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General Meeting Minutes 
Wednesday 5 March 2025 

Commencing 7pm School staff room 

 
Present:  

Members - Emma Dacker, Jessie Evans, Mel Hallam, Cassie Hotchin, Erin Needs, Roz Pursey, 
Kimberley Wiggs, Liz Ashley, Danielle Bailey, Mel Cunningham, Nastassja Lane 

Non members – Sarah Burns, Amy Clarke, Kathy Cooper, Nicola Daukus, Jo Fazzolari, Amanda Kuen, 

Karina van Ewyk 
 

Quorum: Yes  
 

Item Description Responsible 

Person 

1 Welcome and acknowledgement 

• Acknowledgement of Country by Elanora Heights Students was 

played 

Chair 

2 Apologies: 

Jon Peden, Lisa Phillips, Lauren Sciacca, Jono Rosconi, Nicole Roughley, 

 

3 Minutes of the previous general meeting held on 12 November 2024 were 
accepted 

Chair 

4 Business arising from the minutes of the previous general meeting 

• Whipper Snipper management plan  

o It was explained that there have been ongoing issues with 
contractors hired by the Department of Education 
removing plants from the bush regeneration area at the 
school as part of maintenance. 

o There have been several attempts to solve the issue – 
however instructions are often disregarded.  

o A laminated plan was shared with the P&C. This plan will 
be held at the front desk to be used in briefing 
contractors. 

o It is not a perfect solution but may assist in reducing 
reoccurrences.    

Chair 

5 Membership 

• Introductions 

• Discussed member’s voting rights & distributed voting cards for 

members. 

• Noted that new members can join via paying for membership on 

Flexischools. (Memberships need to be approved) 
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Item Description Responsible 

Person 

• Welcome & Introduction – The meeting opened with a warm 

welcome to all attendees, especially new class parents, highlighting 

the importance of their involvement in the school community. 

• What is the P&C? – The P&C was introduced as a volunteer-run 

organisation that works in partnership with the school to support 

students, staff, and facilities through advocacy, fundraising, and 

community engagement. 

• How the P&C Contributes – The P&C plays a key role in organising 

fundraising events, supporting school initiatives, and managing 

essential services like the uniform shop and canteen. 

• P&C as an Employer – A reminder was given that the P&C is also an 

employer, responsible for the canteen and uniform shop staff, and 

members were urged to treat employees with professionalism and 

respect. 

• The Value of Volunteering – Parents were encouraged to volunteer, 

with benefits including strengthening the school community, having 

a say in school matters, and meeting other engaged families. 

• Ways to Get Involved – Opportunities for participation were 

outlined, including attending meetings, assisting with fundraising 

events, helping in the canteen or uniform shop, and joining a 

committee. 

• Stay Connected – Key upcoming events and important school dates 
were shared, with a reminder to check the school newsletter, 
website, and social media for updates. 

6 Correspondence 

• Chair shared brochures (and sample box) for Mothers Day stalls. 
There was some enthusiasm for having stalls where children can 
buy presents for their parents. Further discussion was held over for 
later in the meeting under Fundraising - Mother’s Day Breakfast   

 

7 Treasurers Report 

• Treasurer provided an update on current status of accounts.  

Treasurer 

8 Principals Report  

• Lisa Phillips will table report in next meeting 

Principal 

9 Sub-committee Reports 

• Canteen 

o Erin Needs was welcomed as the new Canteen Supervisor 

o Staff changes were outlined 

o Flexischools – it was noted that the admin experience of 
Flexischools was very positive. Feedback from members 
in the room was also positive.  

Convenors 
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Item Description Responsible 

Person 

o PSSA lunches – Erin is in discussion with the school for 
arranging lunches for students attending PSSA 
(sandwiches and a limited range of hot food).  

o Pancake Tuesday – Successful initiative arranged at short 
notice! The initiative was well received by students. Erin 
was commended for excellent work. Approx $290 was 
received in over the counter cash purchases – additional 
amounts using Flexitags.  

o Year 6 helpers – The role of Year 6 helpers was explained. 
The helpers were thanked and the good job they are 
doing was acknowledged.  

o Volunteer roster – A call out for canteen volunteers was 
given. A suggestion was made to put the call out on 
WhatsApp/Flexischools especially to the Kindy parents.  

o Birthday ice-blocks – With increasing class sizes some 
classes run short on iceblocks due to pack size. Agreed to 
raise price of iceblocks by 2-3 dollars and supply the exact 
number of iceblocks for each class. Erin to obtain class 
lists from Jo. 

• Uniform 

o Emma Dacker was welcomed as the new Uniform Shop 
Coordinator.  

o Launch of online ordering (Flexischools) for Uniform Shop 
has been very positive. Emma was applauded for the 
work she has done in setting up Flexischools and 
addressing issues with stock and COGS data recording.  

o Note that Flexischools still requires doublehandling on 
orders as it does not have stock management. This 
functionality should be introduced in future.  

o Feedback on early open (school hols) has been very 
positive. 

o Process for changes/updates – No change to uniforms this 
year as we are allowing the change with Flexischools & 
stock to settle in. Will be focussing first on reducing the 
inventory held (range and quantity) by the uniform shop. 
Open to discussion in future. 

• Fundraising  

o Kindy Meet & Mingle – To be run on Friday. An extra push 
of communications has been made resulting in new sign 
ups.  

o Mothers & Fathers Day – Discussed that plans may need 
to be scaled back. Amy Clarke volunteered and was 
accepted as Coordinator for both events.  

o Movie Night / Fete – A movie night (Open Air Cinema) 
was proposed as an alternative to a Fete that may require 
less organisation/volunteer efforts. Agreed to look at a 
date in September for the event. 

o Fund-raising goals for 2025 
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Item Description Responsible 

Person 

▪ Installation of sunshade 

▪ New School Readers 

▪ Additional amounts as arising during the year 

Proposed resolution: That the P&C Association agrees to contribute up to 
$15,000 towards the Year 3-6 Handball Area Sunshade Project. 

• Moved – Jessie Evans 

• Seconded – Roz Pursey 

• Passed (7 in favour) 
 

Proposed resolution: That the P&C Association agrees to contribute up to 
$5,000 towards new school readers.  

• Moved – Jessie Evans 

• Seconded – Roz Pursey 

• Passed (7 in favour) 

 

• Bush care maintenance – A Saturday event is being planned for new 
Kindy parents. Awaiting confirmation of availability from the Council 
Appointed Supervisor.  

• Class Parent  

o Thank you to Emma Dacker who is the Class Parent 
Coordinator.  

o A sample WhatsApp communication is to be sent to all 
Class Parents as a model on how to set the tone/explain 
rules in the Class Chats.  

10 New business 

• Welcome to Sarah Burns who is the new book-keeper and was voted 
in at an Executive Committee Meeting on 12 February 2024.  

• P&C Storage area  

o A new dedicated storage area has been allocated. 

o Call for volunteers to help move P&C items from the old 
storage area to the new this Friday. 

• Update on grant applications  

o A grant application has been submitted for $30K from 
Community Building Partnerships to go towards the 
construction of the sunshade 

o A grant application has been submitted for approx. $2.5K 
from the Stronger Communities Program for IT 
equipment and software for better minute taking and 
communications.  

Chair 

11 General Business 

• Parking 

o Full discussion needs to include Lisa Phillips. Jessie to 
arrange a meeting with Lisa & interested parents so it is 
not held over to next term. 

Chair 
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Item Description Responsible 

Person 

o Suggestions for actions during the discussion: 

▪ Display a notice on the electronic sign at the 
school drive reminding parents about road 
safety 

▪ Send out comms on P&C Facebook page 
reminding parents about road safety at pick up 
and drop off 

▪ Communicate better to parents of older 
children the alternative exits from the school 
that are less busy 

• Bank signatories 

o Bank signatories are updated to reflect the attached 
table.  

Proposed resolution: That the P&C Association agrees to update bank account 
signatories as per the attached table.  

• Moved – Roz Pursey 

• Seconded – Cassie Hotchin  

• Passed (7 in favour) 

 

 

  

12 Next Meeting 

• Week 5 Term 2, 7pm School staff room 

Chair 

13 Close Chair 

 

 

Action Items: 

Whipper Snipper Management Plan 

• Laminated plan to be supplied to the front desk for contractor briefings. 

Principal’s Report 

• Lisa Phillips to table her report in the next meeting. 

Canteen 

• Volunteer callout for canteen support to be posted on 
WhatsApp/Flexischools, targeting Kindy parents. 

• Erin to obtain class lists from Jo to adjust birthday ice-block quantities 
and pricing. 

Fundraising 

• Movie Night – Agree a date in September as an alternative to a fete 

Class Parent Communications 

• A sample WhatsApp message to be sent to all Class Parents as a 
communication model. 

P&C Storage Move 

• Call for volunteers to help move P&C items to the new storage area this 
Friday. 

Parking & Road Safety 
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Item Description Responsible 

Person 

• Jessie Evans to arrange a meeting with Lisa Phillips and interested 
parents if request is made. 

• P&C to request display of road safety reminders on the school’s 
electronic sign. 

• Post road safety reminders on the P&C Facebook page. 

• Communication with parents about alternative school exits to reduce 
congestion. 

Bank signatories  

• Bank details are updated to reflect changes to canteen, uniform 
shop and book-keeper staff.  
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E.H.P.S. P&C BANK ACCOUNT SIGNATORIES 

as at 05/03/2025 

Committee BSB Acct No. How 
many to 

sign: 

Signatories & Role 

P&C Main 062 208 0090 0592 2 Jessie Evans 
(President) 
Liz Ashley 
(Treasurer) 
Sarah Burns 
(Bookkeeper) 

P&C 
Savings 

062 208 1024 6541 2 Jessie Evans 
(President) 
Liz Ashley 
(Treasurer) 
Sarah 
Burns(Bookkeeper) 

Canteen 062 208 0090 1181 2 Jessie Evans 
(President) 
Liz Ashley 
(Treasurer) 
Sarah Burns 
(Bookkeeper) 

Uniform 
Shop 

062 208 0090 2432 2 Jessie Evans 
(President) 
Liz Ashley 
(Treasurer) 
Sarah Burns 
(Bookkeeper) 
Emma Dacker 
(U/Shop Manager) 

Music 062 208 1004 1415 2 Jessie Evans 
(President) 
Liz Ashley 
(Treasurer) 
Sarah Burns 
(Bookkeeper) 

CommBiz    Jessie Evans 
(President) 
Liz Ashley 
(Treasurer) 
Sarah Burns 
(Bookkeeper) 

 


