Bulli High School High Potential and Gifted Education (HPGE) Policy
2025 — 2026 Draft Phase
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Erichment by the Seaside
B

At Bulli High School we provide an environment that aligns with the DoE’s Guiding Principles on High potential and Gifted Education. We are committed to
high expectations for all students including HPGE students. We provide learning programs to meet the needs of all students, regardless of background and
personal circumstances, to ensure they are able to aspire to, and achieve personal excellence.

Our HPGE policy reflects our ongoing and evolving commitment to quality teaching, learning and leadership in our unique context. It demonstrates a variety
of approaches to move students along a continuum of learning through differentiation and early intervention.
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The Bulli High School HPGE policy is a contextualized vision of
the DoE ‘s current HPGE policy. It aligns with the same
contemporary research from a variety of fields regarding the
development of talent. Additionally, it also seeks to identify
HPGE students with natural abilities in one or more of the four
’High Potential Domains’: Creative, Intellectual, Physical and
Socio-Emotional.

The identification and development of HPGE students is
achieved at BHS through the collaboration and expertise of a
number of stakeholders. These include our students, teachers,
leaders, HPGE team, Community of Schools and our local
community in the Northern Illawarra region.

Section NSW DoE Policy Requirements / School-Specific Details (with Examples)
Guidance
1. Policy Commitment to equity, At Bulli High School we provide an environment that aligns with the DoE’s Guiding
Statement & excellence, and talent Principles on High Potential and Gifted Education. We are committed to high
Purpose development across intellectual, expectations for all students including HPGE students. We provide learning programs to

creative, social-emotional, and
physical domains. Align with NSW

meet the needs of all students, regardless of background and personal circumstances,
to ensure they are able to aspire to, and achieve personal excellence.




Education Act 1990 and HPGE
Policy.

Our HPGE policy reflects our ongoing and evolving commitment to quality teaching,
learning and leadership in our unique context. It demonstrates a variety of approaches
to move students along a continuum of learning through differentiation and early
intervention.

This policy is a framework that ties together the variety of programs, opportunities,
processes, roles and goals related to HPGE at Bulli High School and across all Key
Learning Areas.

2. Guiding
Principles

- Equity & Inclusion
- High Expectations
- Optimal Environments
- Continuum of Potential

At Bulli High School, the High Potential and Gifted Education (HPGE) program is
grounded in the belief that every student deserves the opportunity to realise their full
potential, regardless of their background, abilities, or circumstances. The school is
committed to delivering a learning environment that is inclusive, fair, and responsive to
the diverse needs of its student population.

Equitable & Inclusive Access to HPGE Opportunities

Bulli High School ensures that students from all backgrounds—including Aboriginal and
Torres Strait Islander students, students with disability, those from low socio-economic
backgrounds, and culturally and linguistically diverse students—have equitable access
to HPGE programs.

Students are identified through a range of methods, including academic performance,
teacher observation, and external testing. This inclusive identification process is
designed to capture potential in a broad and holistic way, rather than relying solely on
traditional academic results.

Differentiated Learning to Meet Individual Needs: Continuum of Potential

The school recognises that high-potential students' progress at different rates and
require tailored learning experiences. At Bulli High:

® The Year 7 HPGE Enrichment classes provide differentiated programs that
challenge and extend students in multiple areas, including Science, Technology,
Engineering, Arts, and Mathematics.




® Teaching strategies include curriculum compacting, project-based learning,
problem-solving challenges, and extension tasks that encourage higher-order
thinking.

e Students with dual exceptionality (gifted students with disability or learning
difficulties) are supported through collaboration between the HPGE team and
the school’s Inclusive Learning Support faculty.

Promoting a Culture of High Expectations for All

Equity in HPGE also means holding high expectations for every learner. Bulli High School
fosters a growth mindset among students and staff alike, ensuring that all learners—
including high-potential students—are continually challenged, supported, and inspired
to achieve their best.

This culture is reinforced through:

Differentiated assessment tasks

Recognition of academic excellence and effort

Strong mentoring relationships between staff and students
Enrichment and opportunity classes across Stages 4-5

Student Wellbeing and Belonging: Optimal Environments

The school understands that gifted students often have unique social and emotional
needs. To support this:

e Bulli High has a dedicated Wellbeing Team that collaborates with HPGE staff to
monitor student engagement, mental health, and social development.

® Gifted students are encouraged to take part in leadership roles, extracurricular
clubs (e.g., STEM clubs, debating, arts), and community projects to develop their
whole-person identity.

® The school promotes inclusive classroom practices that reduce stigma and foster
acceptance of diverse learners.




Community and Family Engagement

Families are considered key partners in the HPGE process. Bulli High actively engages
parents and carers in conversations about their child’s learning needs, potential, and
progress. This partnership includes:

® Information sessions for parents of students in HPGE or Enrichment programs

® Regular communication about student achievement and opportunities

® Encouragement of community participation through the P&C Association and
school events

® A developing relationship across our CoS

3. Definitions

DoE definitions:

- High potential: exceeds typical
age peers

- Gifted: top ~10%

- Highly gifted: top ~1%

The process of identifying HPGE students begins before they arrive at Bulli High School.
We aim to identify students through collaborative programs with our CoS based on the
Four Domains: Creative, Physical, Intellectual and Social-Emotional.

High potential and gifted students are identified through academic performance in
class, sporting opportunities, leadership, extra-curricular activities, and many other
avenues.

Highly gifted students require a more specialised learning pathway that meets their
needs, including extension opportunities and accelerated learning.

As per the DoE HPGE Policy the following definitions guide HPGE identification at
BHS:

“3.3 High Potential students are those whose potential exceeds that of students of the
same age in one or more domains: intellectual, creative, social-emotional and physical.

3.4 Gifted students are those whose potential significantly exceeds that of students the
same age in one or more domains: intellectual, creative, social-emotional, and physical.




3.5 Highly gifted students are those whose potential vastly exceeds that of students of
the same age in one or more domains: intellectual, creative, social-emotional and
physical.”

4. Roles &
Responsibilities

Principals oversee policy, teachers
differentiate, leadership monitors,
CESE & DoE provide systemic
support.

Applies to all staff, students, and
community. Policy is mandatory in
NSW since 2021.

This policy is a contextualised vision of the DoE’s mandatory HPGE policy implemented
in NSW in 2021. It applies to all BHS staff, students, parents, carers, and our wider
school community. It is the responsibility of all staff and school leaders to ensure its
effective implementation at the classroom level and the wider school level.

This policy is a living document that will be formally evaluated in line with our School
Improvement Plan cycle.

The creation of this document began at the end of 2024 due to a renewed approach to
supporting HPGE students. This means it is an evolving document that will grow along
with the many initiatives that have been and will be implemented.

Principal:

* Leads collaboration with our CoS and wider school community to identify HPGE
students early who may come to Bulli high School. Continues to build relationships with
the aim of optimum talent development.

* Ensures resourcing and oversight of HPGE policy implementation.

* Liaises with PLC to ensure HPGE implementation is in line with SIP.

* Leads and supports BHS teachers in assessing and identifying specific learning needs
of HPGE students across all domains including effective differentiation.

* Provides and supports access to acceleration or advanced learning pathways and
opportunities where determined applicable.

* Engages in and promotes high quality professional learning and research for staff.

* Leads support for HPGE students by directing the Learning Support Team and
Wellbeing staff to work closely with identified students.

* Leads the analysis and evaluation of data to enable school monitoring of procedures,
programs, and practices.

* Leads, plans and reports on the implementation of this policy (in line with the DoE
policy) at Bulli High School through procedures, programs and practices.

* Ensure that evidence-based teaching practices are central to school planning when
identifying goals for HPGE students across all domains.




* Manage staffing and support of programs and classes for HPGE students, including
BHS Enrichment classes in Stage 4.

HPGE Coordinators/PLC:

* Drives the implementation of this policy and the requirements under the Education
Departments HPGE policy.

* Manages the Enrichment Classes application process each year to identify HPGE
students and place them in an environment that supports their development and
progression across the domains.

* Overseas core opportunities for CoS HPGE students at Bulli High School including
Genius Days and other programs. Facilitates the continuum of talent development
between Stages and schools.

* Promotes and supports the implementation of HPGE opportunities that challenge and
extend students school-wide.

* Facilitates collaboration between staff regarding the implementation of this policy in
the curriculum.

* Facilitates the identification process of HPGE students already at Bulli High School and
supports the implementation of differentiated curriculum.

Teachers/Faculties:

* Evaluate faculty and individual implementation of HPGE policy through curriculum
with clear procedures in place to facilitate this process. This includes program
registration that explicitly identifies differentiation of activities for HPGE students.

* Develop, design, and teach differentiated teaching programs that meet the advanced
learning needs of HPGE students. Ensure teaching programs are informed by evidence
and research to extend and challenge HPGE students beyond their current mastery of
applicable domains.

* Use assessment data to identify the learning needs of HPGE students across domains.
* Collaborate with other faculties for cross-curricular opportunities, including engaging
in professional learning to enhance and share expertise.

* Collaborate with families and the wider BHS community to support the talent
development of HPGE students.

* Support the effective transition of HPGE students to BHS in Stage 4 to ensure optimal
talent progression.




* Instigates and implements opportunities for HPGE students outside of, and in support
of, the normal curriculum.

-HPGE student identification. (Need identification process e.g. referral forms, flags on
Sentral?)

Parents/Carers:

* It is the role of parents/carers to provide insight into their child’s interests, strengths,
and learning preferences during the HPGE nomination and selection stages.

* Share relevant external assessments, specialist reports, or previous school experiences
that might support a holistic view of the child’s potential.

* Respond to school communication regarding gifted screening tools, surveys, or
placement criteria—especially for entry into the Year 7 HPGE Enrichment classes.

* This may also include communicating regularly with relevant classroom teachers,
Year Advisers, or HPGE Coordinators about their child’s progress, concerns, or learning
goals, as well as collaborating during Personalised Learning Pathway (PLP) meetings
(especially for Aboriginal or high-need students).

Students:

The student's role in this process is to firstly be an active learner, by participating fully
in class activities, discussions, and extension tasks. Taking initiative in exploring ideas
beyond the standard curriculum—especially in enrichment projects. They should strive
to collaborate with teachers to set meaningful learning targets based on their
strengths, interests, and areas for growth and use teacher feedback to reflect on their
progress and identify ways to improve or go deeper in their learning. This will allow our
BHS students to develop a growth mindset—recognising that effort and persistence are
key to success, not just natural ability. Making the most of opportunities available to
them, including school-wide enrichment opportunities (e.g. academic competitions,
STEAM events, leadership programs), co-curricular clubs and groups that align with
their passions and represent the school with pride in external programs or challenges.

5. Key Actions

Evaluate, Assess & Identify,
Implement, Collaborate, Build
Capability

2025 — Key Actions: Evaluation and Creation




Evaluate: 2025 sees the HPGE PLC team conducting an evaluation of HPGE processes
and implementation at Bulli High School. This allows us to identify strengths and
weaknesses and build from a more informed foundation.

Evaluation tools and processes include:

* Annual surveys of staff, students, and CoS on a variety of HPGE programs including
Genius Days and Enrichment Class processes.

* Audit of faculty implementation in order to consolidate current processes with the
aim of improving and developing a whole school approach. Faculties to do this during
faculty meetings and SDD time where available.

* Thorough evaluation using the DoE HPGE Evaluation and Planning Tool

* IPM completion through the PLC and Executive Teams.

- Executive Team reflection.

Assess and identify

-Faculty Consolidation — How does each faculty address HPGE in 20257 This question
was posed to the BHS Executive in order to get a snapshot of HPGE in each faculty. The
idea was not to get a comprehensive overview of each faculties implementation but
rather as a means of identifying differences, similarities and opportunities.

Faculty Snapshot of 2025 HPGE Implementation

English -Debating and public speaking
-Offering Philosophy and Psychology to enhance critical thinking
-ARE Media excursion to identify young journalists

Science -Implemented into programs
-Formalised implementation into new programs
HSIE -HPGE cultural excursion to Nan Tien Temple

-Embedded into some programs

-Formalised implementation into all new programs
-Project Based Learning assessment

-Student driven curriculum in some senior subjects




-Progressive writing program evident in assessment tasks 7-10

PE -Go into more depth on concepts — extension work
TAS -Extension activities built into units of work
CAPA -Flexible programming to allow students to explore areas of
interest

-Opportunities to exhibit and perform work
-Major works at the end of Stage 5 and Stage 6
-Collaboration

Languages -Stage 4 extension activities embedded in unit booklets

-Stage 5 Conti Sentence Builders

-Stage 6 extension sessions offered in the morning for interested
students

-Assess and Ildentify Continued: At BHS we will continue to use and develop a variety of
identification tools including:

* Assessment data

* Teacher referral (planned implementation of formal referral process in 2026)

* Annual evaluation of Enrichment classes by HPGE PLC and Learning Support Team

* The introduction of a formalised HPGE identification process prior to 2026 and the
first formal cycle of this policy (after this current draft phase).

* Student identification process to include: Teacher Observation — HPGE Team
Review/DP or Year Adviser — Identification Survey — Team Determination

-Implement: Ensure the continuation and implementation of programs and processes
such as:

* Enrichment classes in Years 7 and 8

* Opportunity classes in Years 9 and 10

* Genius Days for our CoS including CoS Genius of the Year Award

* HPGE components/differentiation explicitly implemented in every program

* Stage 5 electives that provide a platform to develop critical thinking such as
Philosophy and Psychology and, International Studies

10



* Cross curricular opportunities built into programs that allow students to demonstrate
their talents across domains e.g. HSIE and PDHPE cultural excursion to Nan Tien Temple
* Sports representation pathways such as surfing and basketball programs

* Extra-curricular opportunities for HPGE students including excursions, incursions,
masterclasses, debating and public speaking competitions, sporting opportunities

* Students collaborating with our CoS e.g., Year 11 Aboriginal Studies students
mentoring Waniora Aboriginal students

* Mid-year opportunities to move into Enrichment classes if performance indicates
‘High Potential and/or Giftedness’

* Stage 4 Enrichment Expo to celebrate work from HPGE students at the end of the year
*Development of a Junior through to Senior SRC to provide mentorship and extend
students who are exceptional leaders

*Ensure more consistent engagement with programs that promote the intellectual and
social-emotional domains such as Mock Trial, MUNA, Cairns excursion, Tasmania
Museum, Duke of Ed and more.

-Collaborate: Improve collaboration with CoS in order to identify students before they
come to Bulli High School and build that relationship early. Partner with local
businesses, organisations and the University of Wollongong.

Additionally, the development and evolution of this policy should continue to involve
the entire school community.

-Build Capability: Ensure teachers and leaders are given the chance to engage in HPGE
professional learning annually across a variety of different roles. This professional
learning should be diverse in nature and include stakeholders in different capacities
such as:

-Bulli High School Executive team

-Individual teachers

-Faculty groups

-HPGE PLC

-Learning Support team

-CNI
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6. Alignment to
Legislation &
Policies

NSW Education Act, Disability
Standards, Inclusive Education
Policy, Student Wellbeing Policy,
Curriculum Policy.

Bulli High School’s HPGE policy aligns closely with state and national legislation and
education policies to ensure that its approach to identifying and supporting high-
potential and gifted students is inclusive, equitable, and evidence-based. This alignment
ensures that the school not only meets its legal obligations but also promotes best
practice in talent development.
Key legislative and policy considerations include:
NSW Department of Education: High Potential and Gifted Education Policy (2021)
Bulli High School's HPGE practices are directly guided by this mandatory statewide
policy, which requires all public schools to identify and develop high potential and gifted
students in four domains:

e Intellectual

® C(reative

® Social-emotional

® Physical
Staff engagement in professional learning to identify and nurture talent using evidence-
based strategies is imperative along with the identification of students using multiple
data sources—including teacher nominations, assessments, and parent input—ensuring
a fair and inclusive process.
Education Act 1990 (NSW)
The Education Act requires that every child in NSW has the right to receive an education
that meets their individual needs and helps them reach their full potential. HPGE
ensures that high-potential students are challenged, supported, and extended beyond
the standard curriculum. The policy does this by its support for differentiated learning
pathways, as required under the Act, to cater to students' individual abilities and
learning pace.
Disability Discrimination Act 1992 & Disability Standards for Education 2005
These laws mandate that schools provide reasonable adjustments for students with
disabilities, including those who are both gifted and have a disability. The school’s
Inclusive Learning Support faculty works with HPGE staff to ensure that twice-
exceptional students are identified and supported appropriately. The Black Diamond
Learning Centre (BDLC) provides tailored support and adjustments for students on the
autism spectrum and those with complex needs, many of whom may also be high
potential.
Multicultural Education Policy (NSW)
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This policy ensures all students—regardless of cultural, linguistic, or religious
background—have equitable access to learning opportunities. Key inclusion across BHS
include areas such as; Staff are trained to recognise giftedness across cultures, and
avoid biases in the selection process. Programs are inclusive of students from Aboriginal
and Torres Strait Islander backgrounds, often supported through Personalised Learning
Pathways (PLPs).
Aboriginal Education Policy (NSW)
This policy recognises the need to support Aboriginal students to achieve educational
excellence and cultural identity. Aboriginal students are actively considered in HPGE
processes and can access enrichment and extension opportunities. The school works
with families to ensure students have a culturally responsive and inclusive learning
experience, aligned with their PLPs.
Wellbeing Framework for Schools (NSW)
This framework promotes the social and emotional development of all students and
supports schools in creating safe, respectful, and inclusive environments. HPGE at Bulli
is designed to support the whole child, not just academic achievement.
e Social-emotional wellbeing is prioritised through:

o Access to the Wellbeing Team

o Student mentoring

o Opportunities for teacher mentorship for senior student and excelling

student passion through extra-curricular activities.

7. Professional
Learning

Ongoing PL for staff in HPGE,
research-informed practices,
building teacher capability.

Teachers at Bulli High have access to the Department’s free professional learning
modules that provide evidence-based strategies for:
e [dentifying high potential and gifted students across all four domains
e Differentiating curriculum and instruction
® Supporting the wellbeing of high-potential learners
Working with twice-exceptional students (gifted with a disability)
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These self-paced modules are integrated into Bulli High’s staff development plans and
Performance and Development Plans (PDPs).
Since Bulli High runs dedicated Year 7 HPGE STEAM classes, specialist professional
learning is provided for staff involved in:
e Integrated curriculum design (linking Science, Technology, Engineering, Arts,
and Mathematics)
® Project-based learning and inquiry approaches
e Higher-order thinking strategies and problem-solving techniques
e Use of technology and digital tools to support gifted learners
Bulli High supports teacher learning through school-based Professional Learning
Communities, which focus on:
Identifying and tracking high-potential students
Developing differentiated teaching strategies
Sharing student data, feedback, and case studies
Reflecting on classroom practices to support academic rigour and engagement

These groups often include cross-faculty collaboration, allowing teachers from English,
Mathematics, Science, and the Arts to coordinate enrichment efforts.
HPGE-focused sessions are regularly included in Bulli High’s Staff Development Days,
covering:

e Deep dives into the HPGE policy

® [Equity in identification processes

® [Embedding formative assessment in enrichment programs

e Strategies for supporting student agency and self-directed learning

Guest speakers or HPGE-trained facilitators from the Department or local networks
may also be invited to lead sessions.
Teachers may be supported to attend or engage in:
® GERRIC (Gifted Education Research Resource and Information Centre) courses
via UNSW
e NSWAGTC (NSW Association for Gifted and Talented Children) teacher
workshops
Local HPGE or gifted education network meetings coordinated by the
Department of Education or local high schools
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® Conferences focused on differentiation, inclusive education, and educational
leadership

Senior executive staff and head teachers at Bulli High are involved in: Leading HPGE
initiatives at a strategic level, supporting consistent implementation of the HPGE policy
across faculties, mentoring early career teachers in recognising and planning for high-
potential students as well as monitoring student achievement and wellbeing data to
evaluate program impact.

8. Wellbeing &
Support

Environments should also nurture
social-emotional wellbeing and
student agency.

Comprehensive Wellbeing Team
e Bulli High School operates a robust Wellbeing Hub, where students can access
support through:
o Year Advisers
o School Counsellors
o Self-referral systems
o Learning Support Teams
® Parents and carers can also connect with the wellbeing team through the school
office or email.

School Counselling Services
® The School Counselling Service offers confidential, tailored support to students
who may be dealing with academic, personal, or social challenges. Services
include:
o Assistance with learning or behavioural concerns
o Connection to external agencies when needed

Programs Promoting Positive Behaviour and Inclusion
® The school implements a structured behavioural framework through its
Behaviour Support and Management Plan:

o Whole-school strategies such as Wellbeing Assemblies, Orientation &
Transition Programs, Skittles, and Individual Behaviour Support Plans
(1BSPs)

o Emphasis on clear expectations, positive reinforcement, routines, and
trauma-informed practices
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Peer Support Initiatives
e Bulli HS supports peer-to-peer connection through its Peer Support Program,
where student leaders mentor younger peers to build trust, leadership skills, and
student voice.

Anti-Discrimination & Multicultural Inclusion
® The school embraces cultural diversity through:
< Anti-racism and discrimination strategies
< Multicultural education programs
< Support for EAL/D (English as an Additional Language/Dialect)
learners and refugee students

Curriculum-Based Wellbeing Development
® PDHPE (Personal Development, Health & Physical Education) plays a key role
in building students’ social and emotional resilience, empowering them with life
skills that support mental and physical wellbeing.

Enrichment Program ("Enrichment by the Seaside"): A targeted set of classes designed
to nurture high potential and high-achieving students by placing them in more
challenging, supportive environments.
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9.
Implementation,
Evaluation &
Review

Schools should regularly review
policy impact and update
accordingly.

Implementation:

Participation in HPGE School Development Day (SDD)
® InTerm 2, 2025, Bulli High School participated in a dedicated HPGE School
Development Day as part of the NSW implementation timeline
® This SDD included self-assessment, planning, and staff training aligned with
HPGE guiding principles.
Use of the HPGE Evaluation and Planning Tool
® School leadership can use the HPGE Evaluation and Planning Tool to assess
current practices and plan targeted improvements
® This tool aligns with the NSW School Excellence Framework (SEF) and the
school’s existing School Improvement Plan (SIP)
Strategic Planning and Documentation
® The school will integrate HPGE-focused goals into its School Improvement Plan,
ensuring alignment with departmental expectations
e Documentation should clearly articulate how HPGE principles are embedded in
classroom practices, well-being support, and curriculum design.
Expansion and Enhancement of Enrichment Programs
e Bulli High School already runs ‘Enrichment by the Seaside’ — targeted Year 7
(and 8) STEM and Arts classes designed to nurture high-potential students
® The school can build on this by ensuring these programs align with the HPGE
policy's broader four domains of potential: intellectual, creative, physical, and
social-emotional
e Application processes (e.g., for 2026) are already in place, demonstrating strong
structural groundwork
Equity, Differentiation & Inclusive Practice
® The policy emphasizes equity, ensuring HPGE provisions cater to students from
diverse backgrounds, including those with disadvantage or disability
e Bulli High can apply differentiation strategies, use data-informed identification,
and tailor programs to support inclusive access.
e formal identification and tracking of HPGE students should cover multiple
domains, using both qualitative and quantitative measures
Collaboration with the School Community
e [ffective HPGE implementation involves collaborating with families, feeder
primary schools, and external educators
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The existing enrollment and application system for enrichment programs (e.g.,

partner primary schools) is well-positioned for further community engagement.

Ongoing Evaluation and Adjustment

The school should regularly evaluate the impact of HPGE programs, using the
EP tool to continuously refine practices and update the SEP

Review timelines should ensure adjustments remain responsive to student needs
and policy updates.

Evaluation and Review:

2026 — Key Actions: Implementation and Consolidation

2026 sees the official implementation of this policy as a guiding and living document.
The processes identified in 2025 will continue in 2026. We are now operating under a
more formalised framework that ties together the many roles, processes and goals
regarding HPGE at Bulli High School.

Consequently, at Bulli High School, we will continue to:

1.

Evaluate all components of HPGE at Bulli High School. Work towards the
implementation of HPGE differentiation in ALL new programs across Bulli High
School. This will be done in line with the department’s new curriculum timeline.

Assess and Identify HPGE students who are arriving at Bulli High School or who

are already here. Additionally, we will continue to work with our CoS at
identifying HPGE students in earlier years such as Stage 2.

Implement this policy as a means of overseeing all HPGE programs and
opportunities.

Collaborate with our CoS and strengthen our relationship based on feedback

from survey data. Continue to collaborate with parents and the wider

community to strengthen the HPGE learning environment.

Continue to build the capacity of all staff to identify and teach HPGE students
through professional learning and engagement with this policy in alignment
with the implemented referral process. Ongoing evaluation of students in
current Enrichment classes.
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