMake sure you can answer who, what, where, when and how
oClarify information with student and check on their wellbeing

Day 2:
Collect

-

eEvaluate the information to determine if it meets the definition of bullying (see above) )
eMake a time to meet with the student to discuss next steps

eAsk the student what they believe will help address the situation

eEngage the student as part of the solution

eProvide the student and parent with information about student support network

eAgree to a plan of action and timeline for the student, parent and yourself )

Day 3:
Discuss

DEVIZE eMonitor student and check in regularly on their wellbeing
MENER eSeek assistance from student support network if needed

eDocument the plan of action in School Bytes
eComplete all actions agreed with student and parent within agreed timeframes

eMeet with the student to review situation )
eDiscuss what has changed, improved or worsened

eExplore other options for strengthening student wellbeing or safety

eReport back to parent

eRecord outcomes in School Bytes )

eContinue to check in with student on regular basis until concerns have been mitigated )
eRecord notes of follow-up meetings in School Bytes

o)1=l *Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved
IEENS eLook for opportunities to improve school wellbeing for all students )
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