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Epping West Public School
Behaviour Support and Management Plan

Overview

Epping West Public School is committed to explicitly teaching and modelling positive
behaviour and to supporting all students to be engaged with their learning. Key programs
prioritised and valued by the school community are Choice Theory, promoting and
reinforcing positive student behaviour and school-wide expectations.

Partnership with parents and carers

Ensuring community and student involvement proactively builds collaborative relationships
to create a shared understanding of how to support student learning, safety and wellbeing.

Epping West Public School partners with parents/carers and stakeholders, such as the
School Council, P&C and other community representatives in establishing expectations for
parent engagement in the development and implementation of student behaviour
management strategies.

Epping West Public School will communicate these expectations to parents/carers through
existing school communication channels, such as the school newsletter and school website.
Our school proactively builds collaborative relationships with families and communities to
create a shared understanding of how to support student learning, safety and wellbeing.

School-wide expectations and rules

Epping West Public School has the following school-wide expectations and rules:

To be safe, responsible, respectful, kind and caring students.

Expectation - Be Safe Expectation - Be Respectful, Expectation - Be Responsible

Kind and Caring

Follow school rules Be kind and value others Be on time

Make good choices Use appropriate language Be ready to learn

Accept differences Overcome challenges
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Epping West Public School uses the following strategies and systems to explicitly teach,
recognise and reinforce positive student behaviour and behavioural expectations:

e classroom merit awards

e Principal’'s Awards

e recognition at assemblies and in the School Newsletter
e stickers/stamps

e additional roles and responsibilities

Expectations of students, teachers and families

Students

Students develop an understanding of appropriate and inappropriate behaviour, share in the
responsibility of developing their own Class Rules and have an understanding of
expectations whilst at school.

Students are responsible for:

recognising that they are at school to learn

being safe at school

keeping themselves and others safe

leaving unsuitable and unsafe objects at home

helping their teacher and other children to make our school a happy place.

Teachers

The welfare of the child is paramount. The class teacher is usually the first point of
reference on matters relating to the welfare and discipline of a student in their care.

Teachers are responsible for:
e the education and care of the students when at school

e providing the best possible program to meet the needs, capabilities and aspirations of
each student

e communicating to parents the educational progress and behaviour of the student in their
class

e notifying the appropriate authorities in cases where there are reasonable grounds to
suspect a student is or has been subject to:
- child sexual assault (any sexual act or sexual threat imposed on a child)
- physical abuse
- emotional abuse
- neglect.

Families

Families play a key role in the engagement of their child’s learning at Epping West Public
School. This partnership is based on shared responsibility and mutual respect.
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Families are responsible for:
e ensuring their children meet attendance requirements

e sharing the responsibility of shaping their children’s understanding and attitudes
about acceptable behaviour

e children’s behaviour when travelling to and from school.
Behaviour Code for Students

NSW public schools are committed to providing safe, supportive and responsive learning
environments for everyone. We teach and model the behaviours we value in our students.

The Behaviour Code for Students can be found at
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-
01. This document translated into multiple languages is available here: Behaviour code for
students.

Whole school approach across the care continuum

Our school has a continuum of support that promotes student learning and wellbeing for all
students across the Care Continuum. Students and teachers have access to support as
needed. The continuum emphasises prevention and early intervention and includes
interventions for:

e all students - creating a safe and respectful learning environment

e some students - providing early intervention and targeted support for students at risk
of developing negative behaviours

e a few students - supporting students with complex and challenging behaviour needs
through intensive, individual interventions.

Epping West Public School uses the following strategies and systems to explicitly teach,
recognise and reinforce positive student behaviour and behavioural expectations:

Care Strategy or Details Audience
Continuum Program
Prevention School-wide School-wide high expectations and values Whole School
high are explicitly taught to all students both at
expectations the start and throughout the year. Behaviour
and values:

expectations for each setting across the
school are explicitly taught with visual
reminders available around the school for
student and teacher reference.

Be safe

Be respectful,
kind and caring

Be responsible

Prevention My Job Your Job At the beginning of each school year K-6 students
/ Class teachers and students in each class establish teachers
contracts a clear guideline of classroom roles and Support Unit, SLSO’s
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Care
Continuum

Strategy or
Program

DISYETIES

responsibilities for both students and
teachers.

Audience

Prevention

Choice Theory

Choice Theory is taught explicitly K-6 and
embedded in class programs. Students learn
about their basic needs, their quality world,
questions for self-reflection and how to make
positive choices for behaviour.

Whole School

Prevention /
Early
Intervention

Classroom
Management

All staff utilise sound classroom
management strategies to establish and
maintain safe, respectful learning and play
environments for students. Classroom
programs are designed to build positive
student-teacher relationships and
social-emotional skill development. Teachers
are proactive in informing parents early of
any behavioural concerns.

Teachers

Prevention /
Early
Intervention

Behaviour/
Responsibility
Ladder

The Responsibility Ladder is a simple model
to promote more considerate behaviour and
the awareness of the value of following rules
and being co-operative.This tool helps
students think constructively about
modifying/improving their behaviour.

For a change to really occur a child needs to
know what is expected and see the benefit of
following the rule.

Whole School

Prevention /
Early

Individual

Intervention /

Zones of
Regulation

The Zones of Regulation is a systematic
approach to teach self-regulation.

Students are taught via four zones (blue,
green, yellow and red) to identify and monitor
their emotions at any given time and to
understand how their behaviours impact
those around them. Students learn tools and
strategies to use when managing their
emotions and reactions.

Whole School

Prevention /
Targeted

Lunchtime

extracurricular

activities

Library, choir, drama group and SRC sports
equipment are available to students at lunch
times to encourage participation, student
voice, engagement and belonging.

All students

Prevention

BYOD Program

Agreement

Students and parents are made aware of
clear expectations and consequences around
the use of technology in regard to use of
i-Pads at school.

Years 3-6 students
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Care

Continuum

Strategy or
Program

DISYETIES

Each student signs a contract acknowledging
that they understand and will follow this
agreement. In the event of a breach,
consequences outlined in the contract will be
referred to.

Audience

Prevention /
Early
Intervention

Australian
eSafety
Commissioner
Toolkit for
Schools to
prevent and
respond to
cyberbullying

The toolkit resources are categorised into
four elements: Prepare, Engage, Educate and
Respond.

The resources are used to engage with the
school community about creating and
maintaining safe online environments to
prevent cyberbullying incidents. The toolkit
includes actions to report and manage
cyberbullying incidents

Whole School

Targeted
intervention

Collaboration
with Learning
and Support
Team

The Learning and Support Team work with
teachers, students and families to support
those students who require personalised
learning and support, including instructional
leadership, development of risk assessments
and the development of short- and long-term
goals.

Ongoing communication and open
partnerships are the essence of successful
intervention.

Learning and
Support Team /
Class teacher

Prevention /
Individual

Transition
Programs

Kindergarten, Support Unit and High School
transition programs are designed to support a
strong and successful start to school and
high school. Individual or additional transition
programs may be used for students with
additional needs. Handover meetings are
scheduled between teachers to ensure
thorough handover of information regarding
individual student needs year to year.

Targeted grades and
individual students

Individual
intervention

Mediation with
student, teacher

Where more intensive support is needed for a
student, all key stakeholders are involved to

Deputy Principal /
Principal / School

and help students understand consequences of Counsellor
parents/carers their choices, as well as their responsibility
for smart choices moving forward. Where
required, outside agencies will be engaged to
support the student.
Prevention / Anti-Racism The school has a group of staff members who All / individual
Targeted Contact Officers are elected to act as Anti-Racism Officers students / Staff

each year. The ARCO will promote anti-racism
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Care Strategy or Details Audience

Continuum Program

education, support complaint handling and
monitor incidents of racism.

Individual School Bytes Behaviour incidents are recorded in our Whole School
Intervention Recording School Bytes Wellbeing recording system.
System Staff have access and are able to track
incidents and communicate responses and
consequences.

Planned responses to positive appropriate behaviour, inappropriate behaviour
and behaviours of concern, including bullying and cyber-bullying

To ensure the safety and wellbeing of all students and staff, as well as provide an
educational environment where all students can achieve and succeed, it is essential that
behaviour is managed appropriately. Where students do not respond positively to the
expectations and school wide behaviour systems at Epping West Public School, it may be
necessary to apply further fair, reasonable and proportionate action.

Epping West Public School focuses on positive reinforcement and proactive strategies such
as reflective conversations, redirecting and reteaching. Restorative conversations are part
of our behaviour support planning and can include plans, explicit instructions of
replacement behaviours, measures to check progress and personalised feedback to the
student.

Negative incidents and behaviours are either minor (with warnings) or major (with
immediate action). All incidents are recorded in School Bytes for tracking purposes.

Our school rejects all forms of bullying behaviours, including online (or cyber) bullying by
maintaining a commitment to providing a safe, inclusive and respectful learning community
that promotes student wellbeing. Executive staff are committed to implementing
evidence-based approaches and strategies that promote a positive climate where bullying
is less likely to occur.

Staff members may become aware of bullying (including cyber-bullying) behaviour through
a range of channels, for example:

e directly observing a child or young person’s behaviours, interactions, verbal
communications, or work produced (such as written materials, performances or
artworks)

e aperson disclosing information that is not previously known, either because it is new
information or because it has been kept a secret

e concerns raised by a parent, community member or agency. School staff will actively
respond to student bullying behaviour and will follow our Bullying Response Flow
Chart (Appendix 1).
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Responses to serious behaviours of concern

Responses for serious behaviours of concern, including students who display bullying
behaviour, are recorded on School Bytes. These may include:

e review and document incident

e determine appropriate response/s, including supports for staff or other students
impacted

e refer/monitor the student through the school learning and support team

e develop or review individual student support planning, including teaching positive
replacement behaviour and making learning and environmental adjustments
detention, reflection and restorative practices (listed below)

e liaise with Team Around a School for additional support or advice

e communication and collaboration with parents/carers (phone, email, meeting)

e formal caution to suspend, suspension or expulsion.

The NSW Department of Education Student Behaviour policy and Suspension and Expulsion
Procedures apply to all NSW public schools.

Reporting and recording behaviours of concern
Staff will comply with reporting and responding processes outlined in the:

e |ncident Notification and Response procedure
e Student Behaviour policy and Suspension and Expulsion procedures.

Students and/or parents/carers can report cyberbullying to the eSafety Commissioner and
reporting links for most sites, games and apps can be found in the eSafety Guide.

Detention, reflection and restorative practices

Toilet and food breaks are always included when withdrawal from free choice play at either
break is planned as a response to behaviour. The maximum length of time will be
appropriate to the age/developmental level of the student.

Strategy When and how long? Who How are these
coordinates? recorded?

Student Choice Theory conversation and Class Recorded by
self-reflection self-reflection tools are used as part of Teacher class teacher
conversation reflection time for more minor incidents.
and/or tools The purpose is to assist students to reflect

on their behaviour and make positive

choices.

Scheduled for either recess or lunch break

White Slip Immediately after the incident the teacher CT Recorded by
on duty investigates and refers to school /Assistant Assistant
rules, Behaviour Ladder and Positive Principal Principal

Behaviour strategies. The Classroom
Teacher will be notified of the incident.
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Strategy When and how long? Who How are these

coordinates? recorded?

Assistant Principals will be contacted
after three white slips being issued in any
given term to individual students.
Continued incidents will result in parents
of students being contacted by the
Assistant Principal.

Challenging Serious incidents are reported to the Deputy Documented in
Behaviour Slip Deputy Principal. Each incident is Principal School Bytes

investigated by the DP. Actions include

discussing options/choices with students

involved. Withdrawal from the playground

for a period of time, (further discussion),

and formal communication with

parents/guardians/families via phone call

or letter may be implemented.

The DP informs the AP/class teacher of
the incident and action taken.

Review dates

Last review date: Day 1, Term 2, 2025
Next review date: Day 1, Term 1, 2026
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Appendix 1: Bullying Response Flowchart

:
;

‘[dentify bullying behaviour, including cyber-bullying ™
‘Provide a safe, quiet space to talk and reassure the student that you will listen to them

:Let them share their experience and feelings without interruption

As a mandatory reporter, if you hold immediate concerns for the student’s safety, let the student
know how you will address these. Immediate in this circumstance is where the staff member
believes the student is likely to experience harm (from others or self) within the next 24 hours, ./

Ack the student for examples they have of the alleged bullying (e.g. hand written notes or ™
screenshots)

“Write a record of your communication with the student and check with the student to ensure you
have the facts correct

‘Enter the record in School Bytes

-Matify school executive of incident if required in line with behaviour management flowchart
‘Motify parent/s that the issue of concern is being investigated L/

y

Gather additional information from other students, staff ar family
*Review any previous reports or records for students involved
*Make sure you can answer who, what, where, when and how
«Clarify information with student and check on their wellbaing

b

‘Evaluate the information to detarmine if it meets the definition of bullying (see above) N
‘Make a time to meet with the student to discuss next steps

-Ask the student what they believe will help address the situation

‘Engage the student as part of the solution

‘Provide the student and parent with information about student support network
-Agree to a plan of action and timeline for the student, parent and yourself

-Document the plan of action in School Bytes

*Complete all actions agreed with student and parent within agreed timeframes
Monitor student and check in regularly on their wellbaing

*Seek assistance from student support network if needead

‘Meet with the student to review situation 3
-Discuss what has changed, improved or worsened

‘Explore ather options for strengthening student wellbeing or safety
‘Report back to parent

‘Record outcomes in School Bytes

Continue to check in with student on regular basis until concerns have been mitigated )
‘Record notes of follow-up meetings in School Bytes

Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved
Look for opportunities to improve school wellbeing for all students
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