ENGADINE HIGH SCHOOL P & C ASSOCIATION

MINUTES OF GENERAL MEETING
18 MARCH 2026

MEETING COMMENCED
7:05pm

CHAIRED BY: Tanya Brain
ACKNOWLEDGEMENT OF COUNTRY
Naggangbi. Hello and welcome in Dharawal Language.

We, the P&C of Engadine High School, proudly, passionately and respectfully acknowledge the
Noron Gorregal clan of the Dharawal Nation, on whose sacred Country we gather today.

We thank our Elders of the past for nurturing and caring for this ancient land from the first sunrise,
and the Elders of the present for sharing their knowledge of Aboriginal culture to pass on to our
future Elders.

With pride, we embrace our connection to the land and the Dreaming, as we learn from Mother
Earth.

At Engadine High School, through the values of dreaming, believing and succeeding, the healing
of the nation may continue. Loving and caring for Country helps us all to respect traditions and
histories and to celebrate the diversity of our cultures, particularly the First Nations peoples of this
land.

Djurwalinjang. We grow together.
WELCOME

ATTENDANCE

Tanya Brain, Jessica Evers, Maddie Winton, Amanda Yock

Sharon Harrison, Lucy Jones, Joanna Milgram, Trista Morgan, Sarina Wilson
Lisa Waygood, Phil Carlon

APOLOGIES
Savy Hughes, Liz Davitt, Michelle Mansson, Belinda Pepe, Karen Weppler

NEW MEMBERS
Nil



MINUTES OF PREVIOUS MEETING
Minutes reviewed

Accepted Sharon Harrison
Seconded  Trista Morgan

BUSINESS ARISING FROM PREVIOUS MEETING MINUTES
Nil

CORRESPONDENCE
In:
Email — P&C Federation February news bulletin
Email — P&C Federation March news bulletin
Email — P&C Federation — P&C day 2026
Email — Verve Portraits - photography gift packages fundraising
Email — U Care We Care PTY LTD — Request for P&C to:
o review the proposal for a not-for-profit website dedicated to child safety and
proactive protection
o contact the wider school community with a request for real-life scenarios to include
on the website as case studies to assist parents to recognise red flags — sample
scenario provided
The P&C members agreed not to proceed with a fundraiser in partnership with Verve
Photographers.
The P&C members resolved not to distribute or promote the request from U Care We Care
to the school community.

Out: Nil

Accepted Amanda Yock
Seconded  Sharon Harrison

TREASURERS REPORT
Presented by Jessica Evers
Bank balances were reported

Accepted Sarina Wilson
Seconded  Trista Morgan

SUBCOMMITTEE REPORTS
Uniform Shop report presented by Jessica Evers
e Decisions regarding old stock — stock of school dresses to be reviewed again at the
completion of the stocktake.
e Old stock is to be written off.

Accepted Sharon Harrison

Seconded Lucy Jones

SENIOR EXECUTIVE REPORT
The school has been busy patrticipating in and hosting many activities for students:



NAPLAN - there were technical issues on Day 1. The students were incredibly resilient,
particularly Year 9 who were part-way through the exam.
The Annual School Report has been submitted for approval by the Director, Educational
Leadership (DEL). Overall, the school is working well towards achieving its goals, but as
always, there are areas for improvement. This year the school will participate in external
validation as part of the School Excellence Cycle.
Social Justice Action group bake sale raised $885 for the school's sponsor child.
World’s Greatest Shave - currently sitting at $39,364. Fundraising efforts this term include a
BBQ on open night, and ‘Water bomb your teacher’.
HSC exam supervision will be conducted by Pam Walmsley, who did an amazing job last
year.
Excursions:

o Earth Minnamurra Group industry connections Warragamba Dam
Year 9 & 10 Work Ed - Intergenerational Visits - St Vincent's Aged Care
Responsible Service of Alcohol (RSA)
Responsible Conduct of Gambling (RSG)
White Card training
HPGE Visual Art workshop
HPGE Social and emotional mentors began training
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Sport:
Buckley Shield football
Alan Davidson Shield Cricket
Cross Country - postponed due to inclement weather
Softball knockout
Come and Try athletics day
Sydney East Swimming
Soccer Knockout
Thredbo Mountain Biking - 3™ overall; Div 1 - 3" place, Div 2 - 2" place, Div 3 -
2"d place.
Creative Arts:
o Combined Schools Musical
o Pulse Alive
Phil Carlon — presentation of proposed changes to bell times. Wednesday’s bell times have
been altered on a trial basis - moving to 2 x 30-minute breaks. Current proposal is to
implement this change across the timetable for the following reasons:
o Adherence to the Award for breaks
o Assists with covering playground supervision duties and removing the need for a
changeover
Reduces staff workload — from 4 to 3 duties per week
Allows for a more equitable duty allocation
Duty structure is simplified
Reduced behaviour issues on the playground during the later time of lunch — student
safety
Areas of concern:
o Impact on sports team practices
o Impact on creative arts rehearsals
A range of possible solutions is currently being discussed to address these concerns.
The P&C members unanimously supported the proposed changes to bell times.
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Accepted Amanda Yock
Seconded Sarina Wilson

NOTICES ON MOTION / SPECIFIC ITEMS

Nil



GENERAL BUSINESS

Draft P&C Bylaws reviewed — notification of the proposed motion to adopt the draft Bylaws
at the AGM.

P&C president expressed special thanks to the P&C executive team for their time and
effort, including attending two extraordinary meetings to review and update the Bylaws.
Uniform Shop Coordinator - to date, the position has been classified as a School
Administration Officer (SAO) role. The P&C discussed whether the position should continue
under the SAO category or be moved to the miscellaneous category, which would remove
the requirement to follow Department of Education interview processes.

P&C members agreed to reclassify the position under the miscellaneous category.
Uniform shop — Shannon has informed the school she will not be continuing as the Uniform
Shop Coordinator from the beginning of Term 2. The P&C discussed how the position will
be filled in Term 2.

o The P&C agreed that the position will be filled on a casual basis in the short term,
until after the AGM and updated Bylaws have been finalised.

o A proposal was put forward for Joanna Milgram to fill the position on a casual basis.
Joanna has six years’ experience coordinating the Engadine Primary School uniform
shop.

The P&C members unanimously agreed to employ Joanna on a casual basis until the
position can be filled permanently.

Notification of proposal to raise the P&C membership fee to one dollar ($1) by motion at the
AGM.

Year 12 exams - request for clarity regarding exams being scheduled during the regular
timetable, resulting in clashes with other classes rather than being held during sport time.
To be investigated by Phil Carlon.

Maths Space for Year 9 — query regarding the use of Al within Maths Space;
inconsistencies reported between classes about whether it is permitted. To be investigated
by Lisa Waygood.

Disability provision during exams — students receiving provisions are to be communicated
with discreetly.

Air conditioning — an assessment of the power grid has been conducted, confirming that the
current grid is too old to support the additional electricity required. The report submitted to
the Department of Education was unclear. A further assessment is required and will be
conducted soon. A financial contribution toward air conditioning may be requested in the
future.

NEXT MEETING DATE
Wednesday 6 May 2026 — AGM, followed by a general meeting

CLOSE OF MEETING
8:25pm

MINUTES TAKEN BY
Maddie Winton

@@ 18/3/26

PRESIDENTS SIGNATURE DATE



