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Overview

EASouthee Public School is committed to providing a dynamic and authentic educational
environment in which all students access quality educational programs within a varied, balanced and
differentiated curriculum. The school maintains a culture based upon continuous student
improvement and all learners operating collaboratively.

Our goal is to inspire every child to participate positively in the school community be seen as lifelong

learners within a Connected Agile Learning Model (CALM) which incorporates a co-educator model
in all classrooms, flexible seating options and explicit instruction.

We pride ourselves on the commitment to creating a Positive Culture for Learning through
encouraging student voice, positive behaviour support, trauma-informed practice, and social-
emotional learning. High expectations for student behaviour are established and maintained through
effective role modelling, explicit teaching, and planned responses.

E A Southee Public School rejects all forms of bullying behaviours, including online (or cyber)

bullying by maintaining a commitment to providing a safe, inclusive, and respectful learning
community that promotes student wellbeing. Staff are committed to establishing evidence-based
approaches and strategies that promote a positive climate where bullying is less likely to occur.

All members of the school community are active participants in building a welcoming school culture

that values diversity and fosters positive relationships. A key component of a supportive school
culture is building respectful relationships and an ethos that bullying is not accepted, in both online
and offline environments. School staff actively respond to student bullying behaviour.

Partnership with parents and carers

E A Southee Public School will partner with parents/carers in establishing expectations for
engagement in developing and implementing student behaviour management and antibullying

strategies, by:

* inviting parent/carer and student feedback through formal and informal means, such as,

NSW Public Schools Surveys in school surveys, consulting with the P & C and Aboriginal
Education Team.

using concerns raised through complaints procedures to review school systems, data and
practices.

E A Southee Public School will communicate these expectations to parents/carers through the

school newsletter and school website. Our school proactively builds collaborative relationships with
families and communities to create a shared understanding of how to support student learning,
safety and wellbeing.
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School Anti-bullying Plan
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies. Refer to the Bullying of Students
- Prevention and Response Policy and Anti-bullying Plan.

School-wide expectations and rules

E A Southee PublicSchoolhasthe following school-wide expectations and rules:

To be respectful, responsible and resilient learners.

Respectful Responsible Resilient

Be kind and value others Be safe Ask for help

Use appropriate language Be on time Do not Give Up

Work co-operatively Be ready to learn Overcome challenges
Accept differences Be your best

Behaviour code for students

NSWpublicschools are committedto providing safe, supportive and responsive learning
environments for everyone. We teach and model the behaviours we value in our students.

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-
library/policyprocedures/pd-2006-0316/pd-2006-03716-0T1. This document translated into multiple
languagesis available here: Behaviour Codefor Students.

Whole school approach across the care continuum

Ourschool embeds student wellbeing and positivebehaviour approaches and strategies in practices
across the care continuum to promote positive behaviour and respond to behaviours of concern,
including bullying and cyber-bullying behaviour.

These approaches and strategies are built on a foundation of evidence-based effective classroom

practices that set the tone for engagement with learning and respectful relationships. These
practices include:

« Explicitly teaching classroom expectations

Establishing predictable routines and procedures that are communicated clearly to students
* Encouraging expected behaviour with positive feedback and reinforcement
Discouraging inappropriate behaviour

Providing active supervision of students

Maximising opportunities for active engagement with learning (Learning Mastery Time)
Providing carefully sequenced engaging lessons that provide options for student choice

Differentiating learning content and tasks to meet the needs of all learners.
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https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://education.nsw.gov.au/policy-library/policies/pd-2010-0415
https://education.nsw.gov.au/policy-library/policies/pd-2010-0415
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://easouthee-p.schools.nsw.gov.au/about-our-school/rules-and-policies.
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-01.
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-01.
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-01.
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-01.
https://education.nsw.gov.au/schooling/translated-documents/behaviour-code-for-students
https://education.nsw.gov.au/schooling/translated-documents/behaviour-code-for-students
https://education.nsw.gov.au/schooling/translated-documents/behaviour-code-for-students
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Whole School Approach -

Implementing the Behaviour Management Plan through embedding the Behaviour Management Flow
Chart and Escalation cycle/phases along with Play is The Way implementation (PITW). This involves
explicit, consistent teaching of positive behaviours that align with our values. When students are
guided to consider the impact of their behaviour on others, they are encouraged to act with empathy
and respect. This proactive approach reduces challenging behaviours, helps maintain an orderly
school environment and maximises instructional time.

Key Components of Implementation:

* Whole-School Commitment: All members of the school community —including students, staff, and
parents —are encouraged to participate in and support the PITW approach, fostering a sense of shared
responsibility.

* Restorative Practices: When behaviour incidents occur, we focus on restoring relationships
through strategies like affective questioning, encouraging students to reflect on their actions and
make amends where necessary.

 Clear Expectations: School-wide and classroom expectations are explicitly taught and regularly
reinforced, helping students understand what is required of them and why.

» Consistent Routines and Procedures: Teachers implement predictable routines and employ a
range of classroom management techniques that promote student engagement, responsibility, and
self-regulation

Staff Collaboration and Training: Regular training and behaviour identification ensures that staff are
well-prepared to implement PITW effectively. Teachers model respectful and restorative practices
in their classrooms and across the school

Strategy
or Details Audience
Program

Care

Continuum

Teacher/stu | At beginning of year teachers given the
dent approval to build positive relationships through | Educators/
relationship activities with students by getting to know Students

them and their goals and stories

Explicit teaching and modelling of school

tE;apclfiIrtqg & positive behaviour expectations (PITW) Joint
Modelling creation of expected classroom behaviours. Students
Differentiate all lessons to support all students
AT beginning of the year Mieet & Greet al
oy | Gmesand st o i sl | Ecuctor
Prevention Meet & pport Parents/
Greets families and the best way to communicate with Carers

them

Drocr‘hnnl/

Build connections with Preschools by offering High School/

transition for students coming into school. Parents/

Transition Working with Cootamundra High School Carers/

Frograms encouraging them to have an authentic and families/
valid transition process to support students Students
Educators
Monday Students at Risk/to watch identified and
Meetings communicated to all staff members
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Care
Continuum

Strategy
or
Program

Details

Audience

Restora tive

Practices Maintaining and restoring positive relationships | Educators/
Students
. . L. Paret |t>/
Ensure ongoing positive communication Carers/
communic through school phone calls, text messages and -
ation Families/

post cards with good news stories home

Community

outcome for the student

Early
Intervention Circle Daily yarning circles to check in with students at
Time/Brain beginning of each day. Brain Breaks throughou Educators/
breaks the day Students
P.ITW/WeIIb School wide systems to follow to meet our
eing ) Students
Meetings whole school expectations/values
Maodified
individual Students work with educators with individual
expectation Students
support and goals
Departmenta
| Staff/
Team Work with professionals within and outside the | Parents/
Targeted Around a department to support students including Families/
Intervention School School Counsellor and APLS Carers/
outside
professionals
Targeted systems to support students- Students/
Tier 2 - . .
e functional behaviour assessment to support Educators
next steps
2 Educators/stu
Wellbeing Student regulation program in wellbeing hub by | yants
Program educators and within Team Wellbeing spaces Families/carers
Lémmunic Increased involvement and support with Students
ation i families and extended community
Check in- L L » ) .
Check out Daity checkinmand check out with students Stodents
Explicit
CHii Al At/
SOCIal JCOTTTTCS)
FIOES Explicit teaching of social programs parents/
carers
Individ ua.l Playground Collaborative planning for playground Staff/
Intervention Program participation and what it looks like students
— - ; ; Deparmentat
Tar B- Individual systems for behaviour using different P )
. staff/ outside
support strategies X
professionals
TEAM Work with Departmental staff to get support
around the for staff and students to move to a positive
student
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Planned responses to positive appropriate behaviour, inappropriate behaviour

and behaviours of concern, including bullying and cyber-bullying

Planned responses to behaviour that does not meet school expectationsare either educator or
executive managed. This judgement is supported by a behaviour flowchart to reduce ambiguity and
promote consistency and fairness in managing behaviours effectively. They should consider whether
the behaviour poses a risk to the safety or wellbeing of the student or others.

A behaviour of concern is challenging, complex or unsafe behaviour that requires more persistent

and intensive interventions. A behaviour of concern does not include low-level inappropriate or
developmentally appropriate behaviour. See Appendix 1.

* Teacher managed - low level inappropriate behaviour is managed by teachers in the
classroom and the playground.

Executive managed - behaviour of concern is managed by school executive.

Corrective responses are recorded on School Bytes. These include:

Classroom Non-classroom setting

* rule reminder * rulereminder
* re-direct * re-direct
* offer choice * offer choice
* error correction * error correction
* prompts * prompts
* reteach * reteach
* seating for success * play or playground re-direction
* stayin at break to discuss/ complete * walk with teacher
. work : efisntinnapdhsstarativeyastises
. conference
. reflection and restorative practices
communication with parent/carer.

E A Southee Public School staff model, explicitly teach, recognise and reinforce positive student

behaviour and behavioural expectations. Explicitly teaching and encouraging the use of the Zones
of Regulation, Student Wellbeing Hub and our Play is The Way, consists of evidence-based
strategies used daily by teachers to teach self-regulation, reduce impulsivity, increase focus and
strengthen peer networks.

We acknowledge that not all students are encouraged by the same thing or in the same ways.
Younger students may be more motivated by adult attention while older students are typically more
motivated by peer attention, activities, privileges, or freedom. When learning new skills, students
need immediate and frequent reinforcement and as they develop mastery they respond to

intermittent and long-term reinforcement to maintain their social behavioural efforts.
The use of verbal and non-verbal specific positive feedback is the most powerful way to:
* Help adults and learners to focus on positive social behaviour
* Increase the likelihood that students will use the expected behaviours and skills in the future
* Decrease unexpected behaviour and reduce the need for corrective responses
* Enhance self-esteem and build an internal focus of control.
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Prevention
Responsesto recognise and

reinforce positive, inclusive and
safe behaviour

taught and referred to regularly.
Teachers model behaviours and
provide opportunities for practice.
Students are acknowledged for

meeting school-wide expectations
and rules.

Early Intervention
Responses to minorinappropriate
behaviour are teacher managed.

1. Refer to school-wide

expectations and/or emotional
regulation visuals and/or supports
so that the student can self-
regulate.

Targeted/Individualised
Responses tobehavioursof
concern are executive managed

1. Contact office to seek help from

executive straight away if there is
a risk. Otherwise notify student’s
stage supervisor or executive
ASAP and before the end of the
school day.

2. Verbal and non-verbal specific
positive feedback is paired with a
positive, positive reinforcer in a
school-wide continuum for
acknowledging expected
behaviour.

2. Use indirect responses
including proximity, signals, non-
verbal cues, ignore, attend, praise,
redirect with specific corrective
feedback.

2. Executive/CT to take immediate

steps to restore safety and return
the situation to calm by using
appropriate strategies such as:
redirecting to another area or
activity, providing reassurance or
offering choices. Incident review
and planning is scheduled for a
later time, determined by the
context and nature of the
incident.

3. Positive reinforcers include those

that are:

Verbal, non-verbal
moderate and intermittent
significant and infrequent

Intermittent and infrequent school
showcase reinforcers are recorded

on Wellbeing School Bytes system.

3. Use direct responses e.g. rule

reminder, re-teach, provide
choice, scripted interventions,
student conference. Students

have an opportunity to meet the
classroom/playground behaviour
expectation before low-level
consequence is applied.

3. Executive collects information
and reviews the incident from
multiple perspectives to
determine next steps. Executive
to record incident on Wellbeing
School Bytes system and contact
parent/carer by email or phone.
Executive/principal may consider
further action e.g., formal caution
or suspension.

4. Social emotional learning

lessons are taught (student
Wellbeing Hub, Zones of
Regulation)

4. Teacher records on Wellbeing

School Bytes system by the end
of the school day. Monitor and
inform family if repeated. For
some incidents, referral is made
to the school’s anti-racism
contact officer (ARCO) or anti-
bullying co-ordinator.

4. Refer to the school’s Learning

and Support Team considering
current and previous behaviour
data. Other actions may include
completing a risk assessment
and/or collaboratively developing
a behaviour support/response
plan.

Teacher/parent contact Teacher

Teacher/parent contact

Taoarhar/naran 4+ At
reacrict7pdrcrit CUTTt

0

arant/parar cont

contact through the

parent portal or phone calls home
are used to communicate student
effort to meet expectations.
Recognition awards for positive
individual and class behaviour are
given at term school assemblies.

Teacher contacts parents by
phone or email when a range of
corrective responses have not
been successful.

Individual planning and referral to
Learning Support Team may be
discussed.

school executive to discuss any
support and behaviour responses,
including referral to the LST,
school counsellor, outside
agencies or Team Around a
School.
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Responses to serious behaviours of concern

Responses for seriousbehaviours of concern, including students who display bullying behaviour, are
recorded on School Bytes. These may include:

* review and document incident
* determine appropriate response/s, including supports for staff or other students impacted
* refer/monitor the student through the school learning and support team

» develop or review individual student support planning, including teaching positive
* replacement behaviour and making learning and environmental adjustments

* detention, reflection and restorative practices (listed below)
* liaise with Team Around a School for additional support or advice

* communication and collaboration with parents/carers (phone, email, parent portal, meeting)
formal caution to suspend, suspension or expulsion.

The NSW Department of Education Student Behaviour policy and Suspension and Expulsion
Procedures apply to all NSW public schools.
Responses to all behaviours of concern apply to student behaviour that occurs:

* atschool

* on the way to and from school

* onschool-endorsed activities that are off-site

* outside school hours and off school premises where there is a clear and close connection
between the school and students’ conduct
when using social media, mobile devices and/or other technology involving another student

or staff member.
Students or parents can report bullying to any staff member. NSW public school principals have the

authority to take disciplinary action to address student behaviours that occur outside of school
hours or school grounds, including cyberbullying. Students who have been bullied will be offered
appropriate support, for example through the school counselling service.

Reporting and recording behaviours of concern

Staffwillcomply withreporting andrespondingprocesses outlined in the:

* Incident Notification and Response policy
* Incident Notification and Response Procedures

* Student Behaviour Policy and Suspension and Expulsion procedures

Students and/or parents/carers can report cyberbullying to the eSafety Commissioner and reporting
links for most sites, games and apps can be found at the eSafety Guide.
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https://education.nsw.gov.au/inside-the-department/directory-a-z/team-around-a-school
https://education.nsw.gov.au/inside-the-department/directory-a-z/team-around-a-school
https://education.nsw.gov.au/inside-the-department/directory-a-z/team-around-a-school
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policies/pd-2007-0362
https://education.nsw.gov.au/policy-library/policies/pd-2007-0362
https://education.nsw.gov.au/content/dam/main-education/policy-library/public/implementation-documents/incident_proc.pdf
https://education.nsw.gov.au/content/dam/main-education/policy-library/public/implementation-documents/incident_proc.pdf
https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://www.esafety.gov.au/key-issues/esafety-guide
https://www.esafety.gov.au/report
https://www.esafety.gov.au/report
https://www.esafety.gov.au/report
https://www.esafety.gov.au/key-issues/esafety-guide
https://www.esafety.gov.au/key-issues/esafety-guide
https://www.esafety.gov.au/key-issues/esafety-guide
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Detention, reflection and restorative practices

Toiletand food breaks are alwaysincludedwhenwithdrawal from free choice play at either break is
planned as a response to behaviour. The maximum length of time will be appropriate to the
age/developmental level of the student.

Strategy When and how Who How are these

long? coordinates? recorded?

In School Reflection - withdrawal from During Classroom Documented in
playground to classroom following ?_ecess/lunch educator School Bytes

h ) > ime - as
breach in behaviour. The purpose is to requires
assist the student to achieve the desired q
behaviour, to reflect on their behaviour
and make positive choices - individual or
group (detention)
Reflection - a structured debriefing and  puring lunch or Educator Documented in
planning after a crisis event or behaviour recess time - as School Bytes and
of concern with an individual student required communicated to
(reflection) as Restorative Practice parents/carers
Conflict-Resotution=A-structured ] Documentedin
mediation between peers, facilitated by As required Educator School Bytes and
staff in order to scaffold and model communicated to
appropriate ways to resolve grievances. parents/carers

Review dates

Last review date: Term 12025
Next review date: Term 12026
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IFTHIS IS A
PLAYGROUND

INCIDENT
RefertoClassEducator

MINOR
Educator Managed
AGITATION PHASE

Behaviourindicates disengaged
fromlearning/Tells us something
is wrong/weneed to intervene to

change this

¥

Practices to Support
Students

- Be aware of changes in

students

- Use calm and supportive
voice

- Redirect

-Re-teach - Provide choice
or changes to support
student - Remove triggers -
Use self-regulation
strategies

ACCELERATION
PHASE

Increase in intensity of the
behaviour

Support Students:
- Provide time & space to
self -regulate
- Adjust verbal & non-verbal
communication
- Setting Limits....eg If
you...then | can.......
-Self Monitoring
-Call for Assistance
(mentor/APC&I/Co-Principal
totake your class)
-Use strategic capitulation
-Letting go of Lesson goals
-Increase space between
student and yourself
-De-escalation verbal loop
-Provide calm space
-Buddy Class
-Wellbeing Hub with SLSO
Playground:
-Walk & Talk
-Sit in calming Space

CALL FOR FURTHER
ASSISTANCE
Is Beginning of
Peak Phase

Enter Data into
School Bytes

APPENDIX1:Behaviour Management Flow
Chart

OBSERVE BEHAVIOUR

Does behaviour require instant
referral?

MAJOR

Executive/PrincipalManaged
LOCKDOWN

CONTACT POLICE
CWU/Incident Report Hotline

MAIJOR
Educator Managed
PEAK PHASE
Aim to keep everyone

/ safe

CALM PHASE

During Calm Phasestudentsare co-operative, displaying
expected behaviours for the context,and responding

the Calm Phase and supporting students through any

rhabthe escalation cycle is enhanced through
creating safe and engaging learning environments

through the following;

- Explicit teaching and modelling of expectations and
routines

- Providing structured and engaging learning experiences
- Making reasonable adjustments for students

- Creating a positive learning environment that is
culturally safe and inclusive

- Developing positive and respectful relationships

- Providing opportunities for student voice and choice

- Explicit teaching of regulation strategies to be used
during AGITATION & ACCELERATION phases.

appropriately to staff and peer interactions, Maintaining

- Maintain safety

- Replacement support or Tap
Out if required

- Class Exit

-Record on School Bytes
-Individual Safety Plan to be
followed- if applicable

DE-ESCALATION
PHASE

Help student return to being
calm and safe and transition to
normal routines

- Maintain a supportive &
respectful approach towards
student
- Focus on the present
- Follow students lead
- Maintain reasonable
expectations
Support a return to the group
and reintegration- when safe to
do so
- Allow the student enough time
to become calm
- assist students in engaging
with their identified plans to
support emotional regulation
- Ensure students has regained
control before proceeding

FOR FURTHER GUIDANCE ON ANY PHASE PLEASE
REFER TO
EA SOUTHEE MANAGEMENT & DESCALATION OF
STUDENT BEHAVIOUR FLOW CHART SUPPORT
GUIDE and School Behaviour Support and
Management Plan

REPORTING INCIDENT
Educator needs to:
-Refer to Co-Principal
- Contact families
- Arrange Student/ Parent
Meeting
- Create or update
Individualised Behaviour
Support Plan
- School Bytes data entry

Documenting parent/

carer contact:
Educators need todocument
all conversations with parents
and carers and any
unsuccessful attempts to notify
them of an incident involving
their child in School Bytes data
management system.
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STAFF AVOID
Rushing this phase/retriggering
student by reviewing before
student ready/lowering
reasonable expectations/
making jokes

RECOVERY PHASE

Aim to help reconnect student
with their peers and staff and
support them to repair damage
done to relationships.
Student maybe be:
- Embarrassed
- Overly remorseful
- Wanting to avoid staff in the
incident
- Avoid discussing incident
- Desire to move on
STAFF AVOID
Letting one voice dominate
review/shaming one’s
behaviour/trying to force
agreement/forcing an
apology/post incident actions
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Bullying Response Flowchart

The following flowchartexplains the actions E A Southee Public School staff will take when they
receive a report about student bullying, including bullying which may have occurred online or
outside of the school setting. The timeframes will vary depending on the professional judgment of
staff who receive the bullying complaint and their assessment of immediate risk to student/s.

*Provide a safe, quiet space to talk and reassure the student that you will listen to them )

‘Let them share their experience and feelings without interruption

*As a mandatory reporter, if you hold immediate concerns for the student's safety, let the student
know how you will address these. Inmediate in this circumstance is where the staff member
believes the student is likely to experience harm (from others or self) within the next 24 hours. )

*Ask the student for examples they have of the alleged bullying (e.g. hand written notes or N\
screenshots)

‘Write a record of your communication with the student and check with the student to ensure you
have the facts correct

‘Enter the record in School Bytes Wellbeing system

LB - Notify school executive of incident if required in line with behaviour management flowchart

‘Notify parent/s that the issue of concern is being investigated )

-Gather additional information from other students, staff or family )
*Review any previous reports or records for students involved
IrS -Make sure you can answer who, what, where, when and how
-Clarify information with student and check on their wellbeing

-

‘Evaluate the information to determine if it meets the definition of bullying (see above) I

*Make a time to meet with the student to discuss next steps

-Ask the student what they believe will help address the situation

‘Engage the student as part of the solution

IJEIEEM - Provide the student and parent with information about student support network

*Agree to a plan of action and timeline for the student, parent and yourself )

€€« <

‘Document the plan of action in School Bytes system

‘Complete all actions agreed with student and parent within agreed timeframes

-Monl'(tor student and chegk in regularly on tll(e,ir wecljlb ing
.Seekassistancefromstudentsupportnetworkifneede

‘Meet with the student to review situation )
‘Discuss what has changed, improved or worsened

‘Explore other options for strengthening student wellbeing or safety

‘Report back to parent

LB .Record outcomes in School Bytes Wellbeing system )

ontinue to check in with student on regular basis until concerns have been miti
*Record notes of follow-up meetings in School Bytes Wellbeing system

‘Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved

LIS | ook for opportunities to improve school wellbeing for all students
folllow-up )
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