Principal’s Report — Term 4, Week 5

Supervision and External Providers — Changes to Sports Pro in 2026

The school appreciates its long-standing relationship with Sports Pro, who has provided quality
PE lessons for the past 7 years. Also, the school appreciates the financial support from parents
that was necessary for its implementation.

In 2026, the Sports Pro PE program will not be continuing for two reasons — changes to
departmental policy and cost.

The Department of Education has updated its policy for external providers, such as Sports Pro
and Dancesports.

Schools must now ensure a school-based teacher supervises each class during all external
sport and physical activity programs. This maintains the Department’s duty of care and ensures
curriculum alignment.

As Sports Pro’s teachers are qualified as teachers with the DoE, Sports Pro lessons provided
EHPS teachers time for collaborative practice. With the changes to policy this opportunity is
forfeited.

The cost for parents and the school was becoming too expensive — this is evidenced in last
year’s figures -

Sports Pro Program and Costs

Cost 2025: $235 per student

Fees paid: 273 students ($41,360)
Fees unpaid: 126 students

Total cost: $93,420

Shortfall: $52,060

PE in 2026

PE lessons will continue to be taught in 2026 by class teachers — Recent PL efforts have been
directed at upskilling teachers in the new PDHPE (PE) syllabus so they are equipped and
confident to deliver PE in 2026. Additionally, the school will provide the necessary resources for
lessons.

Parents will know when PE lessons are timetabled and students will continue to wear their PE
uniform on their allocated PE day.



Kindergarten Orientation

Kindergarten orientation was a great success. Mrs Joe Rix, Mrs Leesa Johnston, our LST, Year
teachers, the Kindy team and Mr Waters all play a part in that program — I'd like to thank them.
Also, thank you, Jessie, Emma, Erin, Community OSH, Kim from Small Steps and our SRE,
SEE coordinators for adding to the program / presentations for parents.

We have 69 students enrolled in Kindy for 2026 — 3 classes.
It was great to meet their parents and have them begin the transition process.

Also, the Year 5 students played an integral part by supporting students in classrooms — an
excellent opportunity for them to put their leadership skills into practice and become familiar with
our new students whom they will support as buddies next year. and the Our 2026 intake is
enthusiastic and well supported by staff and our Year 5 student leaders.

Year 5 Leadership Program

Year 5 students are engaging in leadership development activities as they prepare to take on
school leadership roles in 2026. Captains / prefect speeches and voting are this Friday

School Reports

Teachers are finalising assessments and preparing end-of-year student reports. Reports will be
distributed on Wednesday in Week 10.

Reports are a point in time judgement of student ability.
They are useful when discussed with students to set future learning goals.

If students are tracking below their expected growth or stage of development, teachers will
contact parents prior to week 10.

If parents would like to discuss the reports, please contact the office to arrange a conversation
with your child’s teacher.

Planning for 2026

e Projected Classes: 15 (including some composite classes) - numbers have fallen
slightly - this is inline with the trend across the entire northern beaches area.
e Staffing: Planning is based on enrolment numbers—please notify the school if your
child will not be returning next year.
e Music Program: Olivia Bryant and Emma Wake will continue leading our band and
strings programs in 2026.
o Combined school band



o Year 2 and Senior Strings programs
O
e Staff Changes:
o Leaving: Ryan (Sports Pro), Louise Shea (Office), Steph Cockerton, Laura
Bradshaw (maternity), Hayley Prior (maternity), Adam (to Newport)
o Returning: Lisa Phillips, Joanna Fazzolari

Composite (Multi-Age) Classes

There will be Multi-age classes will in 2026.

Research shows that effective teaching practices—not class structure—have the greatest
impact on learning.

Multi-age groupings are necessary due to the per student capita formula used by the
department to staff schools.

Within multi-age classes - All students will continue to work toward curriculum outcomes for their
stage, with lessons differentiated to meet individual needs.

Multi-age classes within the same Stage, when considering student ability, will be created in the
same way as age-based classes — i.e. Mixed ability

Careful consideration is given to the experience and skill-set of teachers allocated to multi-age
classes.

3/4V was a successful example in 2025.

Students may be in multi-age classes in consecutive years — this becomes unavoidable as the
school becomes smaller.

Explain my experience teaching Year 6 and 5/6 classes — the ability range was the same —
teacher differentiation is key — new syllabus documents make provision for multi-age classes
and there are specific units to follow to ensure the continuation of learning across years and to
ensure effective transition to new content the following year.

World Teachers’ Day

A heartfelt thank you to the P&C for providing morning tea for staff—it was greatly appreciated
and enjoyed by everyone. — Thank you, Barb!



School fees - Volunteer Payments

The department has made clear that payments to schools are voluntary or activities are ‘opt in’
that require payment.

Key principles for voluntary and parental contributions

Instruction in public schools is free. Communications should not imply that
fundraising is necessary to cover the basic costs of education.

Principals should consult with their school communities to understand what level
of parent and carer contribution is reasonable for their context.

There must be no incentives or penalties tied to voluntary contribution payments,
i.e., students’ report cards must not be withheld, nor should students’
participation at school events (such as school formals) be restricted based on
whether a voluntary contribution has been made by a student’s family.

As the department is requesting community input into reasonable contributions, Llsa will
continue this conversation and seek input next year.

Something | have noticed at Elanora is the value that extra curricular activities add to students’
lives and learning - many of these activities are opt-in and require a financial commitment from
parents. We would like to see these programs continue - it is this that will be explored through
the consultation process.



Guidance about what school can and can not ask for voluntary contributions
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Table of items for which schools may and may
not request voluntary parent contributions

Schools invite parents to ‘opt

in’ for these optional

activities/consumables

Extra-curricular activities happening
outside class time such as band,
choir, dance and drama programs,
public speaking, debating which may
include access to coaching, tuition
etc.

Schools request
parents contribute, but
there should be annual
consultation with
P&C/school community*

Mandatory excursions
(including camps, swimming
and athletics carnivals) and
incursions

Schools
contribute to

request parents

Delivery of core curriculum e.g.
Year 5 English, Year 2
mathematics, Year 4 PDHPE or
decodable texts.

Technology subscriptions that offer
additional or optional homework to
classroom instruction such as
MathsOnline

Specialist curriculum
delivery by third parties or
scheol sport, including
transport costs, equipment
and facility hire (e.g.
robotics, gymnastics,
swimming, music).

Communal classroom essentials
(e.g. pens, highlighters, paper,
glue sticks, scissors, soap, tissues)

Note: schools may provide a
stationery list to parents for items
for students’ individual use.

Opt-in excursions e.g. overseas

Teaching and SASS staff

Special milestones e.g. Year 6 shirt,
Year 6 farewell events

School funded infrastructure
projects, except through the
Library Fund and Building Fund

Bring Your Own Device e.g. laptop,
ChromeBook, Ipad

Technology subscriptions used in
direct classroom instruction and
mandatory homework such as
Reading Eggs, Mathletics

Fundraisers e.g. Jeans for Genes
Day, Red Nose Day

Contributions to a school's Library
Fund and Building Fund

Voluntary contributions: capped at
851

Student assistance (to cover part
or all of the cost) in cases of
financial hardship may be
provided but is not required.

Student assistance (to
cover part or all of the
cost) must be provided in
cases of financial
hardship.

Student assistance is not
provided as these cannot be
requested.

education.nsw.gov.au




* Consultation with schools’ Parents and Community Association (P&C)/school community will look different in
different contexts. It may include:

+ Formal endorsement from the school's P&C and/or School Council or School Reference Group
(Connected Communities schools).

Community consultation may also include:

* Discussion at a parents' meeting or gathering where parents and carers are given the opportunity to
provide feedback

* A survey or feedback form sent out to all families
Homework
If time — ask the group for their opinions about current homework and their preferences.
Wishlist for 2026 — P&C Funding Support

1. Handball Court Sunshade (Years 3—6) — fund completion.
2. IT Upgrade — Student Devices

o Replace outdated iPads and Chromebooks.
o iPads (128GB): $539.95 each

o Lenovo 300e Touch: $424.55 each

o Lenovo 100e Non-touch: $427.00 each

3. Student Wellbeing & Enrichment Program
o Amplify Creative Arts: $11,411
o Resilience Project: $13,909



