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Positive Behaviour Support 
 
What is Positive Behaviour Support (PBS)?  
 
PBS is a framework of support that incorporates evidence-based strategies to prevent and address 
challenging behaviour throughout the school. PBS places an emphasis on proactive and 
preventative approaches to behaviour support through producing positive learning environments 
that encourage appropriate behaviour. 
 
Rather than using a patchwork of different reactive individual behaviour management plans and 
strategies in each classroom, a continuum of positive behaviour support for all students within a 
school is implemented. This continuum includes features like consistent expectations, a consistent 
reinforcement system, and consistent response strategies that extend across all areas of the school 
including all classroom and non-classroom settings (such as the playground, canteen, and office).  
 
PBS provides a framework to design effective school environments that link research validated 
practices and the settings in which teaching and learning occurs. Interventions and strategies 
become more individualised as students require a higher level of support to meet their academic 
and social goals.  

Introduction of PBS at BHPS 
At Barrack Heights Public School (BHPS) we implement a School-Wide Positive Behaviour Support 
(PBS) system. PBS is an evidence-based approach that is effective in preventing and addressing 
challenging behaviour in the classroom, as well as improving academic and social outcomes for 
students. PBS operates on the premise that as well as being learners of literacy and numeracy, 
students are also learners of behaviour and social skills.  
 
Under this approach, it is the role of educators (and school community members) to explicitly teach, 
model and reinforce appropriate behaviours for students and to set clear and consistent behaviour 
expectations. We understand that students come to school with differing levels of academic, 
behavioural and social skills. To support all students, a continuous system of support (see page 9) is 
implemented across the school to ensure students are receiving the instruction and adjustments 
needed to achieve academic and social outcomes. Within this approach all students are known, 
valued and cared for.  
 

Our school community has identified and defined three core school values:  
RESPECTFUL  

SAFE 
ENGAGED 
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We have created a matrix of expected behaviours that reflect these three values throughout the 
school. This matrix outlines behaviours that show how students can display the three values at 
BHPS.  
 
At BHPS, we use a behaviour skills training approach (instruction, modelling, practice, and 
feedback) to explicitly teach behaviour expectations. It is important that students are provided 
continual opportunity to practise and receive feedback on behavioural expectations in different 
environments across the school. In addition, we teach a Social and Emotional Learning program 
named Grow Your Mind. This curriculum provides students with the opportunity to develop the 
interpersonal and social skills required to achieve success in academic and social outcomes.  
 
To recognise the positive choices made by students we employ a wide range of reinforcement 
strategies. Our educators receive ongoing training in the science of Behaviour Analysis so they are 
equipped with a number of preventative and response techniques to encourage appropriate 
behaviour and effectively manage challenging behaviour.  
Finally, we use data and feedback to prioritise our areas of focus, and to guide the interventions and 
supports that are implemented throughout the school year. Annual reviews and surveys are 
conducted on our PBS systems and the following years action plan is based on the results of this 
data.  
 
At Barrack Heights Public School, we believe that social, emotional, and behaviour support: 
 
is a community approach…  
➔​ All stakeholders must work together, striving for consensus on procedures and consistent 

implementation.  
➔​ Behaviour support is a shared responsibility and requires a combined effort by the school 

community. We are all jointly committed to a student’s success.  
 
should be supported by a school-wide system… 
➔​ Successful change in behaviour support practices requires building proactive and 

preventative school-wide systems that are evidence-based. 
➔​ Maintaining high expectations for behaviour requires teaching and staff consistency.  
➔​ For long term behaviour change to occur, we must use positive approaches that strengthen 

educator-student relationships.  
 
needs to be taught…  
➔​ We can not assume that students know the behaviours and social skills that lead to success 

at school and in life.  
➔​ Behaviour is learned; therefore, responsible, or appropriate behaviour can be taught using 

the same strategies used to teach academics, such as ongoing instruction, modelling, 
practice opportunities and performance feedback.  
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The Continuum of Support at BHPS 
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Behaviour Expectations Matrix 

 
The matrix below explicitly outlines the behaviour expectations that are taught and reinforced at 
Barrack Heights Public School. The expectation matrix ensures that all staff and students are using 
the same language and have the same expectations of behaviour throughout the school. The 
matrix outlines the behaviours that reflect our three school values.  
 
Teaching the BHPS expectations 
 
Every week, educators will teach an explicit lesson on the PBS focus. A PBS lesson is sent out the 
week prior to class teachers. It is the responsibility of the class teachers to ensure that the lessons 
are taught and differentiated to their class. The PBS focus should also be taught and prompted via 
micro teaching moments throughout the week.  
 
 
 
 

Front page of a PBS 
lesson plan 
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Positive Reinforcement System 

Interactions not transactions. When reinforcing student behaviour, ensure to provide the student 
with behaviour specific feedback, and then pair that with tangible reinforcement if applicable. The 
positive reinforcement system is outlined below.  
 

Fast and Frequent 
 

Classroom Settings - DOJO Points Non-classroom settings - Kudos 
 

 
   

●​ Dojo points are provided under six categories (Respectful, Safe, Engaged, Kudos, Attendance, 
PBS focus).  

●​ Students earn points for themselves and for their class.  
●​ Once a particular number of points are earned, students unlock the reinforcers at that level.  
●​ Once a student returns a Kudos card to the teacher, a point is added to their DOJO.  

 
 

 
 

Classroom tokens 

For every Kudos card, the student places a token in 
their classroom token container.  
 
 
 
 
 
 
 
 
 

 

8 



 

School-wide Reinforcement System 

During the Monday morning assembly, a 
representative from each class will place their 
tokens in the school-wide PBS containers. If all 
four of the school-wide PBS containers are filled 
before the end of the term (as shown in the 
image) then students will be provided with a 
special event or activity (for example, extra play, 
mufti day, etc).  

 

 
 

All resources for the PBS Acknowledgement System can be found in the PBS shared drive.  
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Responding to Contextually Inappropriate Behaviour 
Overview 
 

There are two systems used at BHPS to respond to challenging behaviour. These systems are the 
Classroom and Executive system.  
 
All educator interactions within either system should follow these four principles:  

-​ Use specific language: be explicit about the behaviour expectation, instruction, or 
replacement behaviour that the student should engage in.  

-​ Keep interactions brief: be concise with the re-direction or instruction, avoid engaging in 
back and forth escalation with a student.  

-​ Neutral tone of voice: model the behaviour you want to see whilst avoiding escalations in 
behaviour by keeping interactions safe and respectful.  

-​ Calm body manner: be aware of your own body language and what message you are 
communicating.  

 
Classroom system 
 

This system is for challenging behaviour of low-moderate intensity and low-moderate frequency. If 
the behaviour does not pose a significant safety risk for staff and students, and educators have the 
resources to manage the situation, then the classroom system is most suitable.  
 
Key purposes of classroom system:  

1)​ To use effective behaviour support strategies to prevent challenging behaviour from 
escalating, and to redirect towards more appropriate replacement behaviours.  

2)​ To decrease the likelihood of challenging behaviour, and increase the use of more 
appropriate behaviour in the future.  

 
Executive system  
 

This system is for challenging behaviour of high intensity and/or high frequency. If the behaviour 
poses a significant safety risk to staff and students, and/or the educator needs more resources to 
manage the situation, then the executive system is most suitable.  
 
Key purposes of executive system: 

1)​ Ensure safety of staff and students  
2)​ Facilitate de-escalation of student behaviour  
3)​ Work with the student and educator to prevent future occurrences of the behaviour 

(consider function).  
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Incident Records 

 
Barrack Heights Public School is required to document and manage behaviour trends as well as 
instances of severe infractions. Educators should document instances of challenging behaviour as 
immediately as possible onto SchoolBytes. Documentation is required and compulsory under 
Department Guidelines.  
 
An incident MUST be recorded onto SchoolBytes if the student has reached the level of time-out or 
beyond on the ‘Responding to Challenging Behaviour’ system. It is the responsibility of the 
educator who witnessed the incident, or who it was originally reported to, to document it onto 
SchoolBytes. If there was further follow-up or executive involvement, then this information needs to 
be added in addition to the original incident information.  
 
Casual teachers without SchoolBytes access who observe a behaviour incident should use the 
paper referral form (Record of Behaviour Incident Form) and leave it with the class teacher of the 
students involved in the incident. It is the responsibility of the class teacher to enter the incident in 
SchoolBytes on behalf of the referring casual teacher.    

Using Data to Inform School-wide Planning 
 
The PBS team meets every three weeks to analyse the behaviour data from School Bytes to identify 
any trends and to plan for intervention. The team will look at the type of incidents that have been 
occurring, where they have been occurring, and if there were any major fluctuations in the data in 
comparison to previous weeks. From this data, the team will decide what the value and behaviour 
focuses will be for the following three-week cycle. These focuses will then be explicitly taught within 
the classroom and reinforced on a denser schedule (if students are displaying behaviours that align 
with the focus, they receive 2 Dojo points).  
 
An example of the data that the PBS team will analyse can be found below:   
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Using Data to Identify At-Risk Students 
 

Data on ‘Active students’ will also be collated and analysed over the three-week cycle. If a student 
has been involved in 6 or more negative incidents on SchoolBytes over the three-week period then 
an email will be sent to the Classroom Teacher and Stage Assistant Principal to notify them. The 
Classroom Teacher in collaboration with the Stage Assistant Principal can then consider accessing 
formal (via the Learning and Wellbeing Team) or informal supports to assist the student. This 
notification will be sent if the student is receiving Tier 1 support alone.  
 

Accessing the Learning and Wellbeing Team 
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